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PRODUCTION  ASSOCIATIONS  AND  PROFIT-AND-LOSS  ACCOUNTING. 
G.  Dzhavadov,  E.  Dunayev. 

Page  2 . 


In  the  book  it  is  told  about  socialist  prcduction  enterprises  as 
tc  new  fora  of  the  orgacizaticc  of  ccnttol  cf  (reduction.  It  shows 
that  for  what  the  need  foe  the  creation  of  such 

unification/associations,  is  hew  their  place  in  the  control  system  of 
rational  economy,  which  effect  have  they  tc  improvement  of  style  and 
methods  of  leadership  of  enterprises,  which  create 
preceguisite/premises  fer  the  introduction  cf  total  economic 
calculation. 

The  book  is  written  cq  the  foundation  cf  the  generalization  of 
the  w?rk  experience  of  the  existing  unificaticn/associations, 
including  Moscow. 


r 
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1(1  PORT  ANT  CONDITION  OF  EEALIZINC  ECOMCHIC  F AFC  E fl. 

the  at  present  overwhelming  majority  c t the  enterprises  of  all 
branches  of  industry  carries  out  economic  refora,  are  utilized  the 
new  aethods  of  aanageaert  acd  econcaic  stimulation  of  production.  To 
the  lgt  of  these  enterprises,  it  is  93o/o  et  total  voluae  of 
industrial  production. 

The  new  system  of  aarageaent  is  not  liaited  to  the  introduction 
of  prof it-and-loss  accounting  cnly  within  enterprise  and  between 
enterprises.  Logic  prompts  that  it  is  necessary  to  utilize  econoaic 
aethods,  also,  in  the  highestest  levels  of  control,  to  enlarge  the 
application/use  of  prof it-and- loss  accounting  ic  intradepartnental 
be  nd/ccnnections. 


The  organizational  forms  of  the  branch  ada inistration  of 
industry  aust  correspond  to  the  system  of  eccpciic  interrelations 
between  the  society,  the  branch  complex  and  the  enterprise,  and  also 
between  enterprises. 
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Practice  shows  that,  if  to  enterprise  is  given  a sufficient 
independence,  is  abbreviated/reduced  to  the  nininun  a quantity  of 
centralized  planned/glide  indices,  are  forned  the  corresponding  funds 
depending  cn  stable  noris,  the  systen  of  profit  and  loss  accounting 
relations  receives  here  further  development.  At  the  sane  tine  it  is 
necessary  that  they  would  be  supplemented  by  such  organizational 
forns  of  the  controls  which  would  correspond  tc  the  profit  and  loss 
accounting  systen  of  relations.  Only  uqder  this  condition  of  the 
possibilities,  placed  in  the  systen  of  profit  atd  loss  accounting 
relations  in  enterprise,  conpletely  they  are  realized. 

Eage  4. 

Hhich  the  goal  of  the  transla t icn/con vers icn  of  one  or  the  other 
branch  of  industry  into  the  new  netheds  of  ccQitrcl? 

First,  to  inprove  its  econcnic  tond/ccnnections  with  all 
rational  econony  of  the  country,  with  other  branches  of  industry,  the 
transport,  construction,  by  naterial  and  technical  supply,  by  a 
credit-financial  systen.  In  the  second  place,  tc  inprove  the  forms  of 
eccncnic  relationships  and  the  netheds  of  their  realization  between 
the  branch  and  separate  enterprises. 


The  creation  of  branch  prcducticn  associations  on  the  foundation 
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c t the  concentration  of  production,  deepening  of  the  object,  detailed 
and  technological  specialization  cf  enterprises,  design  Jurassic  and 
laboratories,  intradepart menta 1 cooperation  of  enterprises,  and  also 
their  advisable  combination  is  the  central  problem  of  the 
perfeation/improvement  of  control  cf  branch.  Free  its  deciding  in 
many  respects,  depends  the  realization  cf  real  prof it-and- loss 
accounting.  September  (1965).  The  plenum  of  the  Central  Committee  of 
CfSU  indicated  that  the  creation  cf  profit  and  loss  accounting 
umif ication/associa tions  and  transmission  to  them  many  operational 
functions  of  ministries  must  become  the  foundation  of  economic 
leadership  of  branch. 

Inder  conditions  of  the  socialist  system  of  economy,  the  need 
for  tbe  wide  creation  of  prcducticc  associations  is  determined  by  the 
ccmmom/geqeral/total  reasons,  which  act  constantly,  and  specific, 
which  are  inherent  in  ore  or  the  other  development  period  of  our 
economy. 

During  December  1918  II  All-Bvssian  congress  of  councils  of 
national  economy  recognized  necessary  the  "state  trust  development  of 
tbe  separate  branches  of  industry",  and  also  the 

umif ication/associa tion  of  small  enterprises,  this  was  based  by  the 
reguirements  for  the  increase  of  tbe  level  cf  concentration  and 
specialization  of  socialist  production.  In  connection  with  this 
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profclen  there  was  in  fora  ccntrcl  cf  the  oa tier alized  enterprises  to 
place  cn  purely  business  foct. 


As  is  known,  the  concentration  cf  production  is 
prerequisite/preaise  for  the  deepening  cf  the  division  of  labor, 
specialization  of  production,  savings  of  leans,  wide  application  of 
an  effective  systea  of  aachines.  But  this,  in  turn,  leads  to  the  rise 
in  productivity  of  public  wcrk. 


Page  I. 


Production  associations  ace  snch  organizational  fora  which  makes  it 
possible  to  the  best  degree  to  conduct  the  concentration  of 
production. 


*a  its  essence  the  concentration  of  production  represents  by 
itself  the  concentration  cf  issue  c£  the  increasing  fraction  of 
production  in  large  enterprises.  According  to  the  scales  of 
enterprises,  of  their  technical  eguipiert,  and  also  the  number  of 
workers,  the  production  in  cur  country  was  achieved  the  high  level  of 
conceotrat ion.  Until  recently  it  went  in  essence  because  of  the 
construction  of  separate  large  enterprises.  Here,  as  a rule,  more 
conteaporary  aaterial  status,  is  higher  later  productivity  and  the 
profitableness  of  production,  than  in  saall  enterprises.  The  largest 


enterprises  (with  output 
level  of  consunpticn/pr cd 
enterprises  with  the  saal 
rubles)  5 tines,  but  prcf 
to  optima  size/di  mensic  n 
average  ones  and  snail. 


for  sun  5G  nillion  rutles  is  higher)  on  the 
actio  c/generation  tc  ere  worker,  exceed  the 
lest  vcluie  cf  production  (to  500  thousand 
itatleness  of  the  large  enterprises  (close 
s)  , as  a rale,  is  1.5-3  times  higher  than 


But  the  concentratic n cf  production  clear  snail  enterprises. 

They  produce  only  9c/o  cf  all  industrial  production,  but  their  number 
considerable.  Approximately  tc  50o/o  of  all  enterprises  of  the 
ccnntEy,  the  number  of  torkers  for  each  does  net  exceed  on  the 
average  of  200  people.  In  aajority  their  snail  plants  and  factories 
have  dxtrenely  the  low  level  of  specialization  Different  production, 
a great  guantity  of  different  technclcg ica  1 pr ccess/oper at  ions, 
processes  do  not  nake  it  possible  in  these  enterprises  to  introduce 
and  to  effectively  utilize  rew  equipment,  technclogy,  progressive 
aefthods  of  organizing  the  prodrcticn.  These  enterprises  (if  they  are 
ret  adapted  to  the  production,  carried  out  ty  larger  enterprises,  are 
not  cooperated  stable  with  then)  net  in  state  independently  and 
sufficient  it  is  qualified  tc  solve  the  prekleas  of  technical 
pr egress. 


In  present  development  stage  cf  secialist  society,  it  is  very 
iapertant  to  raise  labor  pred uc tiv ity,  to  increase  accumulations,  to 


Sizable  reserve  of  an  increase  in  the  efficiency  of  public  production 
- the  use  of  ways  of  the  centralization  of  {reduction,  i.  e., 
ccatsening/consolidatic r cf  the  existing  small  and  average 
enterprises,  their  cooperation  between  thesselves  and  the  creation  of 
production  associations. 


The  concentration  cf  production  is  the  iapertant  condition  of 
the  successful  realization  cf  f ull/tctal/ccaplete  prof it-a nd-loss 
accounting  in  enterprise. 

IN  WHAT  THE  ADVANTAGE  CF  PfCDUCTION  ASSCCJIUC  NS. 

Centralisation  of  production  within  the  framework  of  production 


association  will  make  possible  to  nake  one-time  large  capital 
investments  on  the  technical  reequipment  of  small  and  average 
enterprises,  on  conducting  cf  raticqal  specialization  of  production. 
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Here  is  a specific  exaaple  - 
organized  the  fira  on  1 January,  1 
factories  cf  the  model  fcct-wear  N 
factory  of  the  naae  of  Kapranov.  D 
transaitted  another  factories  No  4 
connected  Kaluga  shoe  factory.  Bes 
Kapranov,  all  other  enterprises  we 
technical  capability  and  ivitiple- 
unif ication/association  - this  cen 
fcot-iear,  the  specialization  of  e 
reequipment.  To  1 January,  1967,  o 
had  6 thousand  workers,  that  ptcdc 
fcot-aear.  The  enterprises  cf  fira 
the  naae  of  Kapranov,  for  exaaple, 
the  factory  of  the  aodel  foot-wear 
high  and  average/aean  heel,  factor 
etc. 


Hoscow  shce  fira  "Vostok."  Is 
963.  In  its  ccaposition  entered  the 
c 1,  No  i,  No  3 and  the  shoe 
uring  Jure  1S63  to  fira  are 
, No  5 and  No  8,  while  in  1967  is 
ides  the  factory  of  the  naae  of 
re  ha  If- a xate uc,  with  very  low 
line  output.  The  basic  goal  of 
tralizaticn  cf  the  production  of 
nterprises  and  their  technical 
f the  enterprise  of  fira  "Vostok" 
ced  yearly  7 xillion  vapor  of 
are  specialized.  The  factory  of 
produces  foct-wear  for  children. 

No  1 produces  feaale  foot-wear  on 
y No  3 - only  aasculine  foot-wear. 


Specialization  aad 
production,  which  requi 
la  five  years  at  the  fa 
highly  productive  equip 
equipment  of  the  work  i 
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This  ancunt  of  elec,  equipaent  cf  work  aade  it  possible  to  sharply 
raise  the  level  of  the  nechanizaticn  of  production  and  to  inject 
advanced  technology. 

A rapid  increase  in  the  production  on  the  tasis  of 
specialization  and  technical  re-equipping  cf  enterprises  is 
characteristic  for  the  aajority  of  production  associations.  In  this 
case,  the  rates  of  an  increase  in  the  production  capacities  and  labor 
productivity  at  the  affiliates  of  unif icaticn/association  usually 
outstrip  the  corresponding  rates  of  an  increase  in  the  head 
enterprise. 


Iosco v shoe  fira  "Zarya"  has  affiliates  in  Tula  oblast'/area 
(Uzlov  and  Den  factories).  The  production  capacities  of 
uaif ication/association  increased  for  the  years  1964-1969  to  33o/o, 
and  on  affiliates  in  Tula  otlast*/area  - 2.11  tines.  The  issue  of 
foot-wear  in  unif ication/associaticp  increased  1.5  tiaes  (froa  1800 
thousand  pairs  of  foot-wear  iq  1965  to  M10C  thousand  pairs  in  1969 
g) i At  Uzlov  factory  the  prcduction  is  reccrstrected,  are  put  into 
operation  new  shops.  Dot  lactocy  is  created  alicst  anew. 


Production  associations  net  crly  very  efficient  way  of  the 
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concentration  of  production,  increase  of  the  level  of  specialization 
and  technical  re-equipping  cf  enterpriser  Ihe  creation  of  the 
affiliates  of  unif icaticn/association  in  stall  cities  Bakes  it 
possible  to  here  utilize  tan-power  reserves,  which  contributes  to  the 
■ere  rational  and  aore  unifera  distribution  of  productive  forces  in 
the  territory  of  the  Soviet  Union. 


¥nif ication/assoc is t ic r by  the  centralization  of  production,  as 
cap  be  seen  froa  the  given  exaiples,  increases  the  level  of  the 
ccpceatrabion  of  production,  its  aaterial  states  and  creates 
possibility  for  rational  specialization. 


One  should  consider  that  the  level  of  specialization  in  the 
■ajerity  of  the  branches  of  our  industry  is  very  low.  Even,  object 
specialization  is  developed  weakly,  it  covers  .usually  not  aore  than 
15-2O9/0  production  in  tultigrocery  branches.  As  concerns 
technological  specialization,  then  it  in  these  branches  covers  only 
1—  3 c/p  of  production. 


leanwhile  the  specialized  productions  ( css ess  aany  technical  and 
eccnoaic  advantages. 


Cage  8. 
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la  th 4 specialized  enterprises  the  higher  level  of  mechanization  and 
autcaation  of  production,  the  higher  level  cf  labor  productivity, 
production  is  conducted  with  considerably  lever  expenses,  than  in  the 
uaspecialized  enterprises. 


In  the  aachine-building,  for  exaaple,  because  of  the  developaent 
of  the  specialization  of  basic  and  auxiliary  works  it  can  be  obtained 
about  one  third  of  all  increase  of  labor  prcdactivity.  Moreover  on 
one  percent  of  the  increase  of  labor  prcdactivity  by  specialization 
is  spent  half  aeans,  than  with  carrying  out  cf  ether  organizational 
and  technical  aeasures.  Ig  ether  words,  one  percent  of  the  increase 
cf  labor  productivity,  reached  as  a result  cf  specialization,  double 
"is  cheaper"  than  obtained  because  cf  'Other  factors. 


production  associations  create  possibility  to  carry  out  on  wide 
scales  object,  detailed  and  technological  specialization.  Of  this, 
visually  convinces  Moscow  firs  "Vostok."  it  each  factory  of  firv 
"Vostgk"  is  concentrated  the  production  of  the  production  only  of 
detersined/def inite  fora.  This  made  it  possible  to  organize  the  large 
specialized  asseably-line  production.  This  process  is  typical  for  the 
overwhelming  sajority  of  production  associations. 


It  the  sane  tine  there  are  the  factors,  which  seriously  brake 
the  developaent  of  spec ia ] i zat ion. 
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first  of  all,  these  arc  the  inadequate  systca  of  the  cooperated 
bpnd/connections,  to  frequency  the  disturbance  cf  periods  and 
delivery  specifications.  This  gives  rise  tc  tendency  toward  creation 
within  the  franework  of  the  separate  enterprises  of  its  own  auxiliary 
verkss  In  the  aachine>b«ilding  enterprises,  for  exaaple,  are 
organized  their  productions  of  casting,  forcings,  instrusent, 
although  econosically  acre  expediect  it  weald  tc  receive  then  fron 
the  specialized  enterprises. 

For  developing  the  specialization,  are  necessary  durable  and 
reliable  relationships.  The  creatien  of  prediction  associations 
reaeves  to  a considerable  extent  contradiction  between  the 
reguireaents  for  the  de.elcpaent  of  specialization  and  the  inadequacy 
cf  the  cooperated  bond/connecticns , since  expanding  of  possibility 
fer  cooperation  within  unif ication/associaticn,  within  the  franework 
cf  organizational,  techcical  and  eccccxic  ccaplcx. 

Fage  f. 
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FROM  THE  HISTORY  OF  SOCIALIST  ASSOCIATIONS. 

The  first  production  associations  in  cur  ccuntry  arose  in  1918. 
However,  in  the  period  cf  nilitary  coaaunisa,  their  creation  paused 
itself.  But  since  1921  I discovered  vide  read.  Already  toward  the  end 
cf  1921/22  fiscal  years,  were  forced  43C  state  industrial  trusts, 
which  united  sore  than  4 thousand  eqter p rises,  in  which  were 
occupied  about  1 nillicp  workers.  At  first  the  trusts  carried  out  all 
the  sepply-  narketable  functions  of  enterprises.  Fron  February  1922 
these  functions  were  toenssitted  tc  syndicates,  which  aade  it 
possible  to  concentrate  the  effort/forces  cf  trests  directly  on 
ccotrcl  of  production. 

Trust  served  as  the  very  convenient  fers  cf  the  concentration  of 
production.  But  the  linitedeess  of  naterial  rescurces  into  those 
years  and  the  worn  cut  nature  of  the  fixed  capital  on  the  nunber  of 
enterprises  caused  the  need  fer  the  concent raticn  of  production  in 
the  largest  and  technically  better  equipped  enterprises, 
arranf e/located  nearer  to  the  warkets  fer  sale  and  the  sources  of  raw 
■ater^al. 

The  property  of  trvst  was  isolated  frci  cc unon/gonera 1/total 
state  funds.  Trust  was  profit  ard  loss  acaccnticg  unity  and  were 
received  the  rights  of  legal  person. 


The  definition  of  trust  as  prefit  and  less  accounting  unity,  but 


net  separate  enterprise  was  in  that  period  cf  tiae  advisable  neasure. 
It  contributed  to  the  ccncectraticn  cf  production,  also,  on  this 
foundation  * to  aore  eccncnical  utilization  cf  faterial  resources.  At 
the  sane  tine  the  alnost  f ull/total/ccapletc  deprivation  of  the 
organized  into  a trust  enterprises  cf  ecoacaic  independence  was  not 
caused  by  need.  Therefore  XII  Farty  Congress  indicated:  "retaining 
the  cgnaon/geqeral/total  leadership  cf  enterprise  in  their  hands  and 
centralizing  those  production  and  ccaneccial  branches  and  the 
pr>oce*s/ope rations  which  for  this  were  prepared,  trust  aust  at  the 
sane  tine  avoid  in  every  possible  way  the  strangling  centralization, 
suppressing  of  initiative  and  aechanical  intrusions  into  the  work  of 
its  factories  and  plants"  ( see  "CPSU  i>n  resolutions  and  deciding  of 
tba  congresses,  conferences,  plenuas  of  the  Central  Coanittee”,  of  h. 
lit  pibl.  the  seventh,  page  97). 

Fage  10. 


later  the  rights  of  trust  enterprises  were  soaewhat  expanded 
(acquisition  of  the  part  c£  the  raw  faterial  cc  side,  the  acceptance 
cf  snail  orders,  etc.),  aade  were  scae  step/pitches  in  the  direction 
cf  intra-trust  prof it-ard-lcss  accounting. 


Vntil  5 Decenber,  1929,  the  organizational  for as  of  the  control 
cf  industry  had  four  coapanent/lirks:  enterprise,  trust,  syndicate 


1 


and  atin  control  of  VSNkh.  But  this  systea  ccntrcl  no  longer 
corresponded  to  the  new  ptcbleas,  which  got  up  before  socialist 
industry  in  the  period  cf  its  cecccstracticc.  The  aain  controls  of 
VSRKh.  isolated  froa  enterprises  by  interaedrate  coaponen t/links 
(trust,  syndicate)  , insufficiently  operafcictally  and  deeply  exercised 
leadership  of  productici.  It  tfce  saac  tiae  the  syndicates  basic 
function  of  which  was  the  sale  of  production,  began  to  be  occupied 
alsc  by  questions  of  planning,  supply  of  enterprises  with  raw 
aaterial,  etc.  Toward  tbe  erd  cf  the  tweqtieth  years,  the  syndicates 
gradually  concentrated  in  their  hands  all  basic  control  levers  of 
prcduction,  which  led  tc  tbe  liquidation  of  aain  controls  of  V SNK^ 
which  duplicate/backd  up/reinforce  ttege  furcticns.  But  on  the  basis 
cf  syndicates  were  foraed  tbe  profit  and  loss  accounting  aaalgaaated 
branch  unification/ assoc iat  ions  whese  ncabei  dcring  June  1931  in 
heavy  industry  was  achieved  32.  As  the  fowncaticn  of  the  foraation  of 
profit  and  loss  accounting  branch  uijif icatic n/associations  served  the 
principles  of  spec ializatic r and  tbe  possibility  of  the  cooperation 
cf  production.  Then  bulky  urif ication/assoc iatiens  broke  up  into 
saaller  units.  To  the  autown  of  1932  in  indcstry,  there  were  78 
profit  and  loss  accounting  unif icaticn/asscciat ions.  But  after  the 
creation  of  the  peqple*s  ccwaissar iats,  governing  the  branches  of 
industry,  production  associations  were  gradually  eliainated. 


In  the  sixtieth  years  control  of  industry  carried  out  the 
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councils  of  national  eccncmy.  Agair  began  tc  appear  the  production 
associations,  which  obtained  the  nane  of  Scviet  firms.  The  first 
production  associations  of  such  type  appeared  in  L'vov  econonic 
region  (in  1961) . The  process  of  the  educaticn/fornation  of  firns  was 
developed  very  intenselp.  In  19(3  it  was  53  production 
unification/association,  in  1964  - 351,  and  cq  1 April,  1965,  - 
already  592,  including  2672  enterprises. 


Cage  11. 


In  Moscow  regional  eccpoaic  regioq  were  fcrned  26 
unification/associations,  while  in  Moscow  rifcar  - 19.  Anong  urban  to 
thn  end  of  1964,  was  on  five  unif icaticn/associations  in 
aachine-building  and  netal  processing,  three  shoe  and  two  sewing,  one 
ailky^  one  perfuae,  one  cq  the  production  of  nusical  instrunents  and 
one  firm,  producing  office  ccaaodities. 


Septeaber  (1965)  plenua  of  the  Central  Ccaaittee  of  CPSU  noted 
that  the  production  associations  were  necessary  for  the  purpose  of 
th«  pdrfecticn/iaprovenent  cf  control  cf  iqdustry  according  to  branch 
sign/cr itar ion. 


The  majority  of  unif ication/asqociaticcs  (Soviet  firas)  was 
created  withiq  the  fraaewerk  cf  councils  pf  national  economy.  Control 


within  unification /association  carried  out  head  enterprises.  Zt  is 
objective  - this  is  the  progressive  torn  of  the  centralization  of 


production.  But  it  forged  liaitedness  by  the  territorial  fraaework  of 
adainistrative  ecopoaic  region.  Only  with  transition  to  control  of 
industry  through  ainistries  arose  favorable  conditions  for  the 
reasonable  centralization  of  production,  onccpfined  by  the  territory 
of  one  any  econoaic  regie*.  Could  appear  even  republic  and  All-Union 
production  associations. 

However,  passage  to  the  control  systoea  of  industry  through 
ainistries  nevertheless  stepped  the  educaticp/f creation  of  production 
associations.  One  Of  the  reasons  for  the  retard ing/deceleration/delay 
of  the  develcpaent  of  production  associaticcs  was  the  fact  that  the 
aain  controls  of  ainistries  senetines  iapeded  the  education/formation 
of  nea  unification/associations  and  did  not  provide  standard 
conditions  for  work  already  acting.  let  us  give  a specific  exanple. 

Hive  Plants,  entering  the  Leningrad  aachine-tool 
uaif ioation/association  of  naae  Ta.  H.  Sverdlov,  after  the  creation 
of  ainistries  hit  five  different  aait  controls  of  the  Hinistry  of 
Hachine-tocl  and  tool  Industry.  Hill  arise  the  question:  production 
asaoc4ation  aust  control  its  enterprises  or  ...  the  corresponding 
•ain  dcntrcls  of  ministry? 


DOC  * 78107301 


PAGE  -W- 


18 


Page  12. 

Central  boards,  of  course,  attempted  tc  oktain  plants  into  their 
conduct.  In  suaaation,  of  disputes  was  violated  the  normal  process  of 
production.  Frequently  work  ended  with  the  freaking  up  of  the  already 
establishing  production  associations. 

lnalogous  situation  was  formed  with  Leri  grad  fira  "Svetlana". 
Eut  hare,  in  order  not  "tc  give  out"  enterprises  to  different  branch 
central  boards  of  ainistry,  decided  tc  subordinate  fira  to  the 
central  ainistry  apparatus.  This  freed  fira  fret  the  excess 
guardianship  of  central  boards. 

Because  of  fira  technological  specialization  was  preserved 
Leningrad  production  associaticn  "redder  damn". 

let  us  note  by  the  way  that  ir  enterprises  and  in  design 
kcreaas,  entering  the  ccapositicn  cf  tranch  production  associations, 
is  pr9vided  the  high  level  cf  specializaticn.  Specifically,  such 
preduotion  associations  (fira)  render/showee  firmest  before  the 
administrative  "onset"  cf  the  tain  controls  cf  ainistries. 

It  is  unquestionable  that  not  all  unification/associations 
re nder/showed  sufficiently  vital.  Part  cf  tfea  needed  conversion  and 
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in  the  expansion  of  the  territorial  framework.  Indeed  production 
branch  associations  were  created  or  the  basis  cf  administrative 
eccnciic  region,  but  non  possibilities  for  their  development  there 
are  many  lore.  But  to  replace  kranch  production  associations  by  the 
central  trests  or  to  entirely  eliminate  unii ication/associations 
weald  be  gross  error. 

The  econceic  refoci,  directed  teward  the  wider  use  of  econonic 
net hods,  covers  the  increasing  number  cf  enterprises.  But  the 
organizational  fores  of  ccntrcl  still  a sufficient  degree  not  always 
to  correspond  to  the  development  cf  profit  and  loss  accounting 
relations  in  enterprises.  The  administrate ve  methods  of  leadership, 
utilized  by  main  controls  of  ministries,  frequently  brake  the 
development  cf  such  relations.  And  for  this  reason  under  conditions 
cf  economic  reform  the  organization  cf  production  associations 
kcccmOs  urgent  necessary. 

Page  13. 

PR0FIT-AND-L0SS  ACCOUNTING  NOT  IN  WORDS, 

BUT  IN  REALITY. 

profit  agd  loss  accounting  production  associations  - one  of  the 
essential  elements  of  the  econcmic  reform  conducted  and  premise  of 
the  expansion  of  the  eccnciic  tetheds  cf  control  in  the  highestest 
ccmpcment/links  of  economic  leadership. 


The  chairman  of  Gosplar  of  the  USSR  N.  K.  Eaybakov  emphasized  in 
his  article  "plan  and  production  under  new  conditions"  (see  the 
newspaper  "Pravda"  of  1 October,  1 568):  ".tfjjder  contemporary 
conditions  the  independent  enterprises  often  net  in  state  to 
independently  solve  complex  questions  of  tie  introduction  of  new 
engineering  aqd  technology,  use  of  the  newest  weans  in  control  of 
production,  specializations,  cooperation,  the  sale  of  production  and 
ethers.  Especially  sharply  feel  this  the  swall  and  neutral 
unspecialized  factories  and  plants,  facts  indicate  that  ace  necessary 
the  coordination  of  ef f ert/f crces,  the  mutual  assistance  of 
enterprises.  Bxperience  showed  that  this  is  most  successfully  reached 
ty  the  education/f ornaticn  cf  profit  and  less  accounting 
unification/associations,  firms,  ccmbiqes  or  trists.  Being  the 
rational  fern  of  the  organization  cf  oontrcl  cf  production., 
unification/associations  ccipletely  justified  themselves  in  practice. 
Work  now  after  the  fact,  sc  that  them  it  wccld  become  more". 

tinder  the  new  conditicrs  cf  plannirg  acd  the  material 
encouragement,  when  the  most  important  problem  is  the  increase  of  the 
efficiency  of  public  production,  the  need  for  the  concentration  cf 
production  and  per f ecticn/iwpr c vement  of  the  system  of  the  separation 
cf  labor  on  the  basis  of  the  educaticn/foraaticc  of  branch  production 
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asscciations  became  especially  ctvious. 


It  is  necessary  to  tear  ir  Bind,  that  kitheut  the  profit  and 
loss  accounting  un i £ica t icq/assccia tic  ns: 


the  translaticn/ccrversicn  of  the  considerable  Bass  of  small  and 
partillxy  average  enterprises  into  the  new  conditions  of  management 
is  hioder/ha^pered  and  dees  not  give  preper  effect; 


the  significant  part  of  the  fund  of  the  development  of 
production,  fund  of  the  sociocultural  aeascres  and  housing 
ccrstructicn  is  not  received  natural  coating  and  it  is  not  utilized, 
tut  establishment  more  intimate  of  relaticqs  between  the  production 
and  market  of  sale  advances  number  of  questions  which  are 
irresolvable  or  are  difficultly  solved,* 


Page  14. 


appears  contradiction  tetween  the  enterprises,  working  under 
condition^  of  f ull/total/ccmplete  prof it-and-lc$s  accounting  (it  is 
mere  accurate,  which  must  sc  work),  and  nonprofit  and  loss  accounting 
control  elements.  Because  of  this  principles  of  reform,  they  are  not 
ccrducted  consecutively  apd  do  not  cover  all  branches. 
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Refocn  supposes  the  granting  of  eccnomic  initiative  to 
enterprises,  reduction  in  centralized  glide/planned  indices  of 
production,  the  foraaticn  of  the  stimulating  funds  depending  on  the 
level  cf  profitableness  and  increase  it)  the  marketed  production. 

Practice  shows  that  the  small  enterprises  hardly  ever  can 
utilise  the  rights,  given  reform.  these  enterprises  act  isolatedly. 


The  number  of  small  ei)terpris 
equipped,  weakly  specialized,  is  p 
by  the  small  parties.  Ir  summation 
received  higher  than  an  the  averag 
these  enterprises,  as  a rule,  litt 
umprof itable.  Therefore  their  tian 
conditions  of  management  is  impcss 
the  production  associations  cf  the 


es  are  technically  badly/poorly 
rocuced  the  assortment  of  articles 
, the  prime  ccst  of  production  is 
e cn  branch.  It  is  logical  that 
le  are  profitable  or  entirely 
s laticn/ccnversion  into  the  new 
ible,  if  they  are  not  included  in 
ccr respc  r di ng  branch. 


Even  profitable  and  a few  highly  remuncrat 
which  have  comparatively  high  terms  cf  deductic 
the  development  of  production,  into  the  func  of 
measures  and  housing  cccstr ucticn,  ret  in  state 
the  advantages,  given  by  reform.  Indeed  the  fun 
cf  production  is  formed  because  cf  two  sources: 
allowance  even  2)  deductions  from  the  profit  of 


ive  small  enterprises, 
ys  into  the  fund  of 
the  sociocultural 
entirely  to  utilize 
d of  the  development 
1)  depreciation 
the  enterprise  (here 
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we  consciously  hush  up  about  the  third  coapcnent  of  fund  - 
earnings/assistance  frcu  the  realization  of  unnecessary  equipaent, 
since  it  in  this  case  dees  ret  have  significance).  The  f un,d  of  the 
development  cf  production  is  intended  tc  ensure  the 
per fection/iaprovement  cf  production,  including  restoration  of 
technology.  However,  in  siall  enterprise  the  size/diaensions  of  this 
fund  are  saall.  Yes  even  to  realize  its,  i . e.,  to  obtain  new  aacbine 
tools,  aachinas  and  the  like,  tc  siall  enterprise  it  is  not  easy. 

Page  15. 

la  1968,  for  example,  industry,  it  consuaed  cply  73o/o  of  this  fund. 
Analysis  showed  that  first  cf  all  the  stall  enterprises  could  not 
ex pend/consuae  this  fund. 

Scientific  and  technical  revolution  accelerates  the  period  of 
the  restoration  of  the  equipaent  cl  enterprises.  The  saall 
enterprises,  which  have  the  stall  size/dincrsiccs  of  the  fund  of  the 
development  of  production,  cannct  in  preper  tiae  this  aake.  But  if  we 
ccnsider  that  now  their  technical  preparedness,  as  a rule,  is  lower 
than  cn  the  average  on  branch,  then  the  technical  backwardness  of 
stall  enterprises  will  crcw/rise*  Indeed  the  reproduction  of 
enterprises  nust  be  carried  out  first  cf  all  because  o'  its  own 
sources  of  developaent.  Eut  the  increase  of  the  technical 
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backwardness  of  enterprise  will  do  daaage  tc  entire  socialist  society 
and  the  collective  of  this  enterprise.  That  tears  only  centralization 
cf  the  fund  of  the  development  cf  the  production  of  snail  and  average 
enterprises,  if  they  are  included  in  production  associations,  can 
give  effect.  Indeed  then  the  nagnitude  of  fund  will  be  considerable, 
sufficient  stable  and  it  can  be  previously  provided  the  naterial  and 
technical  supply  of  enterprises  because  of  this  fund. 

That  concerns  fund  of  sociocultural  neasures  and  housing 
construction,  and  here  thole  work  in  the  cectr a lization  of  fund,  but 
not  in  its  atoaization/pulverizaticn.  In  orcer  to  obtain  the  sun, 
sufficient  for  the  construction  of  multiapar tnent  habitable  house, 
the  hguse  of  rest  or  a pioneer  canp,  are  necessary  the  cooperation  of 
enterprises,  the  centralization  of  money  leans  the  appropriate  fund. 

The  perceptible  advantage  for  all  plants  cr  the  factories, 
entering  the  production  association,  can  be  traced  in  a number  of 
examples. 

Here  are  the  enterprises,  which  was  the  affiliates  of  the  Moscow 
plant  in  the  name  of  Likhachev  C2.24-).,  these  are  the  Moscow 
carburetor  plant,  automat ic-unit,  cardan  shafts,  the  autonomous  snop 
cf  precision  casting,  the  plant  of  vehicle  spare  parts  in  g. 

Foslavl',  half  of  the  Htscnsk  plant  cf  aluminum  casting,  the  Ryazansk 
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plant  of  automobile  aggregate/units  and  the  plant  of  spares  into 
Sverdlovsk. 


Cage  16. 


the  part  of  the  Ntsensk  plant  cf  aluminum  casting  (it  vas 
occupied  by  the  reaelting  of  the  aluminum  secondary  raw  material  and 
saall  ingots)  becaae  the  affiliate  cf  ?IL  in  the  summer  of  1966,  when 
autc  weeks  began  to  carry  -out  econcaic  reform.  Row  the  Mtsensk  plant 
rapidly  is  developed  arc  is  reconstructed.  In  ccrerooa  is 
establish/installed  the  conveyer,  during  casting  section  caae  into 
action  38  automatic  dosing  units,  in  meltipg  branch  placed  new 
electric  furnaces.  In  the  acquisition  cf  the  newest  technology,  its 
wait  and  nastery/adopticn,  constantly  was  lelt  the  aid  of  head 
enterprise . 


This  is  characteristic  also  for  other  affiliates.  Each  affiliate 
is  specialized  in  the  issue  of  uniform  production,  limited  number  of 
parts,  node/units  and  aggregate/units,  necessary  for  the  production 
cf  automobiles.  Therefore  within  the  framework  cf  each  affiliate,  are 
created  large  production  lines,  is  sharply  increased  output,  are 
abbreviated/reduced  the  periods  of  preparation  for  the  production  of 
the  new  types  of  articles.  In  summation,  ccrsiderably  rises  the  labor 
productivity. 


DOC  v 781 

The  centralization  of  the  fund  cf  the  develcpaent  of  production 
within  the  fraaework  of  uqificatior/association  aakes  it  possible  to 
concentrate  capital  investments  during  technical  reeguipaent  - aost 
important  section  of  production,  during  the  per  feet ion/iaproveaent  of 
the  technical  basis  of  affiliates.  Dc  net  be  such  powerful  production 
associations,  naaed  higher  that  the  enterprise  - affiliates  of  ZIL 
would  not  be  obtained  proper  effect  in  the  cevelopaent  engineering 
and  technology  of  its  production. 

the  unification/association  cf  enterprises  created  new 
possibilities  for  the  economical  utilisation  of  a fund  of  the 
sociocultural  measures  and  housing  ccnstracticr.  In  the  sane  ntsensk 
affiliate  of  the  plant  in  the  name  of  Likhachev  beginning  with  1967 
yearly  are  introduced  into  system  cn  two  or  three  habitable  the 
houses  for  80-100  apartaeuts.  Electrician  N.  Bezborodov  (the  very 
sane  the  chairnan  of  the  shep  committee  of  trade  union)  stated  in 
1S10: 

- Aid  of  ZIL  solid.  Cf  us  for  housing  ccnstruction  not  were 
either  aoney  or  aaterials.  Now  we  have  not  only  new  dwelling,  but 
also  suppleaentary  possibilities  fer  the  cultural  rest:  to  its  house 
cf  rest,  were  added  autcplant  also,  in  middle  strip,  and  not  south. 
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The  educatiop/formation  cf  production  associations  is  caused 
also  by  the  advisability  cf  centralizing  the  sale  of  production  and 
effectively  organizing  material  and  technical  supply. 

One  Of  the  component  parts  of  the  ecopcmic  refora  is  the 
foraation  of  the  direct/straight  contractual  bcjd/connections  between 
enterprises,  and  also  between  enterprises  aid  tie  trading 
organizations.  For  example,  the  direct/stra ight  bond/connections  of 
sewing  firns  "Bolshevik  woman"  and  "beacon"  with  the  trading 
organizations  give  the  very  positive  results:  was  raised  the  quality 
cf  productions  was  accelerated  its  realization. 

But  each  plant  or  factcry  can  fix  the  good  direct 
b.cnd/ccnnections  with  ether  plants,  the  factories  and  with  the 
trading  organizations,  lo  then  this  not  ppssible.  Furthermore, 
inagine  picture,  if  all  sewing  enterprises  begin  to  establish 
direct/straight  bond/copnections  with  stores.  Mill  be  obtained  the 


< 


spcntdneous/elemental  process.  But  this  contradicts  the  systematic 
character  of  the  development  of  socialist  economy.  That  means  that  is 
necessary  the  regulation  cf  direct/straight  be r. d/connections.  But 
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their  regulation  froa  the  side  of  ainistry  hardly  can  coae  out  beyond 
the  fraaework  of  adainistrative  ccptrcl.  This  regulation  in  the  final 
analysis  will  reduce  to  zerc  that  positive  tii set  which  i^  included 
in  the  developaent  of  direct/straight  bcnd/ccnrections . 


Asserts  itself  the  scle  raticral  ccncl rsic r/derivation:  the 
trading  organizations  aust  lake  agreeaents  ret  with  separate 
enterprises,  but  with  their  production  associations,  within  the 
fraaework  of  this  general  agreeaentj  is  possible  the  organization  of 
the  direct/straight  bond/ccnnections  between  supplier-enteprises  and 
the  users  when  between  the  trading  organilaticns  and  enterprises  are 
acre  precisely  foraulatcd  delivery  tines,  tie  assortaent  of 
ccaaodities,  etc. 


It  goes  without  saying  that  production  associations  will  bear 
entire  ccapleteness  of  responsibility  for  tie  provisions  for  users 
with  this  fora  of  production.  Production  association  - legal  person, 
with  it  clain  forfeits,  froth  and  the  like.  Hereby  the  trading 
organizations  exert  eccpcaic  influence  on  productions.  £n  turn, 
preduotioq  association  it  distributes  orders  cn  the  enterprises  of 
branch  taking  into  account  their  acst  raticral  specialization  in 
erder  to  ensure  the  production  of  prcducticc  with  the  snallest 
expenditures. 


n 


DOC  - 78107301 


PAGE 


Eage  18. 


The  centralization  cf  supply  functions  witfcin  the  framework  of 
unification/association  will  make  it  pessille  tc  better  study  demand, 
to  create  the  qualified  conjuncture  service  and  to  strengthen  the 
direct/str aight  bo pd/conncctions  between  suppliers  and  users. 


Thus,  the  consistent  realization  of  eccnciic  reform  supposes  the 
vide  creation  of  production  associations.  It  its  essence  production 
association  - this  large  enterprise  (act  several  enterprises  in  one 
crganism).  The  increase  of  the  concentrator c of  production;  is 
necessary  for  the  majority  cf  enterprises,  tor  the  solution  of  the 
problem  of  accelerating  of  scientific  and  technical  progress, 
increase  of  the  public  labor  productivity  and  quality  of  production. 


YMeed  becomes  the  intecsif icaticn  cf  tte  concentration  of 
production,  it  is  emphasized  in  ccirade's  report.  L.  I.  Brezhnev  at 
XXIV  Ccngress  of  CPSU  - Ibe  accumulated  experience  shows  that  only  to 
large  unif ication/associaticns  under  farce  tc  concentrate  a 
sufficient  number  of  qualified  specialists,  tc  provide  rapid 
technical  progress,  more  to  better  and  full/tot al/complete ly  utilize 
all  resources".  Development  production  of  er.if ication/associations 
contributes  also  to  the  weakening  cf  contradict  ion  between,  profit  and 
loss  accounting  enterprises  and  nonprofit  acd  less  accounting  control 
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elements.  In  what  the  essence  of  this  contradiction? 

ks  a result  of  the  socialist  collectivization  of  means 
production,  it  becaae  possible  to  conduct  netictal  economy  according 
to  the  plan.  This  Bakes  it  possible  according  tc  the  plan  to  change 
the  technical  structure  of  industry  in  order  tc  accelerate  the 
development  of  progressive  branches,  tc  cprauct  interbranch 
specialization  and  the  cooperation  of  industry  at  the  level  of  all 
national  economy.  The  organizational  fcra  ct  branch  differentiation, 
specialization  and  cooperation  is  the  branch  ac ministration  of 
industry  through  ninistries. 

In  the  previous  airisterial  ccntrcl  system,  branch  and 
interbranch  bond/connec ticgs  were  established  predominantly  by 
administrative  methods.  Ore  Of  the  main  reascns  for  the  use  of  such 
methods  it  consisted  in  the  absence  of  large  production  associations 
vithio  branch. 

Page  19. 

Ey  specialization  and  cooperation  in  subbraccbes  and  at  lover  levels 
mere  occupied  branch  nain  admit  istiaticps,  administrative  trusts  and 
combines.  They  frequently  pinched  cccncnic  the  right  of  enterprises, 
disregarded  profit  and  loss  netbcds.  The  predominance  of  the 
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adainistra tive  aethods  cf  leadership  negatively  affected  the  activity 
cf  enteiprises. 

■nder  present  conditicns  cf  the  aanageient  when  by  the  aain 
things  in  ccntrol  of  production  are  intended  tc  stop  the  econoaic 
aethods  of  leadership,  ripened  the  need  for  charging  the 
organizational  foras  of  ccqtrol  of  production,  the  interrelations 
between  the  enterprises  and  the  governing  systci. 

The  aost  iaportant  ccapcoent  eleaerts  cf  econoaic  refora  are: 
tb«  development  of  the  initiative  cf  enterprises  on  the  batsis  of  a 
reduction  in  the  centralized  planned/glide  indices,  the  increase  of 
the  rple  of  its  own  accuaalaticns  cf  enteiprises  in  the  realization 
cf  tha  reproduction  process,  the  acre  intiaate  dependence  of  the 
stiaulation  of  the  collective  cf  erterprise  cq  the  results  of  his 
w<crk  qn  the  basis  of  group  leng-tera  aqd  stable  noras.  Practice  shows 
that  these  eleaents  increase  the  effectiveness  of  the  work  of 
eaterprises.  However,  tie  named  elements  ir  practice  are  exhibited 
thus  far  by  no  means  fully  entirely.  Basic  reason  - previous  methods 
cf  operation  of  control  eleaents,  not  fitted  out  to  new  conditions. 
Therefore  occurs  the  freguent  reviews  cf  the  production  schedules  of 
enterprises,  besides  carried  out  unclusterec  icq,  are  absent  stable 
group  noras,  is  withdrawn  tie  part  cf  the  leans  froa  the  incentive 
funds  cf  enterprises. 


They  can  say  that  one  should  transfer  central  boards  to  profit 


and  less  accounting,  aaterially  interest  their  workers  in  the  results 
of  the  activity  of  subordinate  enterprises  and  everything  will  be  in 
orders  But  indeed  real  prof it-and-loss  accounting  is  feasible  only  of 
eccncaic  organization,  hut  not  cf  control  eleaent.  Therefore  the 
translaticn/conversion  cf  central  hoards  into  partial  prof it-and-loss 
accounting  will  not  solve  the  problea  cf  a chance  in  the 
organizational  foras  of  ccqtrol  in  connection  with  the  new  conditions 
cf  planning  aqd  econoaic  stiaulation.  Such  central  boards  will  only 
interfere  with  the  noraal  functioning  of  completely  profit  and  loss 
accounting  enterprises  cr  fires. 


I 


I 

Cage  20. 

I 

The  Maintenance  of  central  boards  beoausc  cf  deductions  fron  the 
subordinate  to  them  enterprises,  Material  liability  and  the  Material 
eacouragaent  of  officials  depending  cn  the  results  of  the  activity  of 
subordinate  enterprises  appear  the  necessary  elements  of 

j 

prof it-and-loss  accounting.  Or  this  only  ere  cf  the  elements.  Heal 
prefit  and  loss  accounting  relations  in  branch  Bust  include  also 
aatual  material  responsibility  between  the  enterprises  and  the 
ccqtrel  element  apropos  cf  the  redistribution  cf  means  enterprises 
and  the  centralization  cf  their  funds,  the  material  liability  of 
ccijtrel  element  before  enterprises  for  these  ci  other  the  actions 

l 

\ which  vill  dc  on  it  damage. 

I I 

■ct  randomly  the  complaints  of  enterprises  of  the  activity  of 
central  boards  are  caused  in  essence  by  the  fact  that  the  central 
beards  frequently  reexamine  plans,  moreover  do  cot  support  the  new, 
increased  tarqet/t aslcs  by  the  appropriate  additional  funds,  in  a 
series  cf  the  cases,  unjustifiably  will  redistribute  the  means, 
superfluously  are  a guardian  enterprises. 
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This  is  why  it  is  rot  possible  to  solve  problem  by  the 
translaticn/con version  cf  central  boards  into  partial  prof it-and-loss 
accounting.  Under  conditions  of  economic  refers,  is  necessary 
completely  profit  and  loss  accounting  ergaf.  This  organ  appears 
production  association. 

The  translation/conversicn  central  boards  into 
full/fcctal/ccmplete  profit-and-loss  accounting  cf  indicates  their 
transformation  into  brarch  production  association.  That  transferred, 
for  example,  by  way  of  experiment  to  f ull/tctal/complete 
pcofi^-and-loss  accounting  cne  cf  the  branch  sain  administrations  of 
Siriistry  of  Instrument-faking,  Automation  Iguipsent,  and  Control 
Systems  of  Lithuanian  SSE  functions  precisely  as  production  profit 
and  loss  accounting  association.  It  waa  called  tame  "sigma". 

Dmif ication/association  includes  seven  enterprises,  two  special 
design  bureau,  one  design  and  building  bureau  acd  the  control 
apparatus. 

The  unif ication/associaticns  in  which  the  enterprises  are 
deprived  of  juridical  and  economic  of  independence,  are  more 
effective.  In  such  unif icaticn/asscciatioos  is  created  the 
possibility  to  centralise  interrelations  with  suppliers  angd 
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costciers,  and  also  financial  process/ope-ca  tiers  in  head  enterprise, 
tc  most  rationally  conduct  the  uniform  technical  policy  and  to  carry 
cut  specialization  cf  production. 


Eage  21. 


It  is  expedient  therefore,  where  it  is  giver  possible,  it  is  vide  to 
develop  such  unificaticn/associatic ns  vith  the  direct  command  to 
their  linistry.  But  this  is  attainable  only  in  tranches  with  a 
comparatively  small  quantity  of  enterprises  and  territorial  closely 
spaced. 


The  effectiveness  cf  the  organization  cf  production  associations 
sharply  descends,  if  enterprise-affiliates  are  considerably  removed 
one  from  another.  Under  such  conditions  to  difficult  operationally 
lead  by  the  work  of  affiliates,  to  transfer  information,  to  transport 
the  articles  between  enterprises  and  sheps  cf 
unification/association,  to  redistribute  work  force.  Hith  the 
enormous  territory  of  country  and  spar3€r.ess  of  production  objects, 
and  also  on  the  insufficient  level  cf  the  concentration  of  production 
similar  unif ication/asscciaticns  cannot  (in  the  majority  of  the 
casesl  replace  the  main  managements  cf  ministries. 


aidest  use  they  can  obtain  the  production  associations  which 


DOC  * 78107302  PAGE 

capable  of  enveloping  all  e 
operational  economic  incepe 
and  the  forms  of  adninistra 
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n a ijagement  of  industrial  pr 
the  level  of  the  socializat 
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rational  organization  of  in 
cooperation  and  thereby  to 
Within  the  framework  of  uni 
organize  the  sale  of  produc 
withoat  saying  that  in  the 
function  the  branch  scienti 
design  bureaus. 

Page  22. 

This  Mill  sake  it  possible 
, to  maximally  unif 
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faster  introduction  of  new  technology  into  series  production. 

Authentic  prof it-and-loss  accounting  in  enterprise  can  be 
realised  only  within  the  fraaewerk  of  profit  anc  loss  accounting 
production  association,  since  the  bcnd/con sections  of  enterprises  and 
urif ication/association  are  built  net  only  cn  admin istrati ve,  but 
also  <f n eccnoaic  foundation. 

The  practice  of  the  work  of  tie  existing 
unif ication/associations  shews  that  they  appear  the  progressive  fora 
cf  the  organization  of  production. 

In  the  industry  of  the  country  toward  the  end  of  1970,  was 
coanted  tore  than  600  prodvetion  associations  and  the  amalgamated 
enterprises,  having  affiliates.  They  predweed  acre  than  8 o/o 
cciBon/general/tot al  output,  they  cave  tore  than  10 o/o  all  profit  in 
industry. 

The  activity  of  unif icaticn/asscciaticrs  is  effective.  On 
industry  as  a whole,  the  rise  in  productivity  cf  work  in  19G9  was 
4.80/9,  and  in  production  associations  - 7.1o/c.  The  volune  of 
production  in  industry  as  a whole  increased  by  lo/o,  and  in 
production  associations  - tc  8.5o/c. 
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Is  significant  alsc  the  comparison  of  the  results  of  the  work  of 
all  industry  of  Leningrad  ard  Leningrad  prcdrcticn  associations.  The 
fourth  part  of  all  workers  in  the  industry  cf  Leningrad  works  in 
production  associations,  arjd  produce  they  almost  the  third  of  all 
production.  For  four  years  cf  past  tive-yeai  plan,  the  volune  of 
production  in  unif icaticn/associat ions  increased  to  35.4o/o,  and 
Leningrad  industry  as  a whole  gave  growth  tc  29.1o/o.  It  is 
characteristic  that  the  later  productivity  in 

unif ication/associa tions  grew  faster  than  in  all  Leningrad  industry. 

Jn  Moscow  it  is  created  36  production  associations,  into  their 
composition  entered  241  enterprises  with  a rumter  of  workers  more 
than  100  thousand  people.  Unif icat icn/assoc iat iens  are  produced  llo/o 
of  all  industrial  production  of  Hosccw,  Experierce  of  operation  of 
Moscow  production  associaticns  alsc  testifies  that  these 
umif ication/associations  correspond  to  the  contemporary  requirements 
cf  economic  development. 

Page  23. 

(n  the  beginning  of  1970,  the  central  ccmmittee  of  CPSU  posed 


before  all  industrial  ministries,  by  planned/planning  and  economic 
organs  the  crucial  problem:  to  attain  a serious  improvement  in  the 
management  of  production  oq  the  foundation  cf  the  widespread 


introduction  of  the  really  scientific  methods  cf  management,  creation 


i 

cf  large  profit  and  loss  accounting  complexes,  elimination  of 
superfluous  administrative  ccmponent/links  end  control  elements.  This 
problem  answer  the  profit  and  loss  acccuntirg 
uoif ication/associ ations  of  enterprises. 

HAYS  QF  CREATING  THE  PR CFIT- AN D-LOS S ACCOIMING  COMPLEXES. 

The  majorities  of  the  active  today  prefit  and  loss  accounting 
unif ication/associations  were  created  ty  merging  the  related  small 
and  average  enterprises  cr  ly  their  cc^cecticp  (on  the  rights  of 
affiliates)  to  large  enterprise.  Sc  precisely  appeared  the  first 
Scviet  firms  in  L' vov,  leqingrad  and  Moscow. 

Moscow  firm  "rising"  unites  five  enterprises,  which  produce 
paper-  clean  commodities:  writing-beck^  albums,  notebooks,  calendars 
and  sf  forth.  This  firm  produces  33c/o  cf  all  production  of  this 
branch  and  50o/o  of  production  of  paper-clean  cf  commodities  RSFS^. 

Initially  in  the  composition  cf  unif icaticn/association, 
render/showed  17  shops  and  26  sections  which  were  arrange/located  in 
18  territories  in  12  regicqs  of  Moscow.  As  a result  of  the 
ccncentration  of  production,  a guantity  of  shops  and  sections  was 
abbreviated/raduced.  Now  firm  has  head  enterprises,  two  affiliates 
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aad  seven  territorially  independent  secticqs.  It  fire  are  centralized 
the  services:  financial,  eccncaic,  technical,  design,  supply, 
■arketable,  store.  In  fcrthccaing  years  the  fin  will  put  into 
operation  2Q  thousand  fcy  square  aeter  production  and  15  thousand  dv. 

■ cf  aareheuse  area.  This  Mill  Bake  it  possible  to  create  the 
production  ccaplex  over  area  45  theusaed  square  aeter  (vith 
spur-track  railroad  and  naterways) , which  till  ensure  further 
concentration  of  production,  the  centralization  of  store,  the 
translation/conversion  cf  the  cutlet/relaaee  of  the  aajority  of 
articles  into  flow,  a significant  reduction  in  the  overhead. 

Eaqe  24. 

As  a result  of  reconstr ucticn,  the  fixed  capital  increase  to  8 
Billion  rubles  (against  3.5  sillier  rubles  in  1*67). 

lhat  is  characteristic  for  this  way  cf  the  education/f oraation 
cf  production  associations?  Here  there  *s  nc  independent  control 
eleaent.  Leadership  of  fira  is  carried  cut  ty  a Director-General.  The 
very  sane  - the  director  of  head  enterprise.  The  apparatus  of  ccntrol 
cf  head  enterprise  ser ve/aaintains  entire  fira. 

They  are  united  in  this  case,  as  a rule,  it  is  territorial 
closely  situated  enterprises  (within  the  liiits  of  one  city. 
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cfc last '/area  or  secies  c£  acjacent  cblast ' /areas) . 

Is  characteristic  the  fact  that  during  this  education/for  nation 
cf  unif ication/associat ic ns  is  created  the  fin  production  coupler, 
established  ci)  rational  specialization  inside  firm.  Is  here  possible 
the  ofcject  special izat icc , i.  e.  , concentration  of  the  production  of 
the  deterained/def inite  fcri  of  production  in  cue  enterprise. 

Here  is,  for  example,  fira  the  "ncnfic."  cf  the  Ministry  of 
lractor  and  Agricultural  Machine  building  using  Lithuanian  SSR.  The 
head  enterprise  of  this  firi  specializes  ic  the  outlet/release  of 
ag.gregate/units  for  the  preparation  ct  vitaain  tocaent ; Rokitskiy 
plant  - in  the  production  of  aills  and  root  cutting  aachines; 
Fadvilinskiy  plant*  - in  the  producticn  ci  tie  tcilers  of  steaa 
generators,  crushers  of  forages.  In  accordance  with  the  plan  of 
development  ai)d  specialization  of  p rc&cctic c,  dtring  the  years 
1568-1970  in  head  enterprise  is  specialized  tie  production  of  new 
equipaent  and  spares  for  the  repair  cf  the  aetal-cutting  equipment. 

Side  acceptance  received  object  specialization  between  the 
sewing  unification/associations  of  Moscow  ard  Moscow  region. 
Unification/association  "work"  specializes  in  tbe  production  of 
working  clothing,  unif icaticn/associaticn  "change"  - during  sewing  of 
aaaculine  and  children's  shirts,  and  also  linen  for  newly  born  and 
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tli«  children  of  crib  age.  Tie  affiliates  pf  unif ication/associations 
manufacture  the  clothing  cq ly  of  the  d«ter*ined/definite  assortment. 

Jn  unif icatiop/asscciation  the  "youth"  Eelcrostovskiy  affiliate 
specializes  iq  the  production  cf  rainccats  end  aprons  for  girls, 

Kaliningrad  affiliate  - children's  overalls,  Maiontovski y affiliate  - 

* 

a lin*n  for  newly  born,  zagerskiy  affiliate  - children's  shirts, 

7agergmskiy  affiliate  - children's  fur  articles,  Dolgopr udnenskiy 
affiliate  - children's  raincoats. 

Fage  25.  l 

Jn  machine-building  uq if icaticq/assoc iatic ps  together  with  the 
specification  of  object  specialization  is  conducted  the  technological 
part  specialization:  the  pccductior  cf  instrument,  fastening, 
rheostats  and  so  forth  is  concentrated  on  the  specialized  sections. 

In  unification/association  "electric  power",  fer  example,  earlier 
each  plant  produced  production  according  tc  all  nomenclature  and  it 
provided  itself  with  all  tillets  and  pacts.  Is  qow  at  main  plant 
concentrated  the  production  of  powerful  tnctc-  and  hydraulic 
generators,  the  machines  of  direct  curreqt,  electrical  eguipment,  at 
ether  plant  - average  tur hegene raters,  the  lachines  of  alternating 
current  and  electrophysical  equipment,  tut  in  the  specialized  shop, 
arrange/located  in  Pskov  region,  is  produced  fastening  and  automatic 


' 


I 


I 
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articles,  at  plant  "rheostat"  - regulators  cf  resistance,  etc. 
Ccnaoa/geqeral/total  economic  effect  fro*  tie  object  and 
technological  specializatic r of  unificatict/asscciation  comprises 
■ore  than  3 million  rubles. 


The  confluence  of  the  related  siall  aoc  average  enterprises  or 
their  connection  tc  large  enterprise  it  became  predominantly  of 
creating  the  production  associations. 


This  is  explained  by  tie  fact  that  the  existing  profit  and  loss 
accounting  industrial  combines  were  created  during  the  years 
1961-1965  within  the  frameuerk  of  councils  cf  national  economy.  The 
territorial  proximity  of  enterprises  predetermined  the  way  of 
creating  the  unif icatic n/associatic qs.  At  the  same  time  such 
unification/associations  were  the  convenient  fern  of  concentration 
and  specialization  of  production,  manifestation  of  the  branch 
principle  cf  management  under  those  specific  conditions.  But  before 
conducting  of  economic  reform  prof it-ai)d-less  accounting  of 
uaif ication/associ ations  bore  formal  nature.  Only  under  conditions  of 
realiiing  the  reform  prefit  and  loss  accounting  relations  in 
prcduction  associations  began  to  assume/take  real  features. 

As  an  example  can  serve  the  basic  indices  cf  firm  "rising"  for 


the  years  1962-1966  (conditionally  all  indices  1962  g are  accepted  as 
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IQQo/f).  Fin  is  translated  to  the  new  conditiccs  of  management  froi 
3 Janaary,  1967. 

Eage  26. 

lor  three  years  of  aanageaent  under  new  conditions,  the  fira 
obtained  the  sub  of  profit  somewhat  greater  than  for  those  precede  of 
five  years  / it  is  characteristic  that  in  tfce  period  of  the 
realization  of  reforn  the  basic  indices  of  fira  "rising"  sharply  were 
ia  proved. 

Now,  when  the  activity  of  profit  and  less  accounting  production 
firas  is  qct  limited  by  tie  narrow  ftaiewcrl'  of  administrative 
economic  region,  appeared  possibility  to  create  siailar  type 
unif ication/associations  withic  the  wider  territorial  framework,  and 
to  also  enlarge  the  framework  of  the  active  unification/associations 
when  this  is  expedient. 

Eeningrad  shoe  unif icatioj/ass cciatics  "turner"  was  created 
daring  September  1962.  Initially  in  unifies  tic  c/association  entered 
six  Leningrad  shoe  factories,  and  subsequently  (1965  and  1968  yr)  in 
it  were  included  an  additional  seven  sbee  ertet[rises  six  of  which 
were  arrange/located  in  Leqingrad,  Pskov,  Klogcdskiy  regions  and 
Karelian  of  ASSR.  Thus,  all  the  shoe  factories  of  the  northwest  of 
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t h • RSFSR  now  enter  in  firm  "runner".  Unif icaticn/association 
produced  in  1969  g 42.5  lillion  pairs  cf  fcct-wear,  what  is  12.7o/o 
cf  production  of  foot-wear  cn  the  ESFSR  e»«c  6.7o/o  - on  the  OSSF. 


it  the  sane  tiae  only  this  way  cf  the  e ducation/f or  nation  of 
production  complexes  not  iq  state  to  solve  contradiction  between 
profit  and  loss  accounting  enterprises  and  ccotxcl  elements  by  them. 
Fcr  the  overccaing  of  this  contrad icticn,  it  is  necessary  to 
gradually  convert  the  branch  main  adainist rations  of  ministries  into 
production  associations. 


[/)  roj 

1962  1963  1964  1965  1966  1967  1968 


ripH6bi.Tb  6a.iancoBas 
( l)  ripOH3BOaine^bHOCTb 

Tpyaa 

i H j <t)oHaooTfla'ia 
^)0&beu  peaJimauHH 


100  i 99  123  92  119  175  220 

100  j 129  119  127  132  1 34  152 

100  t _ .09  114  108  110  110 

100  I 90  122  114  1 25  1 52  168 


Key:  fl).  lear.  (2).  Profit  balance.  (3).  labor  productivity.  (4) 
Capital-output  ratio.  (5).  Volume  cf  sales. 


Page  27. 
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In  this  case  into  the  conducting  of  branch  central  boards,  transfer 
the  shaping  scientific  research,  design  and  building  organizations, 
are  refined  production-engineering  and  orgarizationai  structure  and 
the  exposition  of  the  enteiprises  of  subbicret,  are  planned  the 
concrete/specific/actual  Mays  cf  develcpneit  and  deepening 
specialization,  cooperation  and  ccnbining  ct  production.  This 
experience  is  accuaulated  ir  nuibei  cf  the  tranches  of  industry, 
including  in  Ministry  of  Instr unent-Baking,  Autonation  Equipment,  and 
Ccctrql  Systens  of  the  tssfi,  the  Ministry  cf  heavy.  Power  and 
Transport  Machine  building  using  the  USSH,  the  Binistry  of  Power 
engineering  and  Electrification  of  the  tSSF. 

Is  has  already  been  spoken,  in  1966.  The  aain  branch  nanagement 
cf  the  Ministry  of  Instrunent  manufacture,  leans  mechanization  and 
the  control  systens  in  litbuanian  SSB  tas  converted  into  production 
association  "signa".  In  the  ccnposition  of  uni f ication/associa tion, 
entered  the  Vilnius  plant  of  calculators,  the  Vilnius  plant  of 
electric  neters,  Tel'sbyayshiy  plant  cf  calculators,  Kaunassk  pilot 
plant  of  neans  autonaticn,  Fanevezhskiy  plart  cf  precision  mechanics, 
the  Tauragskiy  plant  of  the  sukasscnhl  iea  ct  calculators,  the 
Fodradskiy  plant  of  the  calculating  instrument  lanufacture  of 
"Mcdulis,"  and  also  of  SKE  cf  conputers,  SFB  of  office  equipment  and 
FKB  of  the  control  systens.  The  nunber  cf  workers  in  "signa"  - is 
■ere  than  10  thousand  people.  Unif icaticq/association  produces  neans 
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computer  technology,  with  8c/o  of  instruments  fcr  the  mechanization 
cf  engineering  and  administrative  later  ever  ICc/o  of  all  electric 
■easucing  instruments  (of  them  8O0/0  ol  all  electric  meters), 
produced  in  the  country. 

the  gradual  t ransf cr nation  of  central  board  into  independent 
production  association  with  ucifcri  TEKhPSC  EFIMLAN 

[output  and  financial  plan],  current  [business]  account  and  funds  (by 

I 

bases  and  reverse)  cccurred  with  tte  intrpd  ict icn  of  the  new  methods 
cf  management. 

lew  "sigma"  disposes  of  the  centralized  furd  of  the  development 
cf  production;  into  fund  it  enters  tc  75o/c  cf  depreciation 
allowance.  Because  cf  the  centralized  fund  the 
unif icat ion/associa tion  enlarges  pewer  and  injects  advanced 
technology,  specializes  the  prcducticn  cf  ecuipient,  it 
develop,  processes  and  injects  the  automated  control  system  to  scale 
cf  unjf icatioq/associat ic n. 

tage  28. 

lo  the  improvement  of  prcducticn  contributes  the  fact  that  in  the 
composition  cf  unif ication/asscciaticn  eater  design  bureaus,  which 

provide  unity  of  research-design  werks  for  the  enterprises  of  this 

branch . 


the  work  experience  of  "sigma"  shows  that  in  this 
umif ication/association  tfce  considerably  greater  stability  of  plans 
for  enterprises,  the  validity  cf  tfce  norms  cf  tfce  incentive  funds, 
which  correspond  to  the  cocditicrs  of  the  management  of  each 
enterprise.  In  "Sigma"  - grcup  norm.  Inside  upi f ication/associat ion 
it  is  converted  into  individual  norms  for  each  enterprise.  In  this 
case,  the  oscillat  icn/v  itra  t io  ns  are  s i gqi  f ica  r.t.  In  1967  individual 
terms  oscillated  from  average  on  u r if ic at  it t/as sociation  2 times  to 
the  side  of  an  increase  and  5 times  - tc  tfce  sice  of  decrease; 
deduction  into  the  fund  of  sociocultural  measures  and  housing 
construction  - respectively  into  2-3  and  3-4  times;  deduction  into 
the  find  of  development  - intc  2-4  and  6-7  time^.  On  all  seven  to 
enterprises  of  unit icaticn/asscciat ion  in  1‘67  g was  not  even  two 
identical  norms. 

The  mobility  of  individual  norm,  i.  e.,  a rorm  for  each 
enterprise,  it  depends  cn  tfce  changing  economic  situation  (unequal 
rates  of  an  increase  in  the  production  for  different  years,  the 
different  requirement  for  technical  re-equipping,  etc.). 


The  transformation  of  central  heard  intc  production  association 
supposes  the  centralization  of  many  functions  which  were  previously 
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carried  out  by  enterpri 
uiiific  a tion/ association 
reserve  wage  funds,  ere 
enterprises  with  budget 
an  even  greater  degree 

When  Glavturboprom 
less  accounting  prcduct 
the  introduction  of  new 
production,  the  studies 
st i nu la tion. 

This  way  of  the  ed 
lakes  it  possible  tc  ex 
vertical  line,  to  build 
accounting  niechanisn  wi 
industry.  It  can  become 

Fage  29. 
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technclogy,  specialization  and  cooperation  of 
of  market,  were  created  the  funds  of  economic 

ucation/for maticn  of  production  associations 
tend  prefit  and  loss  accounting  relations  on 
the  actually  functioning  profit  and  loss 
thin  the  fraoewerk  <f  the  subbranch  of 
predominating. 


t is  necessary  tc  keep  in  mind  that  the  formal 
rd  into  production  association  nothing  changes 
ens  cf  the  ccntrcl  element  and  subordinate 
cssary  ccnditicns  of  the  real  introduction  of 
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profit  and  loss  accounting  relaticrs  in  suttrarch  (or  some  part  of 
i/t)  act/appears  the  educaticn/f craaticn  of  single  organizational, 
technological  and  econciic  complex.  It  is  certain,  this  condition  is 
necessary  for  any  form  cf  production  association.  But  it  is 
especially  important  during  the  transformation  cf  control  element 
into  production  association. 


the  deputy  chairman  cf  Gosplan  cf  the  ISSF  A.  Bachurin 
emphasized:  "problem  lies  in  the  fact  that,  gradually  converting  of 
All-Union  profit  and  loss  accounting  unif iccticr/associations  into 
the  single  industrial  and  economic  completes,  capable  of 
independently  solving  the  ccnplex  problems  cf  development  of  science 
and  technology,  to  bear  full  responsibility  for  the  satisfaction  of 
the  reguirement  of  the  country  for  one  cr  the  ether  production"  (see 
the  article  "future  - after  unif ic atic n/assecia tions"  in  "Pravda"  of 
25  August,  1970). 

On  the  effectiveness  of  the  three-  and  tve-unit  system  of  branch 
administration  and  conversion  to  this  systei  of  all  branches  of 
industry,  is  said  in  deciding  cf  XXIV  Congress  cf  CPSU. 

The  reorganization  cf  the  contrcl  systei  is  carried  out  in  1970 


1 

' i 


intc  petroleum  and  coal  industry.  In  these  tranches  now  the 
three-link  control  system:  linistry  - profit  and  loss  accounting 
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(reduction  association  - enterprise.  In  the  Ministry  of  Chemical 
industry  of  the  USSR,  are  also  created  All-Unicn  profit  and  loss 
accounting  unification/associations,  and  the  main  managements  of 
■inistry  are  liquidated.  Sirgle  pr cduc tion-engi reering  complex  in 
these  subbranches  of  industry  makes  it  possible  to  nore  rational 
solve  the  problems  of  the  fermatier  cf  prod  ict  ion  program  and 
specialization  of  enterprises,  to  more  daring  take  aeasures  for  the 
■ost  complete  use  of  production  capacities,  the  correct  combining  of 
production  and  conposite  use  of  ram  material. 

The  size/dime nsiens  cf  the  production  association  aust  be 
similar,  which  would  make  it  possible  to  tie  advantages  of  the 
concentrated  large  production. 

Cage  30. 

At  the  sane  tine  it  is  necessary  that  the  production  association 
would  be  controlled,  i.  e.j  a vehicle  cf  unif ication/association,  its 
central  services  could  carry  out  operative  canacement  of  enterprises. 

On  the  degree  of  the  controllability  cf  unification/association 
the  decisive  influence  is  rendered  the  organizational  and  technical 
means  of  control,  a quantity  cf  production  subdivisions,  their 
distamce  from  each  ether,  the  sizeydimensic cs  cf  enterprises  and  the 
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rcaenclatute  of  their  production.  This  it  is  necessary  to  keep  in 
■ ind  during  the  creatioc  of  the  unificatioq/asscciations,  which  cover 
eatird  branch  of  production.  Such  uqif  ica ticn/associations  are 
lcng-range/acst  promising.  However,  with  a significant  number  of 
enterprises,  controllability  by  then  will  cendci/show  weak.  Therefore 
cne  should  thoroughly  weigh  all  factcrs. 


In  order  to  avoid  undesirable  ccnsequc rces , it  is  possible  to 
create  step  by  step  unification/associations,  covering  first  either 
subbranch  or  its  significant  part.  Curing  tie  first  stage  are  formed 
the  unif ication/assccia t iens  cf  privacy  ccipcnent/link,  which  cover 
several  enterprises  on  the  tasc  of  head  enterprise,  and  then  - by  the 
transformation  of  central  beard  - unif icaticn/association  of  middle 
link.  Controllability  can  be  provided  for  by  tfce  subsequent  creation 
cf  thd  uni f icat ion/as scciat ic qs  cf  priaary  ccmpcnent/link  inside  the 
all-Uaicn  profit  and  loss  accounting  unif icatic n/association  of 
enterprises. 


In  number  of  branches  with  a great  quantity  cf  enterprises  which 
are  territorial  considerably  removed  ficm  each  ether,  the  creation  of 
the  production  associations,  which  cover  entire  sub-branch,  is  not 
rational,  since  they  will  render/show  unguiccd. 


In  some  branches  of  iqdustry,  in  particular  into  petroleum,  gas. 


v— * 
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tc  power  engineering,  the  problem  c £ the  transformation  of  central 
hoards  into  uqif ication/asscciatic rs,  actually,  is  reduced  to  change 
is  the  aethods  of  management  and  tie  introduction  of 
full/total/complete  prof it-and- loss  acccunting  at  the  level  of 
uaif ication/associations. 

Is  known,  for  example,  that  the  petroleum-extracting  industry 
comprises  the  involved  ccmplex  of  such  specialized  productions  as 
reconnaissance,  boring,  extracticn  cf  cil  (and  simultaneously  gas)  , 
auxiliary  and  auxiliary  weeks,  transport  anc  supply. 

Eage  91. 

Eractice  showed  that  pr cf it-and-loss  accounting  most  consecutively 
cap  be  adopt/enployed  only  in  the  cil-extxacting 

uaif ication/associations,  but  in  oil-field  managements  (HPU)  - in  the 
limited  size/dimensions.  Is  explained  this  ty  the  fact  that,  although 
in  the  oiliextracting  branch  of  industry  status  of  enterprise 
allotted  oil-field  managements,  they  carry  cut  cnly  final  stage  of 
the  technological  process  with  fulfillment  cf  which  it  is  occupied 
1/h  personnel  of  unificaticn/associaticr.  Cil-field  management  cannot 
emsure  stable  profitableness  and,  therefore,  cacnot  create  the  funds 
cf  economic  stimulation  on  stable  and  group  norms.  The  oil-extracting 
unification/association  carries  out  entire  complex  of  works  on  the 


....... 
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extraction  o£  oil.  In  its  composition  there  are  all  subdivisions  and 
services.  It  in  state  tc  level  the  ccnditicrs  cf  the  economic 
activity  of  oil-field  aanageaent.  fcr  this  very  reason  here  problea 
is  reduced  to  a change  in  the  aethcds  of  aanageaent,  to  the 
introduction  of  f u 11/tcta  1/ccnplete  prof it-a rd- loss  accounting  at  the 
level  cf  unif ication/associaticns. 


The  basic  problea  cf  further  iaprovencct  cf  control  in  this  case 
lias  in  the  fact  that,  converting  the  of  vehicle  of 
uai f ieation/associ ation  Irca  adi in istrative  ctgan  into  the  integral 
ccapcaent  part  of  the  eccncaic  systea,  placing  aaterial  eqcourageaent 
and  the  responsibility  cf  the  workers  cf  the  vehicle  of 
unif ioation/association  direct  depending  oq  the  results  of  the  work 
cf  enterprise,  aaking  a un i i icat io i/ass cc ia tic c by  single  econoaic 
cc  ap lax. 

This  is  related  also  tc  the  gas-extracticn  industry  where  the 
eccncaic  indices  of  one  or  the  other  oanageient  of  gas  pipes  depend 
cot  only  on  the  level  of  aanagetent,  but  alec  cr  the  conditions,  into 
which  it  will  be  placed  by  Gla vgascpro vcd  (vcluie  of  the  punping  of 
gas,  the  vcluae  of  sales,  the  structure  of  cons  wept  ion,  i.  e.,  level 
of  wholesale  prices,  the  scale  of  capital  i i va* taents) . 


J 


In  accordance  with  the  rebuilding  cf  lanageaent  in  the  petroleun 


industry,  are  organized  tie  territcrial  uni t ic a tion/associat ions, 
which  act  cn  the  foundation  of  f ul 1/tctal/ccmp lete  profi t-and-loss 
accounting  and  appear  the  basic  lick  of  management  in  branch. 
Bekuilding  is  accompanied  by  the  rationalization  of  nanagenent  within 
the  framework  of  unif ication/associaticns.  In  unif ication/associat ion 
Kuybyshevnef t* , for  example,  is  liguidated  1 offices  and  115  sections 
of  boring,  11  providences  and  26  sections  and  brigades  on  the 
extraction  of  oil. 

Cage  32. 

Ihe  concentration  of  auxiliary-auxiliary  subdivisions  into  the  bases 
cf  production  maintenance  made  it  possible  to  atolish  21  auxiliary 
shops,  to  free  a significant  number  cf  workers,  ITR  and  employees 
kith  annual  wage  fund  mere  than  1.3  millioc  rubles.  For  this 
erganizatien  of  production  and  aanagement,  pass  in  1971  all  the 
umif ication/associaticns  cf  branch. 

Important  significance  has  the  fact  that  tc  the  subordination  of 
unif icatioc/associations  are  transferred  the  territorial  scientific 
research  institutes,  previously  subordinated  tc  technical  management 
■ioistries. 


Thus,  in  the  industry  cf  the  3SSR  are  depleted  in  practice  three 
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basic  ways  of  the  educaticq/f or  nation  of  the  production  associations: 
1)  unification/associaticn  previously  independent  enterprises,  2)  the 
tr ansf oraation  of  branch  certral  beards  intc  prcduction  associations, 
3)  translaticn/conversicn  into  f ul 1/tctal/ccaplete  prof it-and- loss 
accounting  of  the  leng  establishing  production  associations, 
including  ccafeines  and  treats. 

However,  there  are  an  additional  two  ways,  which  are  close  to 
the  first  path  according  tc  results,  tut  at  the  sane  tine  they  differ 
frea  it. 

Into  production  association  is  coeverted  large  enterprise  during 
the  appearance  in  it  of  affiliates.  As  an  exaaple  serves  the  Moscow 
plant  in  the  qaae  of  Likhachev.  Here  was  femed  the  territorial 
seperated,  but  single  organizational,  production-engineering  and 
eccncaic  ccaplex.  With  this  occurs,  as  we  already  noted  that  the 
specialization  of  affiliates,  the  rapid  growth  cf  their 
prcdudtioq-engineering  potential  with  the  aid  cf  head  enterprise.  But 
this  aid  from  head  enterprise,  which  possesses  significant  financial 
and  ahterial  possibilities,  experiaental  cadres,  is  very  perceived. 
The  apparatus  of  control  cf  head  enterprise  leads  by 
uwif ication/association  as  a whole. 

Result  here  the  saie  as  and  during  the  unification/association 
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cf  enterprises.  The  difference  in  the  fact  that  here  occurs  not  the 
unit idation/association  of  several  enterprises,  but  connection  to  the 
giant  plant  of  the  new  productions,  territorial  with  it  seperated. 
Eefore  passage  to  the  branch  control  systea  the  connection;  of 
enterprises,  which  are  located  in  ether  eccccaic  regions,  it  was 
impossible.  But  then  it  was  possible  occurred  the 
unification/association  of  the  enterprises,  territorial  close. 

Eage  33. 


Under  contemporary  conditions  the  creation  of  affiliates  is 
planned  of  other  large  auto  works  cf  the  cccntty. 

As  one  of  the  ways  cf  creating  the  prediction  associations,  it 
is  possible  to  isolate  their  educaticnyforscticn  cn  the  joint  of 
different  branches,  i.  e.,  the  scientific  ard  industrial  or 
agricaltural  and  industrial  ccipleies.  An  example  of  this 
uaif icat ion/association  appears  Leningrad  scientific  and  industrial 
unification/association  "pcsitrcn".  It  crgaci2cd  during  March  1969 
represents  by  itself  the  complex  of  scientific  and  production 
subdivisions.  In  its  composition  erter  three  scientific  research 
ergan^zatiens  with  two  experimental  plants,  after  giving  series  of 
plant  with  affiliates  ard  the  ccnstruction-esseihly  management.  Heads 
uaif ication/association  Basic  scientific  research  institute;  the 
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Cirector-General  of  unit ication/asscciatiop  appears  the  director  of 
KJI  [scientific  Research  Institute]  anc  plant.  In 

unification/association  functions  scientific  acd  technical  council, 
acadenic  council,  is  graduate  study. 

In  unif ication/asscc iation  arc  centralized  the  functions  of 
planning  the  scientific  and  industrial,  financial  and  economic 
activity,  leadership  of  scientific  research,  planned  and  designing. 
Ire  centralized  solved  alsc  questiens  cf 

cormalization/standardizaticn  and  standardizaticn,  scientific  and 
technical  information,  intrcductioc  cf  cotes,  development  of  norms, 
■echaoization  of  computaticnal  works,  cf  capital  construction, 
material  and  technical  supply  and  sale.  Are  centralized  means  for 
capital  investments  and  the  master y/adept ic c cf  new  technology,  for 
the  financing  of  scientific  studies  and  developments,  for  the 
develfpment  cf  production,  the  socicculturai  measures  and  housing 
ccnst  ruction. 

Creation  of  unif icaticn/assoc iatic c sharply  shortened  the 
periods  of  scientific  devclcpments,  intiodicticr  into  the  production 
cf  re*  equipment  and  most  advanced  technology. 

Thus,  and  here  occur  the  processes,  characteristic  for  the  first 
way  of  creating  the  uni 1 ica t ion/assccia tic r . But  the  specificity  of 
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this  foci  of  unif ication/associaticq  iq  the  fact  that  in  its  chapter 
stands  large  scientific  research  irstitufee.  Therefore  and  the 
direction  of  its  activity  somewhat  different,  t fan  in  branch 
production  associations. 

Fage  34. 

At  the  sane  tine  between  the  "Fcsitrcc"  and  ty  the  branch  production 
associations,  which  contain  Nil  and  by  KB*  cc  a rd  it  cannot  be  wall. 
In  known  neaning  they  already  cease  to  be  ctly  production 
associations,  and  in  essence  they  act/appear  as  production-scientific 
un if ication/associations.  Ves  otherwise  and  be  it  cannot  in  the 
period  cf  storny  scientific  and  technical  revclttion  ! 

All  the  naned  ways  of  creating  the  production  associations  are 
acceptable  under  ccnteapcrary  conditions  arc  car  be  used  for 
perfecting  the  structure  of  management,  consistent  conducting  of  the 
principles  of  econoiic  reform.  One  should  cily  consider  branch 
specific  character,  since  it  to  a certain  eitert  determines  the 
direction  cf  the  education/foraaticn  of  uni f ication/associat icn  and 
its  fqrm.  In  this  case,  it  is  necessary  to  have  in  mind  the 
establishing  forms  of  ucificaticn/asscciaticn  in  branches. 


jJ 


The  basic  type  of  industrial  and  cconciic  complex  in  ferrous 
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metallurgy  can  become  at tal lurgica  1 combine,  which  includes  in  its 
composition  cf  the  production:  aetallurgiaal  (domain,  steel  smelting 
idling),  coke-chemical,  fireproof  materials,  t ter mosite,  binding 
materials,  sulfuric  acid,  mineral  fertilisers,  etc.,  established  to 
most  the  complete  utilization  cf  metallurgical  raw  material  and 
(reduction  wastes.  The  largest  combines  - Magnitogorsk  and  Kuznetsk 
serve  as  an  example  in  this  respect.  However,  the  possibilities  of 
the  concentration  gf  prcductior  cn  these  combines  thus  far  are  not 
still  exhausted.  In  Magnitogorsk  continue  independently  to  function 
two  sufficiently  large  cf  plant  - steel-wire  ard  metal  ware.  Their 
inclusion  into  combine  would  be  expedient  ard  economically 
advantageous.  The  concentration  of  metallurgical  production  on  the 
base  of  the  creation  of  combines  in  ctker  regions  of  the  country 
would  make  it  possible  tc  solve  the  reguirement  of  further 
concentration,  specialization  and  improvement  cf  control  for  this 
branch  of  production. 

A number  of  the  specialized  metallurgical  subbranches  could  be 
united  net  on  the  foundation  cf  territorial  complexes,  but  on  the 
base  of  the  All-Unicn  specialized  ui)if icaticn/associations  - on  the 
production  of  special  steels,  ferro  alleys,  pipes. 

Fage  35. 
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In  either  case  in  ferrous  metallurgy  iculc  be  formed,  as  a rule, 
the  three-lirk  control  system.  In  the  first  case:  ministry  - union 
territorial  unification/asscciaticns  (for  example,  to  Ukraine  - 
Y u qosfca  1 * ) - coabines.  In  the  second  case:  linistry  - All-Union 
unification/associations  (fcr  example,  Soy uxspetsstal* ) - enterprise. 

tthen  speech  occurs  about  territcrial  industrial  and  econoaic 
unification/associations,  it  is  necessary  tc  keep  in  aind  that  these 
are  the  branch  producticn  associat ictis,  which  include  the  enterprises 
of  this  branch  in  the  deterrined/definite  territory  of  the  country. 

Is  here  placed  as  the  basis  the  branch  principle  of  the  construction 
cf  management  of  production,  but  net  territcrial.  But  the  creation  of 
such  anif ication/associat iers  will  lake  it  possible  to  better  coabine 
the  branch  principle  of  leadership  with  the  territorial  aspect  of 
■anageaent. 

Ecth  All-Union  and  territcrial  unificatic  r./associations  are 
subordinated  to  unicn  ainistry;  this  will  take  it  possible  to 
liguidate  superfluous  aean  trade-t «r never  stages  in  aanageaent  of 
fetroas  aetallurgy. 

In  nonferrous  metallurgy  (just  as  in  flack)  is  expedient  the 
creation  of  territorial  indrstrial  and  ecorcaic 

ua if iaation/associations.  However,  the  conditicrs  of  the  production 


p agi 


Cage  J6. 

Jassage  to  the  two-unit  ccntrcl  system  they  would  make  it 
possible  tc  remove  this  contradict  icn. 

In  machine-building,  in  light  and  food  industry  are  virtually 
used  all  the  named  ways  of  the  educaticn/f crmation  of 
unif ication/associations.  The  ccncrete/specific/actual  forms  of 
uoif ication/association  ate  determined  hy  the  urigue  characteristics 
cf  cne  or  the  other  subtraqch.  In  the  meat- processing  industry,  for 
example,  the  most  acceptable  form  - ccmtice,  including  into  its 
composition  the  meat-prccessing  and  pcultry-prccessing  factories 
within  the  limits  or  economic  region.  The  ur.if ication/associations  of 
the  dairy  industry  cover,  as  a rule,  the  enterprise  of  one 
cblast '/area. 

Is  possible  the  creation  cf  the  varied  feed  combines,  organized 
cn  the  basis  of  sugar  and  vegetable-carrinc  ccihines. 

In  number  of  tranches,  is  possible  the 
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preservation/retention/naintaining  cf  acme  hratch  main  controls  of 
ministries,  which  is  determined  by  their  specific  unique 
characteristics.  But  the  character  cf  their  activity  must 
substantially  change.  They  are  converted  irtc  the  economic 
unif ication/associations  cf  middle  link,  they  lead  by  the 
u»if ication/associatic cs  cf  primary  ccmpone r t/1 ink  and  enterprises, 
which  did  not  enter  the  composition  cf  uni f ic a t icn/associa t ions, 
leadership  exercises  predominantly  ly  economic  methods. 


ANCESTBAL  FEATURES  AND  1 HE  SIGAS  OF  ASSOCI A 1 IC N . 


ihen  jurists  speak  afcout  production  association,  then  they  bear 
ir  mind  the  economic  ccnplex,  which  includes  enterprises.  Nil 
[Scientific  Research  Institute],  SKE  and  central  boards,  the  central 
hoard  in  this  unif icat icn/assoc iat icr  serving  as  the  independent 
control  apparatus,  and  enterprises  they  retain  their  independence  in 
juridicial  sense,  however,  practice  shows  that  there  is  an  equal 
level  of  the  economic  independence  cf  enterprises  in  associations.  As 
ccrcerns  juridical  independence,  then  it  can  he  retained  and  can  lose 
itself.  It  is  important  tc  note  that  the  organizational  and  property 
sign/cr iter ia  of  prcducticn  association  determine  its  actual  leqal 
status,  but  not  very  ancestral  concept  cf  urif ication/associat ion. 


Fage  17. 
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The  ancestral  concept  ot  UQificati.cn/associaticD  proceeds  from  the 
principle  cf  historical  method,  i.  e.,  frci  the  fac  that  the 
enterprises  are  developed  with  ar  increase  in  the  socialist 
collectivization  of  production. 


In  the  contemporary  capitalistic  countries  industrial 
enterprises  are  large  production  e d uca t ion/f c r a a tions.  The  structure 
cf  capitalistic  firm  consists  of  central  ptgan,  the  specialized 
compartments  and  plants.  In  this  case,  as  basic  production  unit 
serves  the  compartment-  It  concentrate?  the  planned/planning  and 
ccnmercial  functions  of  plants,  plants  carry  out  organizing  the 
production  process  for  the  purpcse  cf  a reduction  in  the  production 
ccstsi  The  solution  of  strategic  protlexs  is  concentrated  in  the 
ceqtral  vehicle  of  fim.  Thus  under  conditions  cf  contemporary 
capitalism  enterprise  is  not  separate  plant  or  factory,  but  firm  as  a 
whole* 


In  the  European  socialist  countries  enterprise  also  is 
production  association  (ccihine,  trust,  etc.),  tut  not  plant  or 
factory. 


It  goes  without  saying  that  the  purely  external  resemblance  in 
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ro  way  does  not  indicate  internal  resemblance,  since  capitalism  and 
socialisn  in  principle  opposite  systems. 

In  connection  with  eccrciic  refer*  in  the  CSSR,  continues  the 
process  of  the  overgrowing  cf  plants  and  factories  into  production 
associations. 

The  process  of  concentration  and  specialization  of  socialist 
production,  their  close  connection  Nith  science  and  technology  expand 
the  framework  of  enterprise  itself.  It  is  developed  into  socialist 
production  association.  This  is  the  re*  type  cf  enterprise,  given 
rise  bo  scientific  and  techrical  revolution  and  economic  reform. 

Definition  of  production  association  as  contemporary  type  of 
socialist  enterprise  produces  objection  frci  the  side  of  the  part  of 
the  jmrists  and  economists.  In  previous  juridical  literature  ruled 
the  thesis,  that  after  the  enterprise,  enteiing  the  production 
association,  are  retained  the  rights  of  legal  person. 

fage  36. 

In  turn,  many  economists  assert,  as  if  the  development  of  separate 
enterprise  ccmplebely  is  ccibined  vith  the  lavs  governing  the 
increase  of  the  level  of  the  collectivization  cf  production  with  the 
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evergrowing  cf  socialism  iqtc  communism.  Other  economists  object  to 
characteristics  of  production  association  as  new  type  of  enterprise 
because  in  the  composition  cf  unif icaticq/asscc iation  each  enterprise 
hires  workers,  independently  are  utilized  eci«  resources  for 
reproduction,  conducts  balance  account,  are  determined  the  conditions 
cf  koaus  awarding. 


But  these  economists  ate  guided  by  the  secondary  sign /criteria 
cf  enterprise,  since  by  such  sign/criteria  can  be  allotted 
affiliates,  apd  the  autcncicus  shops  cf  unit ica tion/associ ations. 
However,  their  presence  of  the  structural  subdivisions  of  association 
is  not  made  the  latter  by  enterprises.  That  rears  that  such 
sign/flriteria  do  not  deteraine  the  concept  cf  socialist  enterprise. 


The  identification  cf  contempcrar y enterprise  with  separate 
plant  or  separate  factory  - this  is  anachrcnisa . It  does  not  consider 
the  development  of  concentration  and  specialization  of  production, 
are  npt  considered  all  acrant/f actors  cf  the  pe r fection/im provement 
cf  enterprise  as  a whole.  Tie  fact  is  that  in  present  development 
stage  cf  socialist  production  the  direct/straicht  and 
cop jugated/combined  aggregate  experditrres  cn  production  and 
realisation  of  production,  including  all  expenditures  on  scientific, 
designed  developments  and  tfeir  master y/adc p tic r , can  be  carried  out 
cnly  at  the  level  cf  prcduaticn  association.  At  the  level  of  separate 
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plant/  there  can  be  onl>  that  fart  of  t be  € x p e n ditures,  which  is 
ccqnected  with  the  production  cf  the  picductici  of  the 
deterained/def inite  fori. 

lefore  refora  basic  part  cf  tie  capital  irvestaents  was  utilized 

centralized  for  developing  the  new  branches  cf  industry  and 

construction  of  new  enterprises  in  the  already  existing  branches.  In 

the  existing  enterprises  the  expanded  reproduction  went  because  of 

two  sources:  in  essence  because  of  the  centralized  capital 

investnents  and  partially  because  cf  the  ford  cf  enterprise.  Because 
VI 

cf  the  centralized  sources  were  financed  tie  aliost  all 
conjugated/combined  expenditures  cq  production  and  realization  of 
production,  while  because  of  their  own  sources  cf  enterprises  - 

i 

whether  the  current  expenditures. 

I Cage  39. 

Refer*  changes  the  relaticnship/ratio  between  the  centralized 
and  its  own  sources  of  the  expanded  reproduction  in  enterprises  in 
faver  cf  the  latter.  In  enterprises  are  created  the  stiaulating 
funds*  in  particular  the  fued  cf  the  develcpier.t  of  enterprise. 
However,  experience  shows  that  under  ccnditicqs  of  scientific  and 
technical  progress  aany  separate  plants  and  factories  cannot 
rationally  utilize  the  stiaulating  funds  fer  realizing  the  expanded 
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reproduction.  These  enterprises  (stall*  average  and  partially  even 
largel  can  finance  themselves  at  best  only  the  phase  of  production, 
tut  all  the  other  phases  cf  reproduction  must  finance  itself 
centralized.  This  circumstance  serves  as  a reason,  why  in  enterprises 
and  under  the  new  conditions  cf  manageaent  are  retained  the 
sign/cr iteria  of  fornal  pre f it-and-loss  accounting. 

Under  conditions  of  refora  and  ccqtempcrary  scientific-technical 
revelation,  the  expanded  socialist  reproduction  must  be  carried  out, 
also,  at  the  level  of  all  public  production,  and  at  the  level  of  new 
type  enterprise  - production  association.  It  the  level  of  public 
production,  centralized  are  solved  interbrereb  and  branch  problems, 
th«  prchleas  of  the  optiaizaticn  cf  tb«  technical  and  social 
structure  cf  national  economy  for  providing  its  effectiveness.  But  at 
the  level  cf  production  association  aust  be  carried  out  the  process 
cf  the  expanded  reproduction  because  cf  its  car  sources  of 
accuaalaticn.  Moreover  production  association  (unlike  separate 
enterprise)  is  capable  auto  of  financiqc  ell  the  phases  of 
reproduction  - production,  distribution,  eicharce  and  the 
ccnsuaption,  i.  e.  , all  the  con jugated/comtinec  and  current 
expenditures  according  to  producticn  ai)d  realization  of  commodities. 
Ia  that  case  it  act/appears  as  profit  and  less  accounting  enterprise 
- basic  cell  of  national  eccncay.  Cf  it  all  ben  d/connect  ions  on 
vertical  line  and  horizontal  are  instituted  cn  profit  and  loss 
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accounting  principles. 

The  increase  of  the  prcportiop  cf  its  cun  sources  of  the 
accunnlaticns  of  production  association  does  net  diminish  the 
significance  of  the  centralized  soirees  of  reproduction,  financed 
tecause  of  budget,  hosever,  the  ultimate  purpose  of  the  centralized 
(budgetary)  and  its  own  sources  of  capital  investments  for  realizing 
the  expanded  reproduction  cf  ur if icatia n/asscciation  is  different. 

Eage  40. 


The  centralized  budgetary  financing  of  production  association 
can  be  when  the  technical  per fectic n/impro venert  of  production,  the 
reconstruction  of  the  structural  subdivisions  cf  association,  change 
in  the  nomenclature  and  the  master y/adeptic r cf  new  production  occur 
in  the  interests  of  all  national  economy,  ttis  branch  or  interbranch 
to fd/ccnnections.  In  that  case  production  asscciation  satisfies  the 
order  of  all  society.  In  tbe  sate  cases  when  production  association 
carries  out  "its  own"  reproduction  (within  the  framework  it  is 
national-economic  of  plan),  in  order  tc  ensirc  the  profitableness  of 
its  activity,  it  it  can  finance  itself  tecei.se  cf  its  own  stimulating 
f undsw 

The  displacement  of  tbe  function  of  the  eipanded  reproduction 
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frca  the  level  of  plant  and  factory  tc  the  level  cf  production 
association  is  the  most  essential  factor  which  changes  the  concept  of 
socialist  enterprise.  Enterprise  new  - this  socialist  production 
association.  It,  reiterate,  are  included  plants  and  factories.  Nil, 

Is K V,  planning,  conjuncture  organisations  and  ether  services,  has 
unifOEa  TBKhPROMF INPLAN  [[Technical  citpot  and  financial  plan  ], 

balance  of  the  producticn  and  ether  funds,  current  [business]  account 
in  State  Bank  and  the  central  cortrcl  apparates.  As  a whole  this  type 
cf  enterprise  act/appears  legally  as  independent  legal  person. 

Iccnonic  unity  of  production  association  lies  in  the  fact  that 
it  is  isolated  connodity  producer1,  who  enters  into 

equivalent-retribution  relations  with  ether  cccyonic  organizations  on 
vertical  line  and  horizcntals. 

FCCTNttTE  *.  Here  and  subsequently  concept  "ecotcaic  independent 
cciacdity  producer"  it  is  adopt/enployed  with  respect  to  state 
socialist  enterprises  and  the  production  associations,  which  act 
under  conditions  of  the  systematic  systen  cf  national  econoay. 
Therefore  speech  occurs  about  relative  isclaticr  within  the  fraaework 
cf  people's  property/owrership.  ENCFCCTNOJ I . 

It  is  characterized  by  the  generality  of  aaterial,  technical,  labor, 
financial  resources  and  ecccoaic  results  of  the  work  of 


EOC  » 78107303 


P iG  £ 


un i t icat ion/associatio n as  e whole. 

Page  II. 

Property  unity  of  unif ication/associat icq 
ccaaoo/general/tot al  state  fund  cf  (reduction  a 
independent  from  the  funds  cf  enterprises,  ente 
un i f ica t io n/associ a t ion  . It  is  characterized  by 
uuif icatiop/association  tc  aanage,  tc  use  and  t 
to  it  property,  to  acquire  and  tc  alienate  late 
ccQclade  economic  agreements,  to  tear  aaterial 
ci 1 igat ions . 
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to  speak  about  the  activity  of  Soviet  state  and  to  be  abstracted 
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trca  the  system  of  the  econcaic  or 
ua if icat ion/associations,  enter pri 
cut  a possession,  use  arc  ccaaand 
ccapose  the  property  of  Soviet  sta 

State  is  not  carried  cut  and 
ccntrcl  of  production  independent 
will  and  action  of  people,  % he  act 
organization  of  control-  Therefore 
it  is  expressed  in  the  granting  of 
organs,  by  unification/association 
of  the  property  of  econtaic  organs 
enterprises  within  the  fraaework  c 
leans  that)  the  Soviet  state  delega 
and  egaaand  by  its  own  system  cf  t 
ainistries  and  central  tcarcs,  to 
enterprises.  Thus,  it  is  right  pro 
through  ccntrcl  eleaents,  and  thro 

Cage  42. 

The  deterained/def inite  property  i 
association.  That  Beans  tkat  it  ca 


gans  of  ainistries;  central  boards, 
ses  and  people,  who  actually  carry 
by  tfce  aaterial  values,  which 
te,  is  siaply  unthinkable. 

objectively  it  cannot  carry  out 
of  the  systen  of  economic  organs, 
ually  participate  in  the 
rightly  state  property/ewnership 
property  to  different  econoaic 
s and  tc  enterprises.  The  isolation 
, unificaticn/associations  and 
f unifora  stete  property/ownership 
tes  its  right  cf  possession,  use 
ke  organs,  for  example,  to 
prediction  associations  and 
perty/ownership  is  realzed  also, 
ugh  enterprises. 


slcation  has  production 
n te  allotted  the  right  of  legal 
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Property  independently  although  is  determined  by  the  economic 
islcaticn  cf  enterprises  and  unif icaticn/asscc iations  however  it  is 
not  identical  from  the  latter,  tconomic  islcaticn  of  production 
associations  (just  as  ol  enterprises)  - this  relation  of  deeper 
order*  It  is  expression  insufficient  f ull/tctal/conplete 
collectivization  of  socialist  production  arc  ty  the  reason)  for  the 
preservation/retention/maigtaining  of  ccaacdity  relations,  the 
acknowledgement  of  the  eccncaic  isloaticq  cl  enterprises  and 
unification/associations  indicates  the  ackncwle dgenent  of  the*  by 
commodity  producers. 

The  maintenance  of  the  economic  isloaticn  cf  socialist 
production  associations  and  separate  enterprises  is  exhibited  in  the 
fact  that  they  act/appear  in  eccncmic  circulation  as  the  independent 
coaaodity  producers  within  the  framework  cf  socialist  national 
ecc  r c b y • 

Sene  production  associations  paused  at  half  way  in  their 
development  precisely  because  cf  them  it  was  absent  one  of  the 
generic  characteristics  - economic  islcaticn  of 

unit ication/association  as  whcle.  That  meats  in  order  to  complete  the 
process  of  converting  the  central  beards  into  production  association. 


coc 
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it  is  necessary  to  ensure  its 
producer.  It  is  expediect  all 
ctter  things  contributions  in 
residue/re aainder  arrived)  to 
tc  unit ica ticn/asscciat ic o. 


econcaic  isle 
the  calcilati 
the  state  bud 
esta  b lish/ins 


Continues  at  present  this  process.  In 
deciding  tc  new  order  of  the  realization  of 
{reduction  association  "sigia"  with  state  t 


The  absence  of  the  property  islcatioo 
uaitication/association,  i.  e. , its  correct 
its  c$ap?tent/equa  1 functicting.  Therefore 
l< tween  the  grown  functions,  satisfied  ty  p 
and  by  their  United  richts,  since  in  pract 
second  is  unrealizable.  Dni f ica tic r/associa 
(reduction  activity  of  enterprises,  they  ic 
distribute  capital  investaects,  etc. 


Face  43. 


However,  the  funds  of  the  aastery/adeption 
financial  aid,  circulating  capital  (special 
before  in  ainistries.  Ic  this  case  the  aini 


atic 

CDS 

< et 
tall 

p art 
the 
edge 

cf 
sub 
is  f 
redu 
ice 
tic  r 
trod 


cf  n 
tes 
str  y 


n as  coaaodity 

with  the  budget  (aaong 

cf  free 

as  a whole  according 

icular,  are  accepted 
calculation  of 

t. 

jectivity,  it  iapedes 
craed  contradiction 
ction  associations, 
tte  first  without  the 
s plan/glide  the 
uce  new  technology. 


ew  technology, 
erves)  are  created  as 
did  not  transait  the 
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Froduction  association  differs  from  the  separate  plant  or  the 
factory,  which  did  not  enter  the  u ni f ic at icn/as sociat ion,  in  terms  of 
many  mnique  character istics  ard  ad\artages. 

First  of  all,  ty  tie  higher  level  cf  the  c c ncentration  of 
production,  specialization  and  cooperation  cf  enterprises.  In  the 
contemporary  state  cf  productive  forces  and  increase  in  the 
concentration  of  the  production  of  the  fraxewerk  of  separate  plants, 
factories,  are  narrow  ard  hrake  the  deepening  cf  specialization  and 
cocperation  cf  production,  lhey  are  separate/expanded  only  during  the 
ed ucation/f ormatio n of  production  asscciat ions.  Here  considerably 
tetter  are  provided  organizational  and  eccrcmic  unity  of  technology, 
production  and  market,  composite  development  of  measures  for  the 
increase  of  the  technical  level  of  production. 

face  94. 

Production  associations  dispose  of  acre  great  possibilities  for  a 
maneuvering  by  material  and  money  rears,  fer  the  mastery/adoption  cf 
the  centralized  funds,  the  mere  effective  ctilization  of  a fund  of 
the  development  of  production.  These  urif icaticn/associations  satisfy 
the  greater  volume  of  administrative  functions,  than  separate  plant. 
Specifically,  to  unif icaticr/associaticrs  t lansfer/con verts  the  part 


cf  the  administrative  functions  and  economic  rights  of  ministry  and 


■ 


X 
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associated  enterprises. 

in  production  associations  it  is  acre  fully  and  lore  widely  is 
adcpt/enplcyed  profit  ar.d  less  acccurtirg.  It  is  spread  to 
enterprises.  Nil,  desigt,  planning,  conjuncture  organizations  and  all 
subdivisions  and  services,  includirg  the  central  control  apparatus. 

In  them  there  are  favorable  conditions  for  improvement  of  the 
organization  of  control,  rational  centralization  and  decentralization 
of  intra-firm  control,  cse  cf  Soviet  and  foreign  experience.  They 
serve  as  the  progressive  form  cf  the  increase  cf  the  effectiveness  of 
economic  activity. 

in  its  nature  production  association  differs  from  branch  central 
hoards  as  enterprise  from  administrative  eccncmic  organ.  True, 
someone  does  pot  demarcate  concept  predsetien  association  and 
economic  organ,  even  it  identifies  administrative  economic  organs 
vith  production  associations.  In  this  case,  it  is  asserted  that  the 
division  of  the  branches  of  industry  on  sutlrarch  is,  it  is  said, 
rcthing  else  but  the  creation  cf  industrial  combines,  for  this 
sufficient  to  change  the  work  cf  the  branch  central  boards  of 
■iristries  on  profit  and  loss  accouptipg  principles.  Such  reasonings 
are  erroneous. 


as  we  already  esta b 1 ish/i rsta  1 le d that  the  decisive 
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sign/criterion,  differing  production  associations  from  other  economic 
education/formations,  is  the  preserce  cf  economic  isloation.  Ministry 
can  have  organizational  and  property  unity,  tut,  without  disposing  of 
economic  isloation,  it  cannct  act/appear  as  ccmmodity  producer. 
Exoperty  isloation  has  shcp  within  the  frairewcrh  of  enterprise  or 
plant  within  the  fuamewcrk  cf  production  associations,  bub  without 
having  all  remaining  sign/criteria,  they  they  are  not  also  commodity 
pr  cd  ucers. 


Eage  45. 


The  now  determined/definite  property  and  organizational  isloation 
receive  branch  central  directorates  but,  being  economic  organs,  they 
dc  not  have  all  remaining  sign/criteria  of  production  association, 
and  therefore  also  they  are  not  commodity  producers. 


This  is  why  the  definition  of  production  association  from  one  or 
tw-o  sign/criteria,  for  example,  organizatici  al,  does  not  open  the 
completely  in  a new  way  formed  int ecre 1 atic n of 

unification/association  both  on  the  vertical  lire  and  the  horizontal 
(budget,  credit  system,  etc.) and  within  the  unification/association 
itself  between  all  subdivisiens  cf  the  association:  Nil,  S KB,  by  the 
central  control  apparatus. 
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Consequently,  production  association  is  pr eduction-engineer ing, 
cr ganizaticnally,  econoiically  and  property  independent  commodity 
producer.  On  this,  is  constructed  the  piopcsiticn  about  the 
advisability  of  accomplishment  by  the  production  association  of  all 
calculations  with  the  budget,  by  the  State  Eark  and  the  Stroybank 
[All-  Union  Bank  for  the  Financing  of  Capital  Investments ] of 

the  USSR,  with  ministry,  planning  the  econcaic  activity  of 
uaif ication/association  in  rew  indices  and  the  expansion  of  the 
rights  of  unif ication/asscciaticn. 

Unif ication/associaticrs  are  distinguished  by  the  character  of 
production  relations,  the  level  of  control,  cn  branch  and  interbranch 
equipment  and  departmental  subc td i rat ic r,  and  also  on  their  forms  and 
f cm. 


According  to  the  character  of  production  relations,  are 
distinguished  the  people's  (state)  and  cooperative  production 
associations,  and  also  the  nixed  urif icatic c/associationsr  instituted 
si lultaneously  on  the  state  and  cooperative  ferns  of  ownership  of  the 
neans  cf  production. 

*Y  the  level  cf  ccrtrcl,  are  distinguished  the  production 
associations  of  the  priaary  and  middle  link  cf  rational  economy. 


VI 


I 

Branch  equipment  divides  unif icaticq/assoc  iations  into  branch 
aad  interbranch. 

Departmental  equipment  gives  representatic 4,  with  which 
unification/association  we  deal  - with  all-Unici;  or  republic. 

Page  96. 

Are  at  present  two  diametrically  opposite  points  regarding 
generality  and  differences  between  the  production  associations  and 
branch  central  boards,  cne  c£  them,  defended  by  jurists  and  separate 
economists,  consists  in  the  fact  tbat  the  prediction  associations  and 
branch  central  boards  are  considered  as  uniicra  and  identical 
eccncaic  the  education/fcrmaticns.  Another  point  lies  in  the  fact 
that  these  are  qualitatively  varyirg  and  diverse 
ed  acaticn/f ormatio  ns. 

(Jn  work  itself  in  production  associations  and  branch  central 
boards  are  inherent  certain  generality,  and  essential  differences. 

For  avoiding  the  unilateralness  of  the  given  pcints  and  more 
precisely  reveal/detect/expcsing,  cf  what  consists  the  generality, 
alsc,  of  what  the  difference  between  production  associations  and 
branch  central  boards,  is  expedient  to  introduce  concept  economic 
unification/association  and  to  class  picdwcticr  and  econonic 


I 


> / 


r 


I 

CCC  - 78107303  PAGE  a? 

associations  according  tc  tte  levels  of  cccticl. 

The  classification  of  unificaticn/asscciat ions  for 
uoification/associations  cf  primary  and  for  tte 

unification/associations  middle  lirk  obtained  support  in  the  division 
cf  the  new  methods  of  planning  and  economic  stimulation  of  Gosplan  of 
the  USSR  however,  here  for  the  time  being  do  net  demarcate  the 
production  and  economic  associations  of  middle  link  and  they  name 
the*  All-Urion  unif icaticn/associaticns-  In  cur  view,  during  the 
education/f ormation  of  unif ication/associat ion  preliminarily  one 
should  know  that  at  which  level  cf  ccntrol,  it  will  be  created  and  on 
which  basis.  If,  for  example,  in  bearing  industry  the  plants, 
arrange/ located  in  all  ccuntry,  are  included  in  the  composition  of 
uaif ication/association  and  it  is  created  on  the  basis  of  head 
hearing  plant,  for  exaaple  the  1st  GFZ  in  Fcsccw,  then  must  be  the 
All-Union  production  association  of  the  aiccle  link  of  control.  But 
if  this  unif icatiop/asscciation  is  created  cn  the  basis  of  the  main 
ccntrol  of  bearing  industry,  then  appeals  the  economic  All-Union 
upif ication/association  of  the  Biddle  link  cf  ccntrol. 

In  the  first  versicn  the  factcry  management  of  the  1st  GPZ  pours 


with  the  vehicle  of  present  central  bcaid,  is  fermed  the 
differentiated  vehicle  cf  the  Cirector-Geoe ral  cf  bearing  industry. 
The  very  same  - the  director  of  main  plant.  The  vehicle  of  production 
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association  satisfies  all  the  functions  of  the  organization  of 
(reduction  and  it  is  simultaneous  economic  lunctions. 

Eage  47. 

In  the  second  version  the  (resent  vehicle  of  central  board  is 
retained,  but  in  the  independent  from  the  central  ministry  apparatus 
fern.  In  this  case  the  vehicle  of  unif icat icn/associat ion  satisfies 
the  fmnetiens  of  economic  ergat,  but  does  net  satisfy  the  function  of 
the  organization  of  production. 

Bith  real  conversion  (first  version)  is  reexamined  the 
composition  aqd  the  structure  of  suttranch;  cc r centrat ion  and 
specialization  relate  plaqts,  Nil,  KE,  etc;  intc  unit,  but  the 
central  apparatus  is  ccrverted  intc  general  beard  of  production 
association.  During  formal  conversion  (second  version)  the 
composition  and  the  structure  of  suttranch  end  vehicle  of  central 
hoard  do  net  change;  plants  and  Nil  completely  retain  their  juridical 
and  economic  independence,  tut  central  board  is  isolated  about  the 
ministry  apparatus. 


If  during  formal  ccnversion  central  beards  and  plants  remain 
heterogeneous  orga nizatiens,  then  during  real  ccnversion  occurs  the 
ner ging/coalescence  of  central  beards,  plants.  Nil,  etc.  into  uniform 
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organization,  allotted  the  ancestral  features 
and  the  administrative  iurcticns  cf  eccroaic 

Production  association  and  central  beard 
qualitatively  varying  ecucation/formaticns,  w 
economic  mechanism  of  control.  Central  board, 
middle  link,  opposes  production  association, 
created  at  the  level  of  central  board  and  it 
alternative  to  central  tcard. 

contradiction  between  the  central  boarc 
umif ication/association  has  five-year  history 
contemporary  stage  of  the  realization  of  the 
began  to  be  spread  to  the  control  apparatus  c 
Therefore  the  expansion/disclosure  cf  the  qua 
nature  of  production  association  and  economic 
branch  central  board)  has  practical  sigrifica 
cf  departmental  and  precedence  barriers  on  th 
mechanism  of  economic  refers. 

Eage  48. 

Seme  heads  of  the  branch  ministries  arc 
net  n<pte  the  fundamental  differences  betweer. 


cf  economic  enterprise 
c t gan. 

- these  are  the 
hich  have  different 
as  economic  organ  of 
sirce  the  latter  is 
act/appears  as 

and  production 
. It  was  strained  in  the 
economic  reform  when  it 
f rational  economy, 
litatively  varying 
ergan  (in  this  case  of 
nee  for  the  overcoming 
e may  of  developing  the 


ether  economic  organs  do 
branch  central  boards 
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and  production  associations,  they  act/a p pea x against  the  conversion 
cf  central  boards  into  production  associations. 

During  the  creation  cf  unificaticg/asscciation  in  it,  are 
included  such  enterprises,  the  Nil  and  cthei  organizations,  who 
necessarily  provide  the  develcpnent  cf  the  specialization  of 
production.  But  this  often  ieguires  tie  retie*  cf  the  composition  of 
the  enterprises  of  subbraoch,  transmission  cf  plants  and 
cr ganizaticns  of  one  sukbracch  to  apctier,  sub-departmental  chapters 
cf  cne  or  even  different  ministries,  in  these  cases  the  workers  of 
central  boards  and  ministries  exhibit  departiertal  bureaucratism  and 
dc  not  desire  to  give  up  their  ""  enterprises  "to  strangers". 

Ce par t mental  nature  becomes  barrier  on  the  way  cf  determination  of 
the  optimum  size/dimens ic$  cf  unif icaticn/a sscc iation  and  rational 
composition  of  enterprises  and  organizations,  entering  the 
unification/association . 


Usually  are  united  tbe  related  enterprises  of  one  or  two 
tranches  of  industry,  arrange/located  cn  the  territory  of  different 
umion  republics,  Krays,  cblast ‘/areas,  cities.  In  this  case, 
production  association  cr  its  center  can  be  located  only  on  one  of 
the  territories  indicated.  This  is  reflected  ir  the  economy  of  other 
territories.  The  production  of  the  enterprises,  which  entered  the 
production  associations,  can  dispatch  itself  beyond  the  limits  of  the 


/ 
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republic,  Krays,  oblast ’/areas , and  local  eccqciic  organs  lose  then 
the  right  to  be  managed  by  the  production  c t "their"  enterprises, 
furthermore,  the  budgets  cf  the  republic,  Krays,  oblast* /areas  can 
deprive  itself  deducticrs  from  the  profit  cf  the  enterprises,  which 
entered  the  production  associations.  Iq  correction  with  thris  were  the 
cases,  when  the  enterprises  cf  cne  area  emerged  the  composition  of 
uaif ication/association,  which  was  being  Iccatec  in  another 
cblast'/area  or  city.  Sc  appears  ore  additicnal  barrier  which  impedes 
the  education/formation  cf  production  associations  in  their  optimum 
si2e/di men sic ns. 

Ihis  contradiction  is  caused  by  existing  crder  of  planning  their 
■ anagement.  If  unif icat  icn/assccia tic r has  enterprises  and 
organizations,  arr ange/ located  on  the  territory  of  several  economic 
regions  and  union  republics,  the  indices  of  their  activity  are 
devel^p/processed  separately  on  the  appropriate  territories  and  are 
represented  to  the  planciqc  boards  cf  these  republics,  Krays, 
oblast  '/areas. 

Fage  19. 

Such  grder  of  the  development  cf  tie  indices  of  the  economic  activity 
cf  thm  enterprises,  which  entered  the  production  associations  on  the 
republics,  to  Krays,  etc.,  impedes  the  creation  of 
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uaif ication/associations  with  single  corrert  [ tusiness  ] account. 

Therefore  it  is  expedient  the  indices  cf  the  economic  activity 
cf  enterprises,  which  ectered  the  production  association,  to  count 
net  from  each  of  them,  tut  kith  respect  to  association  as  a whole, 
moreover  the  calculation  of  the  indices  of  prediction 
uaificatiop/association  must  be  conducted  cn  that  republics,  the 
Krays,  the  oblast* /area s where  arranged/lccate d production 
association  or  its  center.  Furthericre,  it  is  necessary,  of  course, 
tc  develop  the  system  of  deductions  frem  the  prefit  of  production 
associations  into  the  budgets  cf  the  republics,  Krays,  oblast' /areas 
these  enterprises  entered  into  production  assoc iations. 


ihere  is  expedient  the  creation  of  unilication/associations, 
central  board  is  controlled  and  is  converted  into  production 
association . 


It  the  same  tine  occurs  further  develcpsent  of  the  independent 
(net  entering  the  unif icaticn/associaticns)  large  and  average 
specialized  enterprises,  suterdirate  tc  branch  central  boards. 
Practice  shows  that  in  scae  branches  (for  exacple,  in  electronics 
industry)  or  in  the  subtranches  of  industry  the  specialization  of 
production  is  carried  out  within  the  framework  cf  separate  plants.  To 
their  composition  are  transferred  hy  Nil,  KE  other  organizations,  in 
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such  subbranches  the  central  beards  are  converted  into  tha  All-Onion 
economic  unif ication/associeticns  cf  the  niccle  link  of  control. 


Jn  report  to  the  JDIV  Congress  of  CPSO  ccirade  L.  I.  Brezhnev 
said  that  "during  the  creation  of  n pif icat i c n/a ssocia tions  it  is 
especially  important  so  that  the  administrative  boundaries  and  the 
departmental  subordination  cf  enterprises  would  not  serve  as 
cbstrmction  to  the  introduction  of  the  more  effective  forms  of 
ccptr$l". 


The  classification  of  cnif icaticn/asscciat  ions  on  the  level  of 
ccqtrgl  makes  it  pgssikle  tc  re vea 1/detect/ expose  the 
ccmmcB/general/tot al  features  between  production  associations  and 
cccncaic  central  boards. 


the  production  associations  cf  primary  cc mponent/link  connect 
the  plants,  the  affiliates  cf  production,  KII  ard  other  subdivisions 
and  the  organizations  with  different  legal  states  of  the  latter;  them 
heads  general  board. 


Cage  SC. 


They  can  be  subordinate  tc  the  central  ministry  apparatus,  for 

CllLlJ 

example  HAELA(Moscow)  , "Svetlana",  Gla  vlent  like  tazh  (Leningrad),  or 
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to  the  branch  central  beard,  for  example  "electric  power". 

The  production  association  of  middle  lir.k  includes  the  firms, 
the  plants,  the  Nil  and  other  subdivisions  and  the  organizations  with 
different  legal  status.  The)  are  headed  general  board.  They  can  be 
subordinate  cqly  to  central  apparatus  of  airistry  (for  example, 
furniture  production  associations  Vclgcxebel 'dre vproa  and 
Yu gc mebel • ) . The  direct  sufccrdinat icn  of  association  to  the  central 
ministry  apparatus  indicates  the  increase  ct  the  role  of  its 
fuccticnal  controls. 

The  economic  unif ica t icn/asso o ia t ions  (central  boards)  of  middle 
link  connect  plants.  Nil,  and  alsc  the  prediction  associations  of 
priaary  coapoqent/link  kith  the  preser  vat'ic  n/retention/aaintaining  of 
the  right  of  juridical  face  cf  the  latter,  lhese 

unification/associations  have  cc in c n/g a ner a 1/ tc tal  features  with  the 
production  associations  cf  aiddle  link  cn  level  and  form  of 
subordination^  but  also  with  producticn  associations  of  primary 
ccapcnent/link  on  administrative  functions  cf  economic  organs  which 
dc  not  allotted  independent  (net  erterirg  the 
uaif ica t ion/associations)  enterprises. 

Bifferences  here  consist  in  the  fact  'hat  the  production 
associations  of  primary  and  middle  link  are  enterprises  additionally 


X / 
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allotted  the  admin ist ra ti ve  functions  c£  centra 
econcaic  unif  ication/assoc  iaticns  cf  middle  lie 
adiinistrative  functions  cf  eccncmic  organ.  Hit 
central  boards  to  the  new  methods  cf  management 
experience  in  the  econcaic  activity  of  producti 
will  borrow  some  functions  cf  econcaic  entoipri 


Fage  51. 
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E B ANCB  AND  INTERBR  A NC  H ASSOCIATION'. 

Are  distinguished  tranch  and  i^tertranch  p 
associations.  The  first  ccver  enterprises  cf  cr 
second  - enterprise  of  the  different  branches  c 

Jn  the  USSR  preferred  development  received 
associations,  and  intertraijch  are  limited  tc  tfc 
industry  with  science  and  agriculture. 


Some  our  economists  propose  tc  go  further 
the  interbranch  production  associaticns,  which 
branches  of  industry,  trade,  etc.  Eut  fer  the  E 
interbranch  industrial  combines  (cn  an  exaaple 
capitalist  concerns,  which  include  the  enterpri 


1 board,  and  the 
k - only  by 
h the  passage  of 
, using  by  them  the 
cn  associations,  they 
se. 


roduct ion 

e branches,  and  the 
f national  economy. 

branch  production 
« cooperation  of 

in  the  development  of 
cover  different 
SSR  the  creation  of 
cf  the  foreign 
ses  of  the  different 
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tranches  of  industry,  transport,  tank,  the  trarches  of  industry, 
transport,  bank,  commercial,  etc.)  is  inexpedient.  Such  conglomerates 
in  the  capitalist  countries  are  frequently  necessitated  increasing 
competitive  ability,  the  penetrating  for  new  markets  and  in  new 
tranches.  They  reflect  the  contradictory  character  of  the  process  of 
the  collectivization  of  production  under  conditions  of  the  private 
property.  Socialist  economy  radically  differs  from  the  capitalist.  To 
cor  country  to  unnecessarily  create  net  only  irterbranch  industrial, 
tut  also  production-commercial  ccmtir.es. 

Iconomic  reform  is  net  limited  only  to  industry,  but  gradually 
it  is  spread  to  all  branches  of  the  national  economy,  where  one  of 
the  m<?st  important  problems  is  the  creation  of  the  corresponding 
branch  unification/associations.  Such  unif icat icn/associat ions  appear 
in  the  field  of  transportation,  the  communications,  in  material  and 
technical  supply.  Operate  tie  foreign  trade  associations:  for 
example,  process/operation  cn  export  and  impert  of  the  production  of 
different  tranches  of  industry  carry  cut  ac  All-Union 
unif icaticn/association  Enegomashekspcrt,  sutorcinate  to  the  Hinrstiy 
of  Foreign  Trade  in  the  USSI. 


Came  the  time,  in  order  and  ir  internal  trade  to  everywhp 
create  trade  associatic cs.  This  advisability  is  explained  r >t  on  1 y it 
positive  by  the  work  experience  of  such  are  larce  trade  as  s s 
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as  GDI,  TsOH,  the  "children's  world",  "spring"  for  Moscow,  but  also 
ty  the  need  for  the  strengthening  cf  direct/straight  bond/connections 
with  the  icdustrial  production  coalines.  Vie  fact  is  that  production 
associations  (with  the  tigh  specialisation  cf  tie  output)  are  not 
interested  to  establish/iqstall  direct/straight  bond/connections  with 
ten  stores,  since  the  latter  in  state  to  acguire  only  snail  naterial 
lots. 


Cage  52. 


In  crier  to  satisfy  the  reguireaent  of  theqe  stcres, 

uaif ication/association  aust  reconstruct  production  to  snail  parties, 
i.  €.*  to  carry  out  despecielizatic q cf  prcdsction  and  to  expand  the 
rcaenclature  of  the  output.  To  this  it  to  gc,  of  course,  cannot. 
Therefore  output/yield  consists  of  the  geaeial/universal  creation 
trade  unif  ication/associaticns  and  estahlis laen t between  then  and  the 
production  associations  of  direct/straight  and  long-tera 
bcqd/dcnnections. 


! 

t 

. 


production,  ccaaercial,  credit,  transport  and  other  associations 
reaain  the  fcra  ofi  branch  adaicistraticnr'  independent  of  their 
territorial  location.  Actually,  as  the  fora  cf  branch  adainistration 
serve  territorial  interbranch  prodccticc  associations  on  the 
specialized  production  cf  the  production  of  the  general-purpose 


ICC  * 78107303 


PJ,GE  Qfc 


ap jlication/use  - casting,  forgings,  ironware,  oode/units,  etc. 

The  situation  concernicg  the  Iranch  character  of  production 
associations  has  the  direct  aeaninc  for  the  practice  of  the  creation 
cf  the  industrial  and  othar  ccihires  withir  the  framework  of  the 
separite  branches  of  naticqal  econcny.  At  present  this  work  is 
entrusted  to  the  branch  ainistries  cf  the  0£Sfi. 

Iron  branch  production  associations  differ  the 
unif ication/associations,  created  cn  the  jcint  cf  industry  and  of 
agriculture,  industry  ar.d  science. 

^Ehe  production  associations,  created  ct  the  foundation  of  the 
ccaperation  of  industry  and  agriculture,  arc  naaed  the  agricultural 
and  industrial  unif icatioo/asscciaticcs,  bat  industries  anjd  sciences 
- scientific  and  industrial,  scientific  and  technical. 

The  need  for  the  constant  creation  of  agrarian-production 
unif ication/associations  is  noted  iq  the  prcgrai  of  the  CHSU: 
"gradually,  into  the  neasure  of  eccncaic  ad tisahility,  will  be  forned 
the  agricultural  and  industrial  unif ication/asscciations,  in  which 
the  agriculture  organically  is  ccakined  with  the  industrial 
process ing/treatnent  of  its  production,  with  rational  specialization 
and  the  cooperation  of  agricultural  and  indcstrial  enterprises". 
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Inder  conditions  of  a scientif ic-technical  revolution 
increasingly  nore  intiaately  fcecoaes  also  tie  cooperation  of  science 
with  production,  in  particular  with  industry. 

Page  S3. 

The  aqst  progressive  fora  of  the  cooperation  cf  science  with  industry 
arc  the  scientific  and  industrial  unit icat icn/associat ions,  on  the 
advisability  of  the  creation  (together  uitb  industrial)  of  the 
agricultural  and  industrial  and  scientific  and  industrial 
uaification/associations) , their  high  eff ec ti veress  it  was  discussed 
ia  the  reports  of  L.  1.  Brezhnev  and  hi  N . Kosygin  at  XXIV  Congress 
cf  CPSC. 

Xn  the  Soviet  Union  iq  recent  years,  was  outlined  the  tendency 
toward  the  creation  of  the  unifcra  organizations  where  is  carried  out 
ccaposite  deciding  cf  scientific  and  production  questions.  Nany  new 
(reduction  associations,  firas  and  large  plants  develop  at  theaselves 
the  subdivisions,  which  carry  cut  scientific  research  and 
ezperiaental  design  developments.  At  present  branch  Mil,  large  KB  and 
ether  organizations  are  transferred  to  production  associations  and 
the  large  specialized  plants. 


Acquire  at  present  scientific  and  industrial  associations 
(branch  and  republic)  oi  the  priaary  level  cf  control,  such,  as 
Kricgensash  (Moscow),  "condenser/capacitor"  (Serpukhov),  "positron” 
(Leningrad),  the  scientific  and  industrial  unification/association  of 
the  nine  of  V.  I.  Lenin  (L*vcv),  "fcapleks"  (Volgograd),  etc.  They 
are  subordinate  to  the  branch  central  beard  of  ainistry. 

Leningrad  scientific  and  industrial  «pif ioation/assooiation 
"positron",  for  exanple,  is  organized  during  March  1969.  In  its 
ccaposition  enter  three  scientific  research  organizations  with  two 
experimental  plants,  tuc  series  plants  with  affiliates  and  the 
ccnstruction-assenbly  control.  Heads  uqif icatic c/association 
scientific  research  institute.  Director  of  HI  - Director-General  of 
uaif ication/association  the  "positron"  within  tie  jurisdiction  of  the 
central  board  of  ainistry. 

■ork  experience  attests  to  the  fact  that  according  to  the 
indices  of  labor  costs  cn  the  creaticn  cf  nea  construction, s,  on  the 
periods  of  their  de velopaents,  to  the  fraaticn  cf  the  projects, 
personified  in  nebal  anc  accepted  fer  series  production. 


unif ication/association  have  the  best  results,  than  independent 
design  organizations.  Starply  were  shortened  the  periods  of 


■4 
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scientific  developments,  introduction  into  the  production  of  new 
engineering  and  technology.  The  periods  of  the  easter y/adoption  of 
nem  production  decrease  2-5  tines. 

Fage  54. 

There  are  also  All-Onion  scientific  and  industrial  interbranch 
uoif ication/associations.  They  are  called  tc  carry  out  single 
technical  policy  to  scale  of  all  branch  of  icdcctry.  Such 
unif ication/associations  agder  the  jurisdiction  of  the  central 
■inistry  apparatus. 

in  electronics  industry  there  is,  for  cxaiple,  Hoscow  All-Onion 
scientific  and  technical  anif icaticn/aasocieticn  in  conposition  of 
uhich  enter  different  Nil,  KB  and  experimental  plants,  capable  of 
conducting  e the  conplex  of  scientific  studies,  to  create  sauples  and 
technology  of  the  series  prcducticc  cf  integrated  circuits,  to 
develop/process  technolcgical  equipment,  equipment  and  special 
saterfals,  and  to  also  ergarize  their  series  production  at  its 
plants. 

At  present  the  All-Onicn  scientific  and  technical  and  other 
uaif ication/associations  of  middle  link  must  he  created  in  all 
tranches  of  industry  and  serve  as  the  basic  organizational  fora  of 


wm 
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conducting  tfa«  uni  fern  technical  pclicy  on  tranches.  If  foe  industry 
those  predominate  are  tie  producticn  associations  of  the  prinary 
level  cf  control,  then  for  branch  science  and  technology  those 
predominate  serve  the  scientific  and  technical  and  other 
unification/associations  of  the  niddle  link  of  control.  This  is 
explained  by  the  fact  ttat  the  prixary  scientific  and  industrial  and 
ether  unif ication/associaticns  can  sclve  oqly  scbbranch  scientific 
and  technical  problems,  but  not  in  state  t<  heave  branch  and 
interbranch  problems.  Tc  scientific  and  technical  and  other 
unif ication/associations  of  the  middle  compcnent/link,  subordinate  to 
ministry,  such  problems  under  force. 

The  scientific  and  industrial  uni ficat icm /associations  are 
interbranch  iq  double  sense.  First,  tc  a certain  degree  they  relate 
the  blanches  of  science  with  the  branch  of  industry.  Administrative 
exclusions  to  serve/maintai n tc  branch  or  eien  scientific  and 
industrial  unif ication/asscciat ion  another  branch  of  industry  lead  to 
negatfve  consequences. 

Interbraqch  scientific  and  industrial  unification/associations 
answer  in  the  best  way  the  reguireiects  if  sccialist  reproduction 
umder  conditions  of  scientific  and  technical  revolution. 


Cage  55 
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7 he  process  of  reproduction  supposes  the  account  only  of  not  current 
expenditures  on  the  production  of  products,  tut  also  of  all 
con jugated/conbine d labor  inputs  regarding  ten  cse  value,  on 
scientific  studies,  develepxent,  design,  etc.  Sithin  the  franework  of 
the  scientific  and  industrial  unif icaticq/asecc iations,  all  the 
phases  of  reproduction,  all  expenditures  rfflcvirg  and  attendant)  are 
considered  by  uniforn  profit  and  loss  accounting  method. 

Production  and  scientific  and  industrial  associations  in  cne  or 
the  other  tranches  have,  cf  couse,  unique  characteristics. 
Differences  consist  in  the  forns  of  ccucentr at icn,  specialization, 
cooperation,  and  also  tbe  ccabinaticn  cf  production  in  the  different 
tranches  of  industry,  and  also  in  its  subbranctes. 

In  terns  of  particular  diversity  differs  ■ achine- building.  Here 
in  the  composition  of  unif ication/associaticn,  enter  the  sain  plant 
and  all  plants,  which  ensure  the  pioductioc  of  the  coapleting 
nede/snits,  aggregate/ucits  and  parts  fer  a tain  plant.  Such 
unif ication/associations  are  created  cn  the  production  of 
astongbiles,  tractors,  cosbines,  autexatier  lines,  etc.  (for  exanple, 
RAIL  in  Moscow).  Are  forned  the  unif icatioc/asscciations,  which 
generate  equipment  for  ccipcsite  use  ip  other  branches  of  industry 


I 


(foe  exanple,  on  producticq  of  electcical  eguipient  foe  power 
engineering  and  netallurgy>,  and  al$c  producticq  associations  on  the 
production  of  products  cf  interbraneb  appl i< at icn/use. 


At  the  sane  tine  ic  nachine-building , instrunent  nanu f act ure, 
electrotechnical,  radio  engineering  and  other  tranches  of  industry 
can  be  created  All-Union  ucif icatic q/associa tiers.  In  Hoscow  function 
at  present  the  All-Union  unif icaticq/associatic ns  of  soda  industry, 
fiberglass  and  glass-tare.  Soy uzkhintcrg,  production  of  eguipnent  for 
the  processing/treatnent  of  rubber  and  c£  plastics,  repair  of 
aetalecrking  eguipnent,  etc. 

{n  the  branches  of  industry,  subordinate  tc  the  Unionj-Republic 
■iqistries  of  the  USSR,  for  exanple  in  netallur gical  industry,  are 
territorial  conbiqes  (Kuznetsk,  Magnitogorsk,  lower-  Tagil'skiy, 
etc.) , 

Page  56. 

| 

I Together  with  then  can  be  created  the  All-tnicq  production 

associations,  for  exanple,  on  the  production  of  special  cf  steels 
(Soyuzspetsstal*) , on  the  prcducticn  cf  ducts  (Soyuztrubstal*) , etc. 


In  thd  case  of  the  creation  cf  the  specialized  111-Union 

unif icat ion/associations  in  their  ccapcsiticn,  can  enter  t he  combines . 


! 
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Together  with  All-Onior  it  is  expedient  tc  create  republic 
unif ication/associatione,  predominantly  in  light,  food,  neat  and 
dairy  industry. 

SfICIfIC  DIFFERENCES  BEINEEN  ASSOCIA1IC KS> 

The  specific  differences  between  production  associations  are 
determined  by  the  criterion  composition  of  structural  subunits  and  by 
those  internal  and  external  interrelations  thich  are  formed  between 
then. 

In  composition  different  forms  cf  production  associations  they 
can  enter  the  following  subdivisic rs: 

1)  the  plant,  which  generates  the  final  production,  which  uses 
the  isolated  in  its  command  means  production  and  retaining  economic 
independence.  In  this  case  the  plant  has  its  current  [business] 
account  in  bank. 


2)  the  plant,  which  has  the  fiqal  composite  production  of  the 
articles  the  cycle  of  production  cf  which  directly  is  not  connected 
with  the  activity  of  otter  subdivisions  of  asscciation,  the  large 
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vcluae  of  production  and  being  located  far  lrc«  the  center  of 
uaif icatioa/association.  In  this  case  the  plant,  which  protrudes  on 
ccaaission  and  froa  name  of  uni f ication/asscciation  (calculations 
with  suppliers,  the  conclusion  of  agreeaeats,  etc.),  is  also  disposed 
cf  its  current  [business]  account  in  bark; 


3)  A plant-affiliate,  which  generates  the  final  production  cr 
its  c?aponent  part  and  which  uses  in  the  process  of  production  the 
given  into  its  coaaand  leans,  but  directly  controlled  by  the  center 
cf  unif icaticq/associaticc.  Such  stfcdivisicrs  lcse  the  rights  cf 
juridicial  face,  but  they  retain  the  deter aine d/definite  econoaic 
iadepcndence  and  have  ir  bark  the  current  [ ccqbcsiness  ] account. 


*)  the  production,  which  possesses,  as  a rule,  the  features  of 
affiliate,  but  not  having  the  final  structure.  Production  as 
structural  subdivision  cf  association  usually  is  created  on  the  basis 
of  the  reorganized  plant  with  the  preserva ticn/ietention/a aint aining 
cf  its  shop  or  shop-less  structure. 


Page  57. 


Ia  this  case  the  production  does  net  have  juridical  rights,  the 
cuxreat  [business]  or  current  account  ir  tark. 


s 


' 


\ 

i 

' 

< 


i 


i 


CCC  =5  78107303 


FIGI 


S)  the  autonoacus  shop,  which  satisfies  the  separate  stages  of 
the  production  of  production  or  which  aanafactores  the  seai-f inished 
products,  intended  for  ccjsuapticn  within  aril ication/association. 
This  chop  can  be  foraed  during  reorganization  ci  reconstruction  of 
plant  or  production  with  shep  structure,  cccnected  in  the  coaposition 
of  unif ication/associat ion.  Curing  recc rst r ic t icp  the 
pteser vaticn/retention/aaigtaining  of  autcncaous  shop  is  expedient 
because  it  is  the  specialized  subdivision,  which  Manufactures  the 
final  production.  This  shep  cannot  be  incladed  in  one  of  the  acting, 
larger  subdivisions  of  assccia tion.  Autogenous  shop  possesses 
production  independence,  but  dees  pet  have  the  right  of  legal  person, 
current  [business]  or  current  account  in  berk. 


6)  branch  Nil,  KB  and  ether  planning  organizations  with  their 
different  legal  status,  agd  alsc  the  service  cf  control. 


■epending  on  that,  which  ccncrete/specif ic/actually  froa  the 
structural  subdivisions  indicated  enter  io  unification/association, 
there  are  following  varieties  cf  tranch  production  associations  of 
the  pziaary  com  poo  ent/1  ir.  k : 


firm  with  head  enterprise; 


A 


anif ication/association  with  the  independent  control  apparatus; 


production  trust; 


production  combine. 


Sy  the  way,  in  GDR  all  forms  cf  tie  production  associations  of 
primary  component/link  are  raised  centimes.  Is  it  possible  at  us  to 
uaify  all  foras  of  production  asscciaticns  ard  to  naae  then  conbines? 
No,  this  is  impossible..  Not  all  our  combines  beer  varied  character 
and  not  all  they  satisfy  ccrtrcl  fuccticns.  Fmrthermore,  for  the  USSR 
characteristic  are  branch  (tut  not  interbranch)  production 
associations.  He  have  ccmhine-enter prises  and  cc nbine-economic 
bodies.  In  such  a situation  the  unification  is  eliminated. 

Usually  the  differences  between  the  ferns  cf  branch  production 
associations  reduce  to  a question  ccrceminc  the  isloation  of  the 
cc(tr<pl  apparatus,  and  also  to  preservation/retention/mai^t aining  or 
extinction  of  juridical  right  of  these  plants  cr  the  factories  which 
enter  in  the  composition  of  unificaticn/asscciation. 

Fage  58. 


Vipth  this  approach  to  firms,  are  related  these 
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uaif iaation/associations  in  which  as  t k « ccctrcl  apparatus  protrudes 
head  enterprise,  and  all  other  enterprises  lost  juridical  right,  as 
branch  production  the  association  is  considered  the 

education/f ormatio n in  composition  of  which  there  are  the  independent 
control  apparatus  and  plants  (or  factories)  with  the  rights  of  legal 
person. 


the  methodological  foundation 
contraposition  of  enterprise  and  p 
identification  of  the  last/latter 
unification/association  type  of  ce 
Bust  go  about  specific  differences 
pciiary  coaponent  of  national  econ 
determined  by  a difference  in  the 
subdivisions,  entering  the  product 
and  other  unification/associations 
as  other  unif ication/associaticns, 
[•business]  account,  plant-  affilia 
or  calculated  accounts,  production 
current  [ qontusiness  ] acccurt.  Nil 
this  case,  the  apparatus  of  ccntro 
initially  established  in  head  ente 
is  converted  into  general  heard.  F 
specialized  linear  and  functional 


of  this  approach  comprises  the 
reduction  association  and 
with  economic 

ntral  board.  Meanwhile  the  speech 
in  prodKcticp  associations  of  the 
cay.  Ihey,  reiterate,  they  are 
combinations  cf  the  structural 
icn  firms,  the  trusts,  the  combines 
. In  the  coapcsition  of  firns,  just 
can  enter  plants  with  current 
tes  with  the  current  [nonbusiness] 
s and  autcncicus  shops  without  the 
, KE  and  ether  organizations.  In 
1 cf  prpdrcticn  association,  which 
rprise,  gradually  is  isolated.  It 
urtheraorc,  ace  foraed  the 
services  cf  control  of 
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UDi£ication/assoc:iation  as  a whole,  by  heac  enterprise,  plant- 
affiliates,  by  productions,  etc. 

The  process  cqnversicqs  of  the  apparatus  of  control  of  head 
enterprises  into  general  board  production  ci  scientific-production 
associations  continues  very  slowly,  including  during  Moscow, 

Eyazansk,  Kalinin  and  Siclensk  unification/ associations  (firas).  This 
is  related,  for  exaaple,  to  such  firas,  which  have  head  enterprises 
as  "Zarya"  with  six  independent  enterprises  (Moscow),  carpet 
uaif icat ion/association  (g.  lyubertsa)  with  three  independent 
enterprises,  Kalinin  knitted  associations  kith  five  by  independent 
enterprises,  the  Smolensk  unif icat ion/asspciat icn  of  alcohol  and 
liquear- vodka  industry. 

Eage  59. 

It  present  the  apparatus  of  control,  for  exaaple  Ryazansk 
production-engineering  unif ication/associat icn  is  created  on  the 
basis  of  the  vehicle  of  head  enterprise,  but  sc  that  it  pinches  the 
independence  of  subdivisions.  Here  the  conticl  apparatus  of 
unification/association  is  not  virtually  independent  froa  the 
apparatus  of  control  of  aain  plant. 


The  prospect  for  the  per fecticn/iaproveaent  of  the  apparatus  of 
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ccntrcl  of  production-engineering  unif icat icn/associat ion  and 
unification/associations  indicated  above  is  suck,  that  will  appear  in 
the  cgurse  of  tiae  the  need  for  general  hoard,  central  divisions  on 
central  of  the  econcnic  activity  cf  uni ficaticn/association  as  a 
whole  and  the  aanaging  directors  with  our  ctn  vehicle  in  control  of 
the  production  activity  of  affiliates.  As  a result  will  proceed  the 
gradual  isclation  cf  the  central  vehicle  of  unification/association 
fxoa  the  apparatus  of  ccntrcl  cf  aain  plant  and  structural 
subdivisions,  entering  this  unificaticn/asscciation. 


Ixperienoe  in  the  Hoscow,  Leningrad  aqd  ctler 
unif ication/associations  shows  that  in  the  process  of  their 
develgpnent  the  plants  can  be  converted  intc  affiliates,  productions 
- intg  shops,  and  shops  - develop  into  productions  and  affiliates, 
etc.  Everything  depends  04  econcnic  advisability.  In  accordance  with 
siiilar  dynanics  between  the  center  asscciaticcs  and  its  subdivisions 
Ace  distributed  the  functions  of  ccntrcl  age  property  rights.  In  this 
case,  the  degree  of  the  raticnal  independence  cf  enterprises,  HII, 
affiliates,  KB,  producticps  and  shops  in  the  cciposition  of 
uaif ication/association  one  ought  not  always  tc  reduce  to  the  right 
cf  legal  person. 


It  is  important  to  eaphasize  that  it  is  net  possible  to  preserve 
tfce  structure  of  production  uni fication/asscciation,  after 
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determining  oqce  forever  the  ccapositicn  of  the  entering  it 
subdivisions.  Onif icaticn/associaticr  - dynamic  formation.  It  is 
developed  and  changes. 


Characteristic  for  unif ication/asacciaticr  aust  be  the  fact  that 
it  in  all  cases  protrudes  as  unit,  has  coaacn  plan,  their  statutory 
fend  and  the  corresponding  centralized  funds,  single  current 
[.business]  account,  protrudes  as  jvridicial  face  in  interrelations  on 
vertical  line  and  on  horizontal.  Concerning  internal  structure  and 
the  exposition  of  subdivisions,  of  various  ccilination  of  plants, 
affiliates.  Nil  and  so  forth,  it  aust  he  elastic. 


Page  60. 

In  this  case,  the  speech  occurs  not  only  about  changes  in  the 
situation  of  separate  structural  subdivisions  as  a result  of  the 
reconstruction  of  production,  but  also  concerning  the  developaent  of 
scae  ezisting  production  associations  it  All-Orion 
uaif ication/associ ations.  there  are,  for  exaaplc, 
pr ereguisi te/preai ses  for  the  overgrowing  lenincrad 
unification/association  "electric  power"  in  the  All-Union 
pr cdudtioq-scientif ic  electric-aachine-hui Icing 

uaif ication/association  which  will  inalude  besides  "electric  power" 
even  such  enterprises  as  Blektrotyazhaash, 
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and  NK  with  these  plants. 

Interbranch  unif icaticr/associaticca  alsc  ace  subdivided  to 
several  of  focas.  This: 

the  scientific  and  industrial  unit icat icn/ associations,  which 
include  scientific  research  institutes  with  design  and  building  and 
technological  subdivisions  acd  industrial  e cte  i prisesj 

the  scientific  and  technical  unit icaticq/associations,  which 
include  scientific  research  institutes,  design  and  technological 
bureaus  and  research-experi rental  enterprises^ 

the  production-engineering  unif icaticn/asscciations,  which 
include  design  and  building,  technclcgical » assembly  and  adjustoent 
organizations  for  develcpsent  and  the  aaste r y/adoptions  of 
organization's  progressive  technological  processes  ore  on  industrial 
enterp  risesj 

the  design  and  building  unif icaticn/asscciations,  which  include 
Nil,  KB  and  other  organizations  for  developseqt  and  aaster y/adoption 

ct  the  corresponding  designings  and  develop reqts  in  industrial 

enterprises . 
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Each  of  these  focas  uqif icatic q/assoeietic rs  it  can 
serve/aaiataiq  one,  two  aqd  acre  the  blanches  cf  industry  and 
sukbrtnch  cf  aconoaic  regicr. 

the  specific  factors,  which  define  the  types  of  interbranch 
uaificat ion/associations,  following: 

aben  is  carried  out  uqit,  saa 11-scale  aqd  experiaental 
[reduction,  and  the  predcairant  factor  is  scientific  coaponent,  then 
enterprise  is  subordinated  to  deaands  cf  111,  tc  KB  and  other 
erganizatiens. 

Cage  Cl. 

if  production  is  fixed  in  average  sides,  then  are  approxiaately 
equal  scientific  and  prcducticn  beginnirgj 

when  is  carried  out  large-scale  and  aass  production  and 
deteraining  are  the  reguireaents  of  preduetjen  itself,  then  Nil,  KB 
are  sabordinated  to  enterprises. 


As  the  criterion,  which  determines  the  eccqoaic  advisability  of 
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the  creation  of  different  feres  of  prcducticn-scientif ic,  scientific 
and  industrial  unif icat ion/ associations,  east  serve  the  increase  of 
pref it a tie ness  and  the  pref itafcleness  prodccticf  of 
unif icat ion/associatiops. 


The  fores  of  the  interrelations  betveer  Mil,  KB  and  other 
organisations  with  production  affiliates  eithir  the  fraeevork  of 
these  unif ication/associaticns,  just  as  ii  production  associations 
they  nan  be  different  it  their  legal  states. 


' 

l ■ 1 


LEGAL  SITUATION  OF  PRODBC1ICM  ASSOCIATIONS. 

At  the  foundation  cf  the  demarcation  «f  the  legal  fores,  which 
arc  iafaerect  in  different  subdivisions  cf  asscciation,  lie/rests  the 
centralization  of  control  functions  between  ainistries  and  production 
associations,  and  also  plants,  productions,  sheps.  Mil,  KB  and  other 
erganizations  and  the  services,  vhich  fere  part  of 
uaif icat ion/associations. 


Cceeon/general/total  tendency  is  such,  that  the  einistry  retains 
fpr  itself  the  functions  «f  the  central  cprtrcl  of  branch  (as  a 
vbclel,  and  operational  ccgtrol  functicn  pi  plants,  by  Nil  and  other 
erganizatiens,  passing  central  beards,  are  represented  to  production 
associations.  This  is  ore  source  of  the  forsaticn  of  the  control 
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functicns  of  unif ication/associaticqs.  As  arcthcr  source  serves  the 
centralization  of  the  part  cf  the  administrative  functions  of 
enterprises.  Nil  and  other  organizations,  ccteiing  the 
unification/association. 

thus,  the  foraatioc  of  the  adainistrat ive  functions  of 
production  associations  is  carried  cut  via  redistribution  of  the  part 
cf  the  functions  of  branch  ainistries  and  enterprises. 


Face  (2. 

Scae  jurists  appear  only  for  transaissicn  to  the  production 
associations  of  the  part  of  the  functions  cf  airistry.  They  object  to 
trarsaissicn  it  any  functiccs  of  enterprises  in  order  not  to  violate 
their  legal  status.  On  this  prereguisite/preaise  is  based  the 
preposition  about  the  creation  only  of  such  production  associations 
within  the  franework  of  which  is  retained  f u 11/total/coaplete 
jnridicial  independence  of  enterprises.  It  is  svggested  to  retain  the 
right  of  juridicial  person  in  ccapcsitica  crly  for  large  and  average 
plants  and  factories.  Snail  plants  and  factories,  in  their  opinion, 
lose  the  legal  situation  of  enterprise  and  tra csfer/convert  to  the 
situation  of  productions  and  shops. 


I 

J 

i 

J 


In  actuality  the  size/dinensicos  of  plant  cr  factories  cannot 
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determine  their  legal  situation  within  the  iraacwork  of  production 
associations,  sightly  legal  person  they  car  less  or  preserve  not  only 
snail,  but  tc  large  plants.  Everything  depends  cn  centralization  and 
decentralization  of  the  control  functions  of  their  economic  activity 
in  unif ica ticq/associdt ict. 

As  the  criterion,  which  defines  different  legal  situation  of 
plants,  factories.  Nil  and  ether  organizations  within  the  framework 
of  branch  production  and  iqterfcranch  scientific  and  industrial 
associations,  aust  serve  the  acveneot  of  control  functions,  their 
redistribution  between  the  ccaponent  elements  cf  production 
association  as  systeas.  Indeed  speech  occurs  about  the  new  regrouping 
cf  the  functions  of  branch  adainistrat iciu  It  will  be  redistributed 
tetween  twe  levels:  ainistry  concentrates  control  functions  of  branch 
as  unifora  systea;  production  and  ether  associations  centralize  the 
functions  cf  the  operational  control  of  plants.  Nil,  etc. 

leu  of  the  econoaic  independence  of  enterprises  lies  in  the  fact 
that  the  unif icaticn/asscc iaticn  act/appears  as  highestest  type 
production  enterprise  and  centralizes  the  realization  of  all  control 
fonctions  of  unif icatic n/associatic n as  a whole,  but  plant.  Nil,  KB, 
which  entered  the  unif icaticn/associat ions , arc  free/released  froa 
uncharacteristic  by  it  external  functions*  Jt  the  saae  tine  they  in 
the  exposition  of  unif  icaticn/asscciat  ion  retain  econoaic 
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independence.  Hence  follows  the  advisability  of  alloting  production 
associations  by  rights  and  enterprise  and  central  board. 

Eage  03. 


Right  only  secures  ccntrcl  functions.  In  this  case  of  functioning 
the  production  associaticn.  Eut  auto  it  caccct  allot 

unification/association  by  control  functions.  Consequently,  the  legal 
situation  of  production  association,  just  as  separate  enterprises, 
can  and  sust  be  changed  depending  on  the  vcluie  of  control  functions. 

The  new  situation  concerning  state  by  socialist  industrial 
production  of  enterprise  will  considerably  enlarge  the  juridical 
rights  of  plaqts  and  factories  in  ccaparisct  with  their  situation  in 
pre-reforaist  period.;  however,  even  new  situation  insufficiently 
folly  reflects  compensation  of  enterprises  under  conditions  of 
cconoaic  refora.  Econcaic  ccapensation  of  ecterprises  under 
conditions  of  reform  exceeds  their  juridical  rights,  given  the 
situation  concerning  enterprise. 


{s  at  present  dualisa  in  the  legal  situation  of  enterprises. 


Scae  Enterprises,  transferred  to  the  new  methods  of  planning  and 
economic  stimulation,  cse  the  rights,  given  the  situation  concerning 
enterprise,  plus  by  the  supplementary  rightx,  ccnnected  with  the 
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development  of  control  functions  ic  a secies  cf  the  oblast '/areas  of 
their  econcaic  activity,  given  the  resolution  cf  Central  Committee  of 
the  CfSU  and  Council  of  Binisters  cf  OSSB  ic.  729  "concerning  the 
per fection/iaproveaent  cf  planning  ard  ecptcaic  stimulation  of 
industrial  production".  Other  enterprises,  still  the  not  transferred 
tc  nev  conditions  management,  are  used  cqly  these  rights  which  are 
given  to  then  by  the  situaticp  concerning  enterprise.  After  the 
ccapletion  of  the  translation/ccnversicn  of  all  enterprises  into  the 
ceq  acthcds  of  planning  and  eccnoaic  stiaalaticn^  this  dualisa  will 
te  eliainated.  The  suppleaentary  rights  of  enterprises,  given  to  them 
under  conditions  of  refcri,  will  be  legalised  it  the  situation 
ccncerning  enterprise.  This  testifies  about  that  which  following  by 
the  development  of  the  ccntrol  functions  of  enterprises  is  expanded 
and  is  legalized  their  ecoqcaic  cc ■ pensat ic r. 

The  analogous  process  cccurs  at  present  ard  with  the  control 
fuqcticns  cf  production  associations.  These  functions  are  developed, 
aid  gets  up  the  need  for  their  right  fcraulaticn  for  the  appropriate 
situation. 


I 
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Eage  64. 

In  practice  the  separate  unit icaticq/asscc  iations,  for  example 
2JL)  "Svetlana",  use  tfce  juridical  tights  cf  ecterprises  and  central 
hoards  But  the  absolute  aajcrity  of  production  associations  - firms  - 
uses  only  the  rights  of  enterprise.  In  this  case,  the  legal  situation 
cf  each  production  association  is  regulated  or.  the  foundation  of  the 
individual  situations,  asserted  by  the  higher  economic  organ.  This  is 
explained  by  the  fact  that  there  is  net  at  present  a uniform  state 
situation  concerning  socialist  production  association  (in  industry). 

Seme  economists  and  jurists  ptepese  he  develop  the  particular 
situation  concerning  the  production  association,  different  from  the 
situation  concerning  enterprise,  since  fcetveen  the 
unification/association  and  the  enterprise  there  is  a fundamental 
difference.  It  is  proposed  in  the  situaticr  concerning 
unification/association  special  to  specify  the  f ull/total/coaplete 
preset vation/retent ion/naictaining  cf  the  jiridical  rights  of  large 
and  average  enterprises.  These  authors  reneve/take  also  the 
differences  between  production  associations  and  central  boards.  They 
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Thus,  here  are  not  aade  the  differences  between  econoaic  and 
(reduction  associations,  cr  between  their  jtridical  foras.  As  to 
aweid  readings  about  the  situation  of  producticr.  associations?  But 
this  question  does  produce  another  question:  cqe  should  to  develop 
cne  the  general  consideration  ccncerning  aoif ication/associations  or 
develop  different  situations  ccncerning  the  production  associations 
cf  priaary  coaponent/lirk,  fiddle  link  and  the  econoaic 
uaif ication/association  of  the  aiddle  link  cl  control? 

It  is  expedient  to  have  three  situations.  Cne  - for  the  economic 
uaif ication/association  of  the  aiddle  link  cf  control  (branch  central 
boards) . Another  - for  the  branch  production  associations  of  the 
siddle  and  priaary  link  of  national  eccnony.  lte  third  - for  the 
scientific  and  industrial  urif ication/associaticns  of  the  aiddle  and 
priaary  link  of  control. 

In  this  case,  lean  oq«  should  tc  the  available  standard 
■aterial. 
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la  each  of  the  situations,  gust  be  taken  iqto  account  the  various 
foras  cf  the  organization  cf  ccntrcl  in  the  tcctcmic 
uai f ication/associ aticns  of  middle  link  and  production,  scientific 
acd  industrial  unif icaticn/asscciat ions  of  liddle  and  priaary  link, 
and  also  in  their  different  forms  and  juridical  foras. 

Then  it  is  possible  tc  determine  econoiic  scope,  to  formulate 
the  rights  of  unif  icatic n/as soc iat  iers  and  their  coaprisinjg 
structural  subdivisions,  i.  e.,  to  design  different  legal  situation 
cf  plants,  factory.  Nil  and  other  organizations . 

The  classification  of  the  juridical  ferae  cf  production 
associations  has  direct  sigrificance  for  the  ccntrol  of  property 
relations  between  them,  age  also  within  their  s sbdi visions,  and 
between  production  associations  and  econoaic  ccrtrol  elements.  At  the 
foundation  of  the  def in itic n/deter ■ inat ion  cf  jtridical  status  of 
production  association  and  differentiation  cf  their  juridical  forms, 
lie/rests  the  cent  tali zaticn  and  the  decentralization  of  the 
functions  cf  branch  adainistration. 

do  a no n/ gen era 1/total  fer  all  branches  cf  industry  is  the  fact 
that  the  unif ication/associaticns  are  occupied  hy  guestions  of 
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conducting  the  uniform  technical  policy  (lain  direction  of  technical 
progress,  scientific  research  and  planned  work,  capital  investment) , 
by  questions  of  the  comaercial  policy  (study  of  requirements  and 
demand,  supply  and  sale),  are  carried  out  calculations  with  budget 
(payment  for  funds,  rent  and  calculated  payments,  the  deductions  of 
the  free  residue/remainder  cf  prefit).  But  enterprises.  Nil,  etc. 
organize  the  production  and  scientific  and  technical  process 
(organization's  improvement  and  technclcgy  cf  production,  the 
improvement  in  the  quality  cf  production,  a reduction  in  the  prime 
ccst  qf  production,  scientific  studies,  devclcpient  and  design, 
etc.)/  Thus,  economic  independence  cf  enterprises.  Nil,  etc.  is  seen 
as  directly  dependent  on  the  vclumc  of  their  functions. 

luring  the  centralization  of  the  functions  cf  branch 
administration  in  ministries,  branch  and  irterbranch 
unification/associations  and  their  structural  subdivisions  it  is 
necessary  to  keep  in  mind  the  diverse  variarts. 

Eage  66. 

The  first  version  - when  within  the  framework  of  the  branch  of 
industry  are  created  branch  production  and  interbranch  scientific  and 
industrial  and  other  associations.  In  this  case  they  immediately 
act/appear  as  prod uctior-eqgineering , organizational,  property  and 
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economic  whole,  centralize  the  essential  functions  of  enterprises, 

MI  and  ether  organizaticn.  Occurs  the  red  istr  ibution  of 
adninistrative  functions  and  property  rights.  Inasmuch  as  the  process 
cf  iep reduction  is  carried  cut  within  the  framework  of  plant,  Nil  - 
its  only  separate  phases,  the  ccntrcl  functions  by  the  latter  are 
retained  for  plants.  Nil,  atd  ccntrcl  functions  of  reproduction  as  a 
whole  are  concentrated  in  urif icaticn/associat icn.  This  will  draw  the 
redistribution  of  the  property  rights  between  enterprises.  Nil  and 
ether  organizations,  entering  the  utif icaticc/association,  and  by 
unif ication/association  as  by  wholes. 

Characteristic  for  this  version  is  the  fact  that  the 
unif ication/associatic n as  a whcle  act/appears  as  unifora  enterprise, 
it  has  central  control  elements  of  production,  uniform  current 
[business]  account,  forms  uniform  balance,  it  centralized 
ex pend/consuaes  material  agd  money  means.  As  an  example  of  such 
unif ication/associations  can  serve  Ncscgw  wrif ication/associations 
(firm}  "youth",  "rise",  "Bolshevik  woman",  tfce  Eyazansk  furniture 
firm  of  "eye",  the  Smolensk  unif icatict/asscciation  of  sewing 
productions  "rise"  and  ether  unif ication/associations  of  the 
enterprises  which  do  not  consist  cr  independent  balance  and  do  not 
have  their  own  current  [business]  accounts. 

The  second  version  - when  branch  central  beards  are  converted 
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unification/association.  As  fat  as  unity  Cctceins  be  concerned,  it  is 
set  depending  on  the  degree  of  the  deepening  cl  the  specialization  of 
the  internal  subdivisions  of  associations  lie  achievement  of  property 
and  economic  unity  is  carried  out  during  ierg  tine.  Inasmuch  as  here 
the  formation  of  unif icaticn/association  occurs  gradually,  inasmuch 
as  gradually  occurs  the  centralization  of  ccqtrcl  functions. 

A typical  example  of  the  gradual  conversion  of  central  board 
into  production  association  is  "sicna"; 

Fage  67. 

The  l<?gic  of  the  development  of  this  unif  icatic  n/association  will 
lead  to  the  fact  that,  in  tie  first  place,  tke  vehicle  of  central 
board  will  merge  with  tke  vehicle  of  head  enterprise.  Is  formed 
geqerAl  board  of  unif icaticn/association^  In  tbe  second  place,  will 
occur  the  centralization  of  all  calculations  with  budget  at  the  level 
cf  unif ication/associat ic n. 

Tke  third  version  - uhen  as  basic  ecpnciic  unit  serves  the 
specialized  enterprise,  tut  not  the  production  association.  Here 
branch  central  boards  it  is  not  converted  intc  production 
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association,  but  it  serves  as  the  cccncaic  crga;,  governing 
specialized  and  legally  independent  enterprises.  Nil,  KB  and  by  other 
organizations.  In  this  case  we  deal  with  the  subfcranch  of  industry, 
which  consists  of  legally  independent  enterprises.  Nil,  etc., 
subordinate  to  the  branch  central  heard  of  linistry. 

The  qunber  of  latter  includes  the  All-0i|icf 
ua if ication/associations  aqd  the  production  trusts  whose  all 
enterprises  are  located  on  independent  balance,  have  its  calculated 
cf  coant  and  retain  full/tctal/ccaplete  ecctcaic  independence.  Por 
exaaple,  Beaaekhtozproa  with  nine  tines  independent  enterprises, 
Scyuzrtut'  with  five  by  independent  enterprises,  Soyuzkhiatara  with 
fourteen  independent  enterprises,  Gla velektrcre aont  with  fourteen 
industrial  enterprises,  etc. 

Here  are  not  related  the  branch  central  beards  of  industrial 
■iqistries.  These  central  beards  will  gradually  be  property  isolated 
frea  the  ainistry  apparatus  and  are  converted  into  the  All-Onion 
econcaic  urif icati on/associaticns  of  the  aicdle  link  of  control. 

Ccaaon/general/total  tendency  is  such,  that  the  greater 


production-engineering,  crganizaticcal,  property  and  econoaic  unity 
cf  branch  and  interkranch  urif ication/associaticn,  the  lesser 
econoaic  independence  of  enterprises.  Nil  RI  in  the  conposition  of 
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unification/association.  Eovever,  in  all  oases  aust  be  retained 
deternined/def inite  indep eijdepce  of  plants,  III,  productions  in  the 
ccaposition  of  unif icat ion/associaticc;  necessary  for  the  execution 
cf  their  intrinsic  conticl  functions. 

Thus,  in  our  country  are  at  present  already  establishing  and 
still  foraed  branch  and  ictcrbranch  uni fica tic r /associations.  Within 
the  first  cf  enterprise.  Nil,  etc.  lest  juridical  independence, 
within  the  second  - they  still  retain  it.' 

Eage  68. 

There  are  production  associations  in  ccappsiticn  of  which  soae 
enterprises  already  lost  juridical  independence,  and  others  still 
preserved  it. 

The  legal  differentiation  of  various  ferns  of  production 
associations  conpletely  definitely  reflects  three  versions  of 
centralization  and  the  decentralizations  of  control  functions  and  of 
the  juridical  rights  of  structural  subdivisions,  in  the  first  version 
cf  subdivision,  they  lese  tie  right  cf  legal  person,  in  the  second 
version  soae  subdivisions  lose,  and  ethers  retain  (to  different 
degree)  the  right  of  legal  persen;  in  the  third  version  all 
eaterprises  conpletely  retain  the  right  of  legal  person. 
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After  the  general/cni versal  creation)  cf  prcduction  associations, 
the  differences  indicated  in  the  legal  situation  of  production  and 
ecanceic  associations  will  fce  preserved,  therefore  point  10 
situations  ccqcerning  enterprise  acst  fce  included  in  the  situation 
concerning  production  association. 

Inder  conditions  ol  tfce  USSR,  are  expedient  to  have:  1)  a 
situation  concerning  enterprise,  suppleaeated  ky  resolution  No  729; 

2)  the  situation  concertiqg  production  asscciation,  coaprised  on  the 
foundation  of  the  situation  concerting  entciprise,  resolutions  No  729 
%ith  the  indication  of  the  control  functions  of  central  boards  under 
new  conditions;  3)  the  situation  ccqcerning  eccqcnic 
uaif  ication/association  , close  to  legal  status  cf  central  boards.  It 
■ust  be  developed  taking  into  account  the  general  consideration 
concesning  all-Unicn  branch  ainistry;  4)  the  situation  concerning  the 
scientific  and  industrial  unif icaticn/asqpciaticn,  which  considers 
the  wgrk  experience  of  the  production  associations,  which  have 
powerful  Nil  (for  exaaple,  in  "electric  power"),  close  in  the  kind  of 
ita  activity  to  the  scientific  and  industrial 

uaif ication/associations,  acd  also  experience  in  the  scientific  and 
industrial  unification/associations  and  epperieqce  in  the  scientific 
and  industrial  unif ication/associaticns  and  vert  experience  Nil, 
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transferred  to  the  new  lethcds  of  financing  anc  economic  stiiulation. 


Classification  of  traqch  and  intertra^ch 
unification/associations,  their  generality  and  specific  differences, 
and  also  their  different  legal  status  are  prcliiinary  conditions  for 
the  design  of  the  organizational  structure  cf  the  production, 
scientific  and  industrial  and  other  associations  and  developing  the 
profit  and  loss  accounting  control  system  t)  then. 


Page  69. 


SIBOCTURE  OF  OPERATIONAL  CCMECL. 

The  analysis  of  the  ways  cf  emergence  and  cf  the  forns  of 
production  associations  testifies  that  in  different 

unif ication/associations  the  control  cannot  he  identical.  Control  of 
each  production  conplex  ic  Known  aeaning  is  specific.  As  there  are  no 
too  absolutely  sinilar  uni f ication/associa t ions , so  there  are  no 
absolutely  identical  sctenatics  of  the  control  systen.  At  the  sane 
tine  fne  or  the  other  fern  cf  prcdccticn  associations  has  the 
characteristic,  typical  for  all  unif ication/associations  of  this  forn 


structure  of  control 
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The  production  structure  cf  unif icaticn/association,  the 
character  cf  the  specialization  of  its  suhdi visions  predetermine  the 
election  of  the  correspcnditg  structure  of  operational  control  and 
its  perfection/ imp cove sent s,  change  in  style  and  methods  of  operation 
of  vehicle. 

The  systea  of  operational  ccntrcl  depends  cn  a whole  series  of 
external  and  internal  factors.  It  is  caused  by  the  composition  of  the 
associated  enterprises,  by  vclume  and  the  type  cf  production,  by  its 
material  status,  by  the  number  of  workers,  by  branch  specific 
character,  by  the  level  cf  specialization  acd  cooperation,  by 
territorial  location,  by  the  presence  of  specialists' s qualified 
cadres,  by  the  utilized  technique  cf  ccntrcl. 

according  to  their  relation  tc  control  process  of  production, 
the  workers  of  the  vehicle  cf  unif ication/asscciation  are  divided 
late  two  category:  1)  the  linear  personnel,  which  exercises  the 
cpmmoa/gener al/total  leadership  of  all  complex,  including  the  plants, 
which  entered  the  unif icaticn/associaticn  (within  which  also  there  is 
its  linear  personnel:  works  manager,  general  foreman,  foreman);  2) 
the  functional  vehicle,  which  helps  linear  tc  provide  control. 

The  industrial  and  economic  activity  cf  unification/association 
as  a whole  and  of  its  separate  subdivisions  directly  controls  the 
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lioeai  personnel,  alloted  for  this  by  the  rights  of  one-aan 
■anagaaent  and  aanageeent.  Functional  vehicle  contributes  (by 
collection  and  inforaaticn  processing,  the  preparation  deciding  of) 
tc  linear  personnel  in  the  realizaticn  cf  ccntrcl. 

Page  10. 

It  affects  the  production  threugh  the  systca  of  the  preparation 

cf  production,  the  techrical  and  econciic  planning,  repair  and  energy 
■ainterance,  statistical  anc  bookkeeping  account,  etc. 

Jn  horizontal  direction  the  vehicle  is  divided  into  the 
ccaponent/links  of  control  (divisions  cf  the  apparatus  of  control  of 
uaif ication/association ; in  production  subdivisions  - on  bureau,  the 
group  or  the  separate  e xecutor/per feraers:  technologist,  econoaist, 
corn-setter,  etc.)  ; in  vertical  direction  - at  the  step/stage 
(levels)  of  control  (contrcl  production  section,  by  shop,  by  separate 
production  or  plant,  by  all  unif ication/asscciation) . 

Goaposition  and  the  interdependence  of  the  linear  and  functional 
levels  cf  control  are  expressed  in  the  structure  of  the  operational 
ccftrgl  of  unif ication/asscciation. 


is  the  decisive  sign/criterion,  which  determines  difference  in 
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scfceaati.es  and  the  construction  of  vehicle,  act/appears  the 
centralization  of  ccntrcl  functicns.  according  to  the  degree  of  the 
centralization  of  ccntrcl  functions  and  the  decree  of  the 
independence  of  production  asscciat iens,  it  is  possible  to  isolate 
foar  basic  foras  of  the  construction  of  the  control  apparatus  of 
uc if i« at ion/ association. 

1c  the  first  fora  cne  should  relate  tfce  production  associations 
where  are  coapletely  centralized  ccntrcl  f motions  and  is  eliainated 
tfce  independence  of  the  entered  their  ccapcsiticn  enterprises  (they 
are  reorganized  into  the  specialized  productions) . 

As  a typical  exaaple  here  act/appcars  Leningrad 
opticAl-aechanical  uni f ic a t icn/assccia t ion  (LOHC  ^Leningrad 

Cptical-Nechanical  Associat icn  ]) . It  created  ir  1962  unites  all 
Leningrad  optical- aechar ical  enterprises-  Orif ication/associat ion 
produces  lore  than  600  designations  cf  articles,  supply  production  15 
thousand  to  customers  ard  exports  it  into  €7  cc entries  of  the  world. 

This  unif  icat  ion/asscc  iat  ion  is  urifpri  industrial  an;d  econoaic 
enterprise,  it  works  according  to  cciacn  plan,  has  unifora  balance 
aad  unifora  current  [business]  acccurt  in  state  bank.  Here  control  of 
production,  its  technical  and  eccncaic  and  cpexational-calendar 
planning,  aaterial  and  technical  supply,  sale,  financing  and  other 


i 
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functions  are  completely  centralized.  All  tie  entered  the  composition 


c f unit ication/associat  ice  plants  will  lose  their  independence  and 


here  reorganized  into  territorial  predictions.  Eut  this  does  not  lean 


that  all  subdivisions  of  fira  are  deprived  any  independence. 


(age  71. 


The  shops,  for  example,  possess  the  deterained/def inite 


eperati ve-eccqomic  independence,  without  ilich  would  be  impossible 


imt  ra-“£irm  prof it-and- less  accounting. 


Ccntrcls  unif icaticn/associat ion  the  Circctor-General  to  whom 


arm  directly  subordinated  tie  deputies  (on  prediction  and  an  econoay. 


a ccamercial  part,  a capital  ccnstructicn,  c ult cre-and-wel f are 


questions,  cadres)  and  chief  engineer. 


Beads  productions  (besides  tocl  house)  and  by  shops  the  deputy 


general  director  oq  production  and  cccccmy.  It  helps  plant  manager  of 


the  unif ication/associaticn  to  which  are  subordinated  plan-production 


division  and  central  dispatcher  bureau. 


The  vehicle  of  unification/associatiop  leads  directly  by  shops. 


but  npt  territorial  product  ioqs.  Per  the  operational  control  of  the 


work  sheps  in  territorial  productions,  there  is  a small  vehicle. 


■ 


■ 


r 
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which  fulfills  dispatcher  functions,  lie  chief  cf  one  or  the  other 

(reduction  carries  out  a check  of  the  course  cf  the  fulfilment  cf 

(lan  in  sheps,  operationally  it  aflecti  their  activity.  For  this,  it 

utilises  dispatcher  bureau.  All  productions  cf  production  are  ! 

specialized  and  have  maximally  locked  technc leg  ical  cycle. 

Operational-economic  independence  of  the  shops,  entering 

the  utif ication/associat iens,  is  spread  only  during  the  function  cf 
production.  Shops  dc  not  enter  intc  ecar.onic  relations  with  other 
organizations.  Materials,  semi-finished  products,  fuel  are 
transferred  by  it  without  acney  payment,  although  some  shops  count 
■ere  than  thousand  workers  end  are  net  inferior  by  the  volume  of 
production  to  some  large  independent  enterprises.  Hide  initiative  is 
given  to  shops  in  questions  cf  bonis  awarding  workers.  They  determine 
indices  and  the  size/diae rs  iegs  of  premiua,  cn  the  basis  of  specific 
conditions  and  being  guided  by  the  standard  situation,  accepted  in 
uaif ic at ion/ association . 

leadership  of  the  technologic al  and  design  preparation  of 
(reduction  - basic  and  auxiliary  - exercises  chief  engineer. 


Page  12. 


To  it  are  directly  subordinated  the  planning  section  technical 
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p reparation  of  production,  the  division  of  safety  engineering,  the 
design  division  of  standardization  and  central  design  bureau,  but  to 
chief  engineer's  two  substituents  - divisions  cf  master  mechanic, 
■ain  power  engineer,  specialization  and  reccnstruction,  chief 
deaigmer  on  the  optional  eguipment,  instrusent/tool  division  (with 
the  corresponding  shops),  the  divisicn  cf  technical  information  and 
the  chief  cf  the  i nstruaent/tocl  production  No  7,  which  leads  by 
shops* 


According  to  its  otga 
production  association  rei 
are  the  differences:  first 
productions,  in  the  second 
specific  ccntrol  apparatus 


qjzational  structrre  this  form  of 
icds  large  enterprise.  However,  here  there 
, the  territorial  disconnection  of 
place,  the  preserce  general  board  as 
for  unificationyasscciation. 


The  same  form  of  ccntrcl  is  distinctive  tc  the  Leningrad 
urn  if ication/association  of  medical  technology  "Fed  Guard",  to  the 
Eosco*  unif ication/associat  iens  cf  "Statkpliri ya"  and  Pishchemash. 


To  the  second  form  of  the  construction  cf  the  control  apparatus 


are  related  the  unif ica ticq/associatic-ns,  ir  which  the  control 
functions  are  centralized  partially,  enterprises  do  not  have 
juridical  independence,  but  they  retain  knewn  economic  independence. 


' 
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Bo r the  unit icatio r/associaticn  of  this  feta,  it  is 
characteristic  that  one  cf  enterprises  it  is  converted  into  head,  and 
tht  ethers  are  converted  into  affiliates-  head  enterprise  it  becomes, 
as  a rule,  largest.  Its  ccqtrcl  apparatus  at  tie  same  time  protrudes 
as  the  apparatus  of  contrcl  and  all  uni f icat icq/associat ion.  It  is 
necessary  to  keep  in  mird  that  the  uniform  control  apparatus  of 
unification/association  and  head  enterprise  dees  not  eliminate  the 
knewn  specialization  of  the  workers  cf  control-  Part  of  then  can  be 
cccupied  predominantly  by  ccntrcl  head  by  enterprise,  the  others  - by 
central  of  firm  as  a whole  cr  by  its  other  subdivisions,  in  head 
eoterprise  are  concentrated  all  prccess/ope rations  with  suppliers  and 
ctstciers,  and  also  financial.  Centralized  is  utilized  the  fund  of 
the  development  of  production,  the  fund  of  the  sociocultural  measures 
and  housing  construction.  As  concerns  the  fund  cf  material 
encouragement,  then  it  is  centralized  cnljr  partially;  the 
size/dimensicqs  of  this  centralization  are  very  different  in 
umifidation/associaticns  cf  this  type. 

Fage  73. 

In  the  Moscow  uni f icat icn/ass ccia t ion  cf  firm,  the  "rise"  direct 
leadership  of  production  processes  carries  cut  a substituent  of 
Cirectcr-General.  Mith  the  aid  of  production  department  it  leads  by 
affiliates  and  the  shops  of  head  enterprise,  the  affiliates  of 


EOC  - 76107304 


t AG  h 


uuif ication/associa tion  retain  known  industrial  and  econoiic 
independence,  they  have  their  ccrtrcl  apparatus.  On  the  foundation  of 
the  planned  targets,  received  from  head  enterprise,  the  affiliates 
■ake  «p  the  plans  of  their  production,  is  produced  the  account  of 
■aterial  and  labor  costs.  Fcr  each  cf  the  affiliates,  there  is 
director,  his  substituent,  planning  and  prccucticn  division, 
hockkeeping. 

This  form  of  unif ica t ic n/asscc ia t icn  is  characteristic  by  the 
decentralization  of  the  functions  cf  operative  lanagenent  of 
production  activity.  Affiliates  are  territorial  seperated,  and  the 
operational  central  contrcl  cf  the  prcducticn  activity  of  shops  most 
rationally  can  be  carried  out  through  then.  Therefore  to  the 
directors  of  affiliates  are  given  adiiqistr ati ve  rights.  At  the  sane 
tine  the  centralization  of  a whole  series  cf  services  free/releases 
affiliates  from  the  execution  of  nany  functions  which  are  earlier 
they  it  had  to  satisfy  as  independent  enterprises  (acquisition  of  raw 
■aterial,  auxiliary  natcrials,  machine  tools,  equipment,  etc.). 
Affiliates  will  concentrate  attention  crly  in  production  activity,  in 
qualitative  improvement  cf  the  organization  of  production  and 
increase  of  its  effectiveness. 

The  centralization  of  supply,  sale,  conjuncture  service  and 
designed  developments  at  the  level  cf  acif icaticn/association  makes 
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it  possible  to  the  greatest  degree  to  utilize  advantages  of  the 
coitination  of  central izat icn  with  decentra Jization  within  the  liaits 
cf  unif icat icn/associat  ic c. 

The  aajcrity  of  the  functioning  at  present  production 
associations  adopt/emplcys  the  partially  centralized  structure  of 
ccqtrcl.  This  circumstance  causes  the  fact  that  this  fora  of  control 
has  different  modi f icat ions.  They  have  coa ■ c n/ge neral/to ta 1 , typical 
features  and  at  the  sane  tine  retain  differences  to  the  degree  of  the 
industrial  and  econcaic  independence  of  enterprises  and 
centralization  of  administrative  functions. 

Cage  74. 

This  finds  its  reflection  in  the  different  degree  of  the  econoaic 
independence  of  affiliates,  the  different  aagnitude  of  the  control 
apparatus  in  then,  different  level  cf  the  centralization  of  the  fund 
for  material  incentive,  etc. 

To  the  third  form  cf  the  construction  cf  the  control  apparatus, 
cne  should  relate  such  producticn  associations  there  the  control 
hears  the  decentralized  character.  Here  all  enterprises,  which 
entered  the  unif ication/asscciatic n,  retain  the  operational  economic 
independence  and  possess  the  right  of  legal  person. 


. . . 


CAGE 


Unification/association  centralizes  cnly  the  irsignif icant  part  of 
the  functions  which  previously  satisfied  the  enterprise  (for  example, 
are  centralized  design  services,  the  (art  ci  auiiliary  works,  the 
study  of  the  conditions  of  market) , and  alsc  the  part  of  the 
functions  which  previously  satisfied  the  leading  econoaic  body 
(conducting  the  uniform  technical  policy,  the  development  of  the 
plans  of  the  specialization  of  enterprises,  the  development  of  norms 
for  enterprises).  At  the  same  time  this  fori  of 

uni f ication/association  satisfies  such  fuocticcs  which  did  not  have 
the  leading  economic  body  (for  exaaple*  certral  board) ; it  can 
establish  the  funds  of  financial  aid,  partially  the  fund  of  the 
development  of  production  ard  the  fund  c£  the  sociocultural  measures 
and  horsing  construction,  can  exert  scientific  and  technical, 
production  and  commercial  services  to  enterprises. 

The  production  associations  of  this  fern  seemingly  synthesize  in 
themselves  the  feature  of  enterprises  and  economic  body.  At  the  same 
time  here  is  formed  single  production  complex. 

Tor  this  form  it  is  characteristic  that  it  unites,  as  a rule,  a 
great  quantity  of  enterprises,  territorial  distant  from  each  other, 
and  also  Nil,  design  bureaus  and  ether  ergat iza tions.  For  example, 
into  the  composition  of  firm  "melody"  entered  four  plants,  seven 
studies  of  phonograph  recording  and  ten  hpmses  of  the  phonograph 
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leccrds.  The  component  (acts  of  the  fira  act  at  cange/located  in 
different  cities  and  even  in  different  republics  and  the  econoaic 
regions  of  the  country.  In  the  uni f icatioo/asscciation  Yugoaebel*, 
eater  35  production  enterprises,  aicng  thei  five  furniture  firas.  In 
seiin^  unification/association  "Ukraine  are  counted  35  factories. 

Page  75. 

It  is  logical  that  the  organisational  structure  of  the 
uaif ication/associations  cf  this  fern  retails  ir  the  enterprises, 
which  entered  the  unif icaticn/assoc iatioq,  the  independent  control 
apparatus.  It  carries  out  the  functions,  which  are  inherent  in 
autencaous  enterprise.  If  the  previous  forts  cf 

unif ication/associations  are  ccnstructed  according  to  principle  of 
the  interrelations:  head  enterprise  - affiliates,  then  for  the  third 
fora  this  organizational  ccnstruction  is  also  possible,  but  not  it  is 
necessary.  Here  is  expedient  the  existence  cf  the  special  (been 
independent  from  enterprises)  ccntrol  apparatus  which  protrudes  as 
control  apparatus  of  branch  prcduction  association.  With  the 
conversion  of  central  beards  into  unif ication/associations,  this 
organization  of  the  structure  cf  coqtrcl  aill  receive  wide 
acceptance. 


The  unif ication/associations  wbera  the  ccrtrol  is  carried  out  by 


I 
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a vehicle  of  head  enterprise,  include  the  lithuanian  electrotechnical 
unification/ association  of  "elf".  Ey  industrial  and  economic  activity 
are  here  completely  occupied  independent  enterprises.  Actually,  only 
cne  of  thea  it  is  allotcd  by  the  rights  of  control  element  with 
respect  to  the  others,  til  enterprises  use  tte  right  of  legal  person. 
As  the  participant  cf  property  lavs  this  unification/association  does 
ret  appear. 

Here  also  occurs  the  process  cf  tte  gutting  together  of  single 
production  and  economic  complex,  but  this  piccess  thus  far  is  not 
ccapleted.  On  exterior  fora  of  relation,  aic  here  constructed  as  in 
the  greup  of  the  independent  enterprises,  united  controlling  economic 
fcedy,  with  the  only  unigue  characteristic,  that  the  control  apparatus 
cf  unff ication/associat ion  is  not  independent  frea  the  apparatus  of 
ccntrcl  of  head  enterprise.  Each  plant  ’’elves"  produces  only  final 
article  or  the  group  of  uniform  articles.  Simultaneously  is  expanded 
cccperaticn  on  separate  nede/units,  parts,  fillets.  Occurs  the 
concentration  of  procurement  and  auxiliary  lacilities,  some 
technological  and  technical  services.  All  this  males  it  possible 
"elf”  to  considerably  increase  output.  Annual  economic  effect  from 
the  per fection/improvement  cf  production  is  estimated  into  8.7 
■illien  rubles. 


fib 


Hith  the  putting  together  of  single  production  complex,  will  be 
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changed  the  organizational  structure  oi  contrcl.  It  aust  consider  the 
requixeaents  of  production*  tie  changing  cccditicns  of  intra-firn 
specialization  and  cooperation  and  therefore  it  is  lovable. 

Page  76. 

aith  the  conversion  cf  the  aain  ocntrcls  cf  ministries  into 
production  associations,  the  third  fere  of  the  construction  of  the 
ccntrgl  apparatus  hill  receive  wide  acceptance.  Part  of  thea 
subsequently  can  be  converted  into  the  cijif ica t ion/associa tions  of 
th«  first  cr  second  fori,  {jewever,  fer  a majority  will  be 
characteristic  the  juridical  and  known  ecoccaic  independence  of 
enterprises.  Especially  this  is  related  to  the 

unifica tion/associations  in  which  enter  large  enterprises,  moreover 
territorial  seperated  between  themselves. 

The  fourth  fora  of  the  construction  of  the  control  apparatus 
includes  the  unif ication/associaticns  where  there  is  combination  of 
elements  of  the  control  of  the  first*  secp^c  and  third  foras.  Soae 
Enterprises,  entering  these  unif icatioq/asscciations,  retain 
juridical  and  economic  independence,  ethers  lose  juridical 
independence,  but  retain  eccnciic  independence,  the  third  lose  that 


Leningrad  shoe  firi  "tenner"  - the  typical  representative  of 
sach  anif ication/associaticcs.  Heads  its  Bircctcr-General. 
Siaulfcaneously  he  is  the  director  of  head  enterprise  - factory 
"runner"  in  the  name  of  H . I.  Kalinin.  Services  and  the  divisions  of 
head  enterprise  are  alsc  the  appropriate  services  of 
ncificat ion/association. 

The  factories,  arrange/locate c beyond  the  liaits  of  Leningrad, 
retain  the  operational  eccncaic  independence  acd  have  rights  of  legal 
persen.  Factories  No  1 and  No  2,  (proletarian  ccnguest", 
arrange/ located  in  Lenicgrac,  function  cn  the  feundation  of 
intra-fira  prof it-and-loss  accounting,  tut  cc  ret  have  the  right  of 
legal  person.  Three  Enterprises  (the  proportion  of  each  o£  the*  in 
veluae  production  of  urif icaticn/asscciaticr  is  1-2o/o)  are 
reorganized  into  separate  productions  with  head  enterprise.  In 
un if icat ion/associations  is  coapletely  centralized  the  fund  of  the 
development  of  production,  and  alsc  th«  part  (a pproxiaatel y half)  of 
furd  socially  [cultural  aeasures  and  bousing  cc nstruction. 

Three  Productions,  arrange/located  ia  lenirgrad  (factory  of 
■odel  foot-wear  "Zarya",  sport  of  foot-wear,  acdel  foot-wear  "rise"), 
specialized.  "Ehe  particular  control  apparatus  they  do  not  have. 
Control  by  then  is  centralized. 


i 
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for  then  is  distinctive  tbe  first  fcca  cf  tie  organization;  of 
ccgtrgl.  But  factory-affiliates  "proletariat  ccrguest",  No  1 and  No  2 
have  the  deterained/def inite  economic  independence  and  their  control 
apparatus,  which  is  characteristic  already  fcr  the  second  form  of  the 
organization  of  control  cf  cnif icaticn/asscciat ion.  Six  Factories, 
arrange/ located  beyond  the  Units  cf  Leningrad,  retain  juridical  and 
economic  independence,  tut  the  part  cf  their  control  functions  passed 
tc  unif ica tiog/associaticg.  With  respect  tc  these  factories  the 
unification/association  satisfies  and  the  function  of  the  organ  of 
ecencaic  control. 

Firn  "runner"  is  the  unif icaticn/assoc iaticn  of  prinary 
conpooent/link  (production  and  factcry-af f iiiates  in  Leningrad),  but 
at  the  sane  tine  its  it  is  possible  to  consider  the 

unification/association  of  aiddle  link,  sifee  it  unites  all  the  shoe 
enterprises  cf  the  northwest  of  our  country. 

This  sane  the  forn  of  the  construction  of  the  control  apparatus 
includes  those  production  associations  in  which  there  is  combination 
not  all,  but  only  scee  elements  cf  the  organizational  structure, 
which  is  inherent  in  different  foras  of  control. 
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From  the  point  of  eight,  clearly  are  s« pat  ate/liberated  three 
ferns  of  unif ication/associaticns.  The  first  fern  - all  enterprises 
in  unification/association  are  deprived  juridical  independence;  the 
second  forn  - the  form  cf  enterprise  ip  uni 1 ic a tion/associat ion  they 
have  juridical  independence;  the  third  fox«  - sene  enterprises  in 
ujtification/association  possess  juridical  independence,  but  others  do 
net  pgssess. 

If  we  exanine  the  first  fern  cf  the  u prf ic ation/assoc iation 
(enterprises  in  it  are  deprived  juridical  itdep endence)  fron  the 
point  of  the  view  of  the  decree  of  centralixaticn  of  adninistrative 
functions  and  reduction  of  econcnic  production  independence  of  each 
enterprise,  then  situaticc  is  chanced,  here  they  are  reveal/detected 
twe  gnalitati vely  different  of  directicp  in  tie  construction  of  the 
control  apparatus.  This  gives  basis  tc  isolate  then  into  the 
particular  forn  of  unif ication/asscciation  according  to  this 
sign/criterioq.  One  the  direction  wher  control  in 
unification/association  is  centralized,  enterprises  are  converted 
into  productions  and  are  virtually  deprived  eccrcnic  independence. 
Ancther  direction  when  control  is  certralixed  partially,  affiliates 
have  an  eccnonic-pcod uction  independence,  ttcy  dispose  of  at 
tbenselves  the  independent  control  apparatus. 

Page  76. 


= 


Consequently, 
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Centralization  one  way  cr  another  cf  adiic istrati »e  functions  is 
cbaracteris tic  for  all  ferns  of  uni fication/asscciations  and  gives 
positive  effect.  However,  dees  arise  the  gaesticn:  and  are  not 
(inched  here  the  rights  cf  enterprises?  Bs(ecially,  when  speech  does 
cccur  about  the  centralization  of  incentive  furds?  Since  the 
enterprises  drop  fron  the  rcll  the  part  (scaetiies  very  considerable) 
cf  the  profit,  intended  for  fenatien  cf  their  funds,  to 
unification/association,  they  nust  be  confident  that  these  leans  will 
be  used  most  rationally.  This  ccnfidence  can  be  guaranteed  by  the 
enlistment  of  enterprises  thenselves  tc  deciding  of  questions  cf 
education/f ornation  and  utilization  cf  the  centralized  fun,ds.  For 
correct  deciding  of  these  questions,  cce  shculd  consider  the 
developmental  trend  of  association  as  a whole  ard  its  separate 
affiliates . 


The  orgaoizat zonal 


fera  of  the  partici j a ti cn  of  enterprise  of 


ccntrql  of  unification/association  is  directcrs's  council.  In  the 
composition  cf  council,  enter  the  Cicector~General,  his  deputies,  the 
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directors  of  enterprises  cr  affiliates,  the  heads  of  scientific 
research,  planning  and  design  orga r izat ions  (if  such  in 
uuif ication/association  there  are).  Cirectcrs's  council  examines  the 
lcng-cange/iost  promising  ard  current  plane  cf  the  development  of 
unif ication/association , and  also  cf  each  enterprise  and 
organizations,  questions  cf  the  technical  pclicy,  specialization  and 
cccperation  cf  producticn,  it  plans  leisures  fcr  improvement  of  the 
utililation  of  productive  capital,  the  improvement  in  the  quality  of 
production,  feed  the  results  of  the  ucrk  of  enterprises  and  all 
unification/association. 

During  deciding  of  these  questions,  the  ccuncil  appears  as 
consultative  organ  vith  Directcr-Genetal.  Eut  ic  the  practice  of  a 
series  of  the  unif icaticn/associations , for  exeiple  "sigmas", 
"Iugomebel'"  etc.,  to  directcrs's  ccuncil  it  the  study  of  sone 
problems  it  is  given  of  the  rightly  decisive  vcte.  the  establishment 
cf  the  individual  norms  cf  deductions  irtc  incettive  funds  is 
conducted  by  Director-General  on  the  foundation  of  the  resolution  of 
the  council.  Also  are  asserted  the  estimates  of  the  consumption  of 
th«  centralized  funds,  moreover  these  problems  selves  directors's 
ccuncil  jointly  mith  the  chairmen  cf  the  pleijt  trade  union  committees 
cf  enterprises. 


-w 
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lirectors's  councils  are  created  in  all 
uaif ication/associations,  eicept  the  ucificatic 
first  fora  where  the  f ull/tctal/coiplete  aertra 
adainistrative  functions  eliainates  this  fcia. 
uaif ica t ion/associ a tio ns  with  cir e ctcr-Gene r al , 
consultative  organ,  but  in  its  essence  this  org 
council. 

Hith  the  aid  of  directcrs*s  council,  if  pi 
cf  the  interests  of  separate  enterprises  with  t 
ueif ica t ion/associ at ion. 

Fcr  all  foras  of  production  associations. 
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Jn  the  majority  of  uci i ic atic c/associ a t iot s,  are  created 
machine-computation  stations.  Ic  many  function  the  computer  centers. 
In  a aeries  of  large  unif ication/associaticrs  (for  example,  on  the 
foscom  auto  works  of  the  caie  cf  Likhachev,  by  Leningradsk 
optical-mechanical)  is  introduced  the  automated  control  system.  But 
indeed  and  in  the  separata  enterprises,  not  entering  the 
uni f ication/associations,  are  created  aach i ce-c cmputation  stations, 
there  are  computer  centers,  are  intrcduced  the  automated  systems  of 
control  (for  example,  at  L'vov  television  plant  successfully  acts 
this  system).  In  what  the  difference? 

les,  the  use  of  a new  technical  basis  in  ccntrol  is  the  sign  of 
the  times  and  occurs  both  in  the  urif icaticc/associations  and  in 
separate  enterprises.  But  order  cccditicns  cf  the  production 
associations  of  the  prospect  for  its  applicaticn/use  it  is  wider.  For 
■any  enterprises  which  row  enter  in  unificaticr/associations,  would 
be  impossibly  with  their  independent  existence  the  creation  of 
machine-computation  stations,  the  use  cf  electronic  computers 
(F.VM)  [^computer]),  tc  say  nothing  of  the  introduction  of  the 
autcmated  control  system  of  production  (ASDP  /'automated  system 

cf  enterprise  administr atic r ])  . 
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Comparatively  small  enterprises  have  tie  liiited  financial  resources 
for  the  acquisition  of  administrative  tech  ijc  lag  y,  yes  even  cannot  it 
te  that  used  to  all  of  cne  hundred  percent,  her  these  enterprises  the 
new  technical  basis  of  a d o i r is t ra t i ve  work  is  irseparably  connected 
vith  the  creation  of  uni f ic ation/assoc iatfc r s. 

practice  shows  that  the  use  computers  and  ASUP  is  most  expedient 
under  conditions  of  the  high  concentration  cf  production. 

Eossikilit ies  computer  exceed  the  requirements  even  of  one,  a 
comparatively  large  enterprise-  For  example,  is  clear  insufficiently 
overloading  of  computer  technology  ir  a any  enterprises  of  Uzbek  SSR. 
At  the  same  time  they  unwillingly  go  fer  cooperation  with  other 
plants  and  the  factories.  Ir  ministries  and  departments  of  the 
republic,  is  counted  mere  than  130  nach ine-c c b p ctation  stations  and 
tcreams;  however,  only  16  of  them  serve/mainta in  more  than  one 
enterprise.  A similar  picture  is  observed  it  ether  republics.  The 
creation  of  ur>if  ication/asscc  iatic  rs  h«re  will  come  forward  by  the 
organizational  form  of  the  ccoperaticr  cf  enterprises,  which  makes  it 
pcssikle  mest  complete  tc  utilize  p oss i til i t ies  of  computer 
technology. 


llectronics  engineering  in  u ni f ica tic r/as scciation  makes  it 
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possible  tc  coordinate  and  tc  direct  efforts  cf  a series  of  plants. 
Nil,  KB,  entering  it.  Technology  is  utilized  here  with 
f ull/total/ccmplete  em issic r/c it pu t and  provides  the  greatest 
eccncmic  effect.  On  this,  testifies  experience  in  the  Minsk  plant  of 
the  name  of  Likhachev,  'Eolshevik  woman",  "2arya"  and  many  other 
production  associations. 


With  the  creation  cf  production  assoc iat i c rs,  it  occurs,  as  a 
rule,  a reduction  in  the  administrative  personnel,  which  is  connected 
with  the  centralization  cf  a series  cf  services  in  head  enterprise  or 
in  the  vehicle  of  unif ica ticn/assoc iat icn,  ty  reduction  of  excess 
structural  levels  cf  contrcl,  by  simplification  and  the  liquidation 
cf  the  special  control  apparatus  cr  affiliates. 


With  the  creation  cf  ur if ica t icn/asspcia t i c n Yakutalmakh,  of  the 
formed  cn  the  basis  of  twc  cf  combines  and  transport  control 
(unif ication/associaticr  is  subordinated  directly  to  ministry),  the 
number  of  administrative,  subsidiary  and  ctter  personnel  for  two 
years  decreases  by  17o/c,  although  the  volme  cf  production  during 
that  period  will  grew  tc  33c/c. 
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Riqistcy  of  Nonfertous  petallurgy,  that  were  be 
and  oce  processing,  containing  nickel  and  ccppe 
combine  Se veronikel these  enterprise^  were  un 
expenditure  cn  production  cn  this  unif ica t> icn/a 
in  1570,  ace  lowered  alxost  to  4o/c.  Eeorgaci2a 
the  first  stage  will  make  it  possible  to  decrea 
central  apparatus  more  than  by  300  people. 

Is  conducted  the  rationalization  of  ccrtro 
industry.  Instead  of  these  existed  earlier  that 
will  renain  three:  all-Unicr.  ministry  - a profi 
production  association  - enterprise.  basic  prod 
with  the  extraction  of  oil  and  drilling  of  well 
specialized  controls.  Is  created  the  systei  of 
services  to  which  is  entrusted  the  check  of  exe 
operating  schedule,  by  the  observance  cf  assign 
coordination  of  the  activity  of  auxiliary  subdi 
services  are  equipped  with  dispatcher  tcqd/ccnc 
ccntrgl  an d remote  control.  Auxiliary  works  and 
into  the  uniform  bases  cf  the  maintenance  cf  ha 
Passage  to  the  new  system  cf  all  urif icaticr/as 
tc  eliminate  as  a whole  cn  the  branch  cf  mere  t 
subdivisions  and  to  free  about  16-18  thousand  p 
fund  23-25  million  rubles. 


ing  occupied  mining 
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ited.  As  a result  of 
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One  should  consider  the  citcu astance  that  the 
«d ncaticn/f  oraation  of  unif ication/associatic ns  reduces  a quantity  of 
enterprises,  which  have  independent  economic  tc rd/connections,  this 
al$c  causes  the  decrease  cf  a quantity  cf  adiinistrative  workers  in 
the  vehicle,  which  serves  urif icaticn/associaticn- 

8 torn  the  give#  examples  it  is  evident  that  the 
edacation/f oraation  of  unit icaticn/associaticns  leads  to  a reduction 
ic  the  adainistrat ive-nanagenent  personnel.  However,  during  the 
educaticn/f oraation  of  cnif ication/ association  with  legally  and 
econcaic  independent  enterprises  and  the  independent  control 
apparatus,  can  occur  net  a decrease,  but  an  increase  in  the 
adninistrative-nanageaent  personnel  (it  is  prcpcrtional  to  the  nuaber 
cf  workers  of  the  adainistrati ve  staff  cf  ur if ication/association) . 
Indeed  in  this  case  the  unification/asacciaticn  take  on  itself  also 
the  fanction  of  governing  cccncaic  organ. 


Eage  82. 


There  is  no  doubt  that  a reduction  in  the  adainistrat ive 
personnel  - this  only  one  cf  the  sides  cf  tie  increase  of  the 
effectiveness  of  control  during  the  unificaticn/association  of 
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enterprises,  cne  of  the  possible  v 
unification/associations,  are  impr 
cf  control  of  production  acd  rises 
adsinistrative  work. 

the  development  of  the  grid/n 
is  reduced  several  tines  the  nuabe 
leadership  and  planning  cf  center, 
departnents  from  enormocs  series  o 
possible  to  concentrate  attention 
cf  branch.  Is  decreased  a quantity 
Central  in  subbranebes  also  is  sad 
flexible,  sore  that  are  based  on  e 
strengthening  technical,  designed, 
services.  In  this  case,  tie  speech 
the  picporticq  of  the  workers  of  t 
unification/associations,  for  exam 
services.  Essence  in  the  fact  that 
■akes  it  possible  to  reach  greater 
invite  the  more  qualified  speciali 

The  organization  of  prcductic 
create  the  powerful  design  and  oth 
education/formation  of  leqingrad  o 


ersions.  kith  the  creation  of 
cved  also  tte  organizational  forms 
the  effectiveness  of 

etwerk  of  production  associations 
t cf  cbjects,  which  are  subject  to 
it  free/releases  ministries  and 
f operational  question,  making  it 
it}  the  main  trends  of  development 
cf  intermediate  levels  of  control, 
e mere  pperational  and  more 
ccncnic  xetbeds.  Occurs 
desigq,  cccrcnic  and  commercial 
ccccrs  ret  about  an  increase  in 
bese  services.  In  Leningrad 
pie,  it  will  he  raised  on  economic 
the  concentration  of  effort/forces 
effect*  appears  possibility  to 
sts. 

c associations  makes  it  possible  to 
er  tcchcical  services.  Before  the 
p t ic a 1- mechanical 
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uiiification/association  fcr  each  cf  fccr  enterprises,  which  entered 
the  umif ication/associa ticn,  they  will  he  its  design  services, 
counting  on  the  whcle  of  120  subdivisions  (KE,  laboratory  and 
divisions) . In  uni ficatic n/assccia ticn  cn  the  fcasis  of  four  design 
services  created  uniforn  fewer ful  design  bateau  (KB).  In  it  are 
organized  the  special  design  bureaus,  shapec  in  directions,  and 
design  bureaus  of  general  engineering  questiens.  New  structure  will 
aake  it  possible  to  eliminate  more  than  40  subdivisions  and  to  create 
a series  of  new,  such,  as  optico-  ccmputat icnal  KB,  engineering  KB, 

KB  according  to  the  design  cf  tare,  laboratory  cf  reliability,  patent 
division,  etc.  In  all  in  uniform  TsKV  functions  72  subdivisions.  Such 
reorganization  will  bring  its  fruits. 

Eage  83. 

Sizable  role  in  the  acceleration  of  the  technical  progress,  in 
more  rapid  introduction  of  rew  articles  in  unification/associations 
play  the  centralized  design  services,  which  eliminate  parallelism  and 
redundancy  in  developments.  All  works  are  fulfilled  more 
qualitatively  and  it  is  qualified. 

By  the  way,  in  the  Leningrad  optical-mechanical 


unification/association  it  is  created  of  1€  new  divisions  which  will 
not  earlier  te  in  separate  enterprises.  7ot  example,  the  division  of 
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socialization  and  cecorstruction  cf  producticn,  the  division  c£ 
normalization  and  standardization,  service  cn  the  creation  of  neans 
mechanization  and  the  autcaaticn  of  production,  the  division  of 

NOT  the  computer  center.  All  this  will  Ice  net  under  force  to  each  | 

separate  enterprise.  Only  pewerful  unif icaticn/association  will  be 
taken  to  radical  solve  the  problems  cf  scjertific  and  technical 
revelation  in  productior.  The  prepertien  of  the  specialized  sections 
will  comprise  in  unificaticn/associatiar  i>n  1969,69. 80/0  (116  of  the 
166  sections),  while  to  unification/asscciaticn  it  is  15.7o/o  (34  of 
the  216  sections)  . 

The  level  of  the  mecharizatic  n cf  registra tion/accouqting, 
planned/planning  and  engineering  works  in  Leningrad 
cptical-nechanical  unif ication/asscciatioa  is  at  present  35o/o,  but 
hefere  creation  about(unity  it  did  not  exceed  5-8o/o  at  plants. 

The  process  of  the  active  functioning  cf  the  subdivisions,  which 
facilitate  the  qualitative  per feet icn/iaprc veme nt  of  productior,  the 
increase  of  its  technical  level,  sciertific  organization  of  labor, 
cac  way  or  another  is  inherent  in  the  xajority  cf  production 
associations.  Here  rises  also  the  role  cf  eccncaic  services.  In  the 
cverwhelairg  aajority  of  unif icatic p/associ ct ic ns,  is  introduced  nain 
economist's  functicn  (or  the  rights  cf  the  substituent  of  the 
Lirector-General) , who  exercises  leadership  cf  planned  econoaic 
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division,  the  division  cf  week  and  the  vages,  t)  financial  division. 
To  it  they  are  subordinated  to  the  laboratory  cf  econony  and 
organization  of  the  productions,  available  it  i any 
unification/associations.  Tie  erga r izationa 1 isolation  of  economic 
service  and  the  provision  for  it  vith  tbe  gualified  cadres  has 
iafcrftant  significance  under  conditicrs  of  ccqdacting  the  economic 
refer*. 
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Eage  84. 

EBCF1T  AND  LOSS  ACCOUNTING  INLICfcJ  CF  EEODlkUO  ASSOCIATIONS. 

Practice  testified  that  the  Soviet  incistrial  enterprises  made  a 
large  step/pitch  by  means  cl  transiticr.  1 ecu  the  rormal  to  real 
jrclit  ana  loss  accounting.  However,  still  are  retained  elements  of 
fornal  prof  it-and-  less  accounting  i r.  the  interrelations  between 
enter  p r i se  s , and  especially  between  enterprises  and  the  higher 
eccncaic  organs.  The  here  tve  i r.te  ide  pe  r le  r t reasons:  1}  some  higher 
tccicuic  organs  lead  by  enterprises  cn  the  <lc  ways,  i.  e.  , by 
p re  dem  inant  1 y administrative  aiethous,  2)  the  separately  undertaken 
enterprise,  working  on  lu  J 1/tot  al/ccmplete  p t c f i t-a  nd- 1 oss 
accounting,  ha^  the  limited  possi r i 1 it i es  fer  realizing  all  phases  of 
the  expanded  reprod uc t ic r . 

Problem  consists  in  c£  f u 1 l/t c ta l/co» p le te  prof it-and -loss 
accounting  injeetting  at  tit  l<-vtl  c:  production  associations. 


Are  such  the  distinctive  unijte  char ac ter i st ics  of 


i 
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y r cfi t-and-loss  accounting  cr  y;Loducticn  association  from 
y I ci i t-<i  nd  — loss  accounting  cf  plant  cr  factory,  not  entered  the 
unification/associatiors ? 

Profit  and  loss  accounting  is  a method  ct  control  socialist  and 
ty  enterprise-commodity  producers.  Is  instituted  it  or.  the  cost 
ccirieusuL'dtiou  or  the  expenditures  of  producticr  with  the  results  of 
industrial  and  economic  activity,  during  the  c c a pen sa t ion  of 
e x pend  1 1 ur  e/consum  y t i on  s Ly  its  owr  ®cn;y  irccires  and  the  provision 
for  profitableness  of  ertetpiise.  In  view  ci  the  uniformity  of 
production  association  with  separate  plants  and  nctorics  (as 
socialist  enterprises)  the  overall  ce r ini t ic n/ deter minat ion  of 
prof it-and- loss  accounting  equally  is  related  also  to  those  and  to 
ethers. 

r’ull/total/complfcte  y r c f i t - an  c- loss  accounting  is  always 
connected  with  the  y l of  itafcleness  ct  economic  activity. 

Seme  economists  deny  the  econcmic  islccticr  of  production 
associations  and  object  rc  ackncwle deement  as  the  criterion  of  the 
er  f * ct  i veness  or  their  eocnciric  activity  p i c i i 1 a tleness.  They  equate 
uni f icat ion/associa tions  with  the  eccrcntic  tenplex,  which  has  by 

I their  y ruble®  the  provisicr  tor  t yiofitaoltness  of  subbranch.  This 

substitution  of  the  concept  ci  production  association  and  evaluation 
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criteria  o£  its  economic  activity  draws  together  it,  actually,  with 
the  economic  uniticat ic r/asscciatic n ct  the  middle  link  of  control, 
it  impedes  demarcation  ct  terms  and  methods  cf  their  management. 


Page  85. 


The  practice  cf  socialist  management  ii  the  USSR  shows  that 
pr olit-and-lcss  accounting  ucst  ccapletely  is  acopt/employed  only  in 
[reduction  associations,  hut  at  separate  plants,  the  factories,  not 
entering  the  unifi cat ic r /assoc iat ic ns,  it  very  eften  is  converted 
intc  f c i mal . 


Unfortunately  thus  far  there  is  no  conventional 
de f i nit  ion/deter mi nat ic r ct  r u 1 1/t c ta 1/com p Je te  profit-and-loss 
acccurtiny  cf  production  association.  Seme  fccncmists  connect 
tull/tctal/ccmplet e pr o f it- a nd- loos  accounting  with  granting  to  the 
enterprises  of  the  unlimited  economic  isloaticr.,  others  - with  the 
introduction  ot  the  separate  elements  cf  p r c £ i t-and-loss  accounting 
into  relations  between  enterprises  and  the  ligker  economic  organs, 
the  third  - with  t cans  1 a t i c r/cc n vc i s i c n intc  p t cf it-and- loss 
accounting  or  the  apparatus  ct  ccatrcl  cf  central  board  and  ministry 


Proposition  to  inject  £ u 11/tct al/ccmp 1 e te  prof it-and- loss 
accounting  on  vertical  lire  (enterprise  - production  association  - 
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branch  central  board  - ninistry)  distort^  very  concept  of 
g ror  it-and-lcss  accounting.  It.  i.s  reduced  tc  sene  cases  to  the 
ddvisacie  use  of  money  leant,  in  ethers  - tc  the  use  of  a system  of 
st  inulation,  ir.  the  thiLd  - to  tonus  awarding,  etc.  In  practice 
grcrit-and-loss  accounting  cn  vertical  line  limits  profit  and  loss 
accounting  relations  by  the  framework  cr.ly  cf  cf  one  plant,  one 
factory.  As  tar  as  higher  levels  concerts  cl  ccrtrol,  here 
g r cf i t-and- less  accounting  is  substitute!  ly  the  material 
tnccura jement  or  the  workers  or  central  boards  and  ministries  because 
ci  deductions  from  the  stimulating  funds  of  subordinate  enterprises. 
This  is  explained  by  the  fact  that  when  in  the  composition  of 
economic  unif icaticn/asscciaticns  cf  the  tyge  cf  central  boards  the 
giants  retain  lu  11/tota  1/cc  n g lete-  i nde  gende  i ce  , then  each  enterprise 
into  individual  independence,  then  each  enterprise  individually 
act/appears  as  independent  commodity  producer,  tut  the  center  of 
urification/association  - as  independent  ecctcnic  organ,  but  not 
production  association. 

Another  matter,  when  cr  the  foundation  cf  concentration, 
sp e c id  1 izat icn  and  cooperation  cf  g reduction  sutbranen  is  converted 
into  production  association,  it  as  a whole  cCt/appears  as  independent 
commodity  producer,  and  the  int ct r e la t i ens  letveen  production 
associations  anu  within  then  (between  structural  subdivisions)  are 
tuilt  cn  peef it-and-loss  accounting. 


" ' ~ 


• . ^ 
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cicectly  with  prod  actio  r. . tenaining  expendittrtE  (for  scientific, 
research  and  designed  le ve lcpaents,  tbt  jtuoy  cf  the  conditions  of 
tale,  the  training  cf  personnel,  to.)  are  tarried  out  in  essence 
tecuusc  of  budgetary  appropriations. 


At  the  level  or  production  association  all  the  scientific 
researcn,  design,  planning  organizations,  tie  centre!  apparatus,  just 
as  tasic  and  auxiliary  works,  >ue  seized  ay  prefit  and  loss 
accounting  relations,  u r i f ic  at  icn/a.  soc  id  t it  r,  itself  represents 
unirers  profit  and  loss  accounting  erganisn. 


Thus,  ancestral  concept  and  tie  tasic  leatures  of 
protit-and-loss  accounting  are  equally  coi  it  c r/c  enerai/tota  1 for  a 
separate  enterprise  and  production  asscciat  ic n . But  prof it-and-loss 
accounting  of  unif icaticn/associaticn  differs  from  prof it- and- loss 
accounting  of  separate  enterprise  in  terms  cf  tie  more 
f.u  11/tctul/ccmplet  c cost  account  cf  all  cc  r.  f uga  ted/combined  and 
current  eKpenditur es  (teginring  from  scientific  developments, 
a aste r y/adc pt ion , production  and  ending  tne  reclization  of 
cctntodities) , with  their  ccapariscr  with  tneit  own  money  incomes  and 
the  mere  precision  determination  or  prefita  i leness.  Consequently, 
prof it-and-loss  accounting  cf  production  association  - more 
developed,  more  tull/tctal/complete  tern. 


7*1  — 
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The  ptotit  and  loss  accounting  mechanism  ct 
unit ication/association  ccvets  ill  the  pnases  cf  reproduction,  while 
ptcfit-and-lcss  accounting  c £ enterprise  - in  essence  the  phase  of 
production.  The  profit  and  loss  accounting  Bechenism  of 
unif lcation/associ aticn  expands  its  sphere  cn  Nil 

[scientific  Research  Institute],  KS  and  cthei  erganizat ions , who  were 
being  earlier  located  ci  state  budget.  Frcfit  ard  loss  accounting 
interest  and  responsibility  is  spread  also  tc  the  workers  of  all 
control  apparatus  of  unification/ association. 

Ttie  qualitative  results  oi  the  economic  activity  of  production, 
the  effectiveness  of  ccrticl  cf  production  are  characterized  economic 
indices.  These  indices  make  it  possible  to  correctly  evaluate  the 
effectiveness  of  creation  and  functicnirg  ct  production  association 
for  society,  to  include  tne  activity  of  an i i ic a t ion/as soci at io n for 
society,  tc  include  the  activity  cf  un i f ic e t ic R/aasociat ion  in  branch 
and  national-economic  plans,  tc  reculate  the  be  rd/connections  of 
or i r ica tio n/associ a tro n with  state  hudeet,  lath,  ministry. 

At  the  level  cf  production  asscciatrcn,  are  utilized  the 
following  forms  of  eccncmic  indices:  directive,  calculated 
|i  eternal)  , natural  and  cost. 


tcc 
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Buective  are  nantec  ttt  inuices,  asserted  by  the  higher 


c l gan  i za  ti  ons.  These  incites  ate  sc  npu  lsor  >/ne  cessary  tor  execution 


by  eccicmic  and  production  css  cc  la  t icn  s . 


Calculated  indices  ate  utilized  by  a n i t i c c t ion/ussocia t io ns. 


also,  tor  substantiate  n cf  directive,  and  ter  tne  substantiation 


their  internal  indices.  The  latter  are  es t s 1 1 is h/inst a lied  by 


uniricatio  n/associ  aticrs  then selves. 


Natural  indices  express  the  physical  properties  of  use  value. 


They  are  utilized  ret  J e l jr i t icr/d e ter n in  a t a c n and  maintaining  the 


ieal  structure  of  plan,  fer  the  cc n p ensat i c r of  national-economic. 


interkranch,  branch  aril  sublranch  proportions, 


Cost  indices  express  ir  mcney  term  the  uacritu Je  of  socially 


necessary  expense  of  the  hoik,  perscnibiel  in  commodity. 


Seme  economists  identify  natural  indices  vith  directive,  and 


ccst  - uith  economic.  Cn  this  tase  it  propose  tc  ^ive  up  natural 


indices  and  to  build  ccrtrcl  oi  un i t icatic r/asscciation  on  the 


feuruiation  of  the  use  cl  ccst  catecciies.  ir  the  opinion  of  these 


eccrcuists,  cnly  ccst  categcries  serve  as  profit  and  loss  accounting 
instrument . 


■ 


Eage  S3 . 

The  bankruptcy  of  such  "rationalization"  cf  control  of 
unification/association  is  i ndis pu ta t 1 e . After  ail  directive  can  be 
tcth  natural  and  cost  iruices.  'Aithout  natural  inaices,  i.e.,  without 
physical  properties  and  the  volumes  cf  consumer  cost/values,  it  is 
net  possible  to  include  the  activity  cf  uni r ica tion/association  in 
raticnal-econcmic  and  branch  proportions  arc  to  ensure  the 
reproduction  of  public  aggregate  product.  Ir  the  composition  of 
prelit  and  less  accounting  indices,  there  can  be  noth  cost  and 
retural,  directive  and  calculated. 


The  economic  indices  or  the  first  form  (directive,  calculated 
and  their  cwn)  and  ct  tie  second  rcrir  (natural  ana  cost)  intersect 
tetween  themselves  within  tie  frame work  of  the  system  of  the  economic 
indices  of  production  association  and  econcaic 

uri  i t icat  io  n/associ  a 1 10  n , and  also  within  then  - plants.  Nil,  etc. 


It  must  be  noted  that  the  composition  cf  the  directive,  cest  and 
ether  indices  can  I e net  profit  and  loss  accounting.  In  particular, 
the  composition  of  economic  indices  depends  substantially  on  that,  to 


which  un it ication/assoc ia t icn  ti  cy  are  related 
economic . 


to  production 


IOC 
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Eicfit-and-loss  accounting  of  production  association  in  practice 
is  Luilt  on  the  foundation  cf  the  indices,  introduced  by  reform  for 
enterprises.  For  the  theoretical  icurdaticr.s  of  generality  and 
differences  in  the  profit  arri  loss  accounting  iruices  of  production 
associations  arid  enterprises  are  net  still  developed. 

In  our  view,  improvement  ct  tic  systeu  cf  the  economic  indices 
cf  production  association  (just  as  economic)  must  be  carried  out 
variously.  Is  required,  for  example,  higher  scientific  substantiat ion 
cf  the  standard  basis  cl  directive,  calculated  and  its  own,  natural 
and  cost  economic  indices.  It  is  necessary  tc  provide  the  optimum 
composition  of  economic  indices  taking  rntc  account  the  ultimate 
purpose  cf  each  of  its  forms,  lo  insufficient  propose  the  replacement 
cf  one  index  uy  others.  It  is  necessary  necessarily  in  this  cas“  to 
re veal/dctect/expose,  which  function  it  will  tear  on  itself  one  or 
another  index. 

Page  89. 

The  f ermation  cf  profit  at  the  level  ci  production  association 
anc  the  realization  of  ell  calculations  witi  budget  at  this  level  is 
theoretically  been  sound,  since  u n i f ic a tic r/ as s ccia tion  act/appears 
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as  the  independent  commodity  producer.  It  virtually  justified  by 
experience  in  some  our  uni  t icat ion/ associat  ic  r.s  . 

The  centralized  order  cf  the  formation  cf  profit  and  realization 
ct  all  calculations  with  ludget  it  the  level  cf  production 
associations  is  utilized  in  these  linns,  a 1 i cr  majority  of 
enterprises  cf  which  lest  tie  rig.it  cf  legal  person.  Thoir  number 
includes  Moscow  production  associations  "Bcishevix  woman",  "rise", 
"electrical  insulator"  { l r hosccw  region),  ‘eye’  (Ryazan),  the 
overwhelming  majority  of  Leringral  lints. 

The  centralized  calculations  at  the  level  cf  p eduction 
unif icaticn/association  nave  their  advantages,  for  example,  the 
centralized  order  of  interrelat ions  with  bueget,  introduced  into 
unif ication/associaticns  " Vclgc mebe 1 ' i revp r c n , " makes  it  possible  to 
increase  the  traction  oi  profit,  dropped  frem  the  roll  by 
un  i 1 icat  10  n/associat  ic  n irtc  budget.  Lf  in  1 S fc  "7  it  was  47  o/o,  then  in 
1S6ti  - 57,  and  in  1 9 to 9 - !9c/o  ot  balance  profit,  with  an  increase  in 
the  profit  for  the  years  1517-1961-  tc  151o/c  fraction,  wnich  remains 
in  uni r ica tion/associat  ic n , it  increased  tc  15Cc/o,  and  that  directed 
to  budget  - to  2dBc/o.  Vas  fastened  the  regime  cf  oudgetary  payments. 
If  uunng  the  decentralized  calculations  were  cases  of  the  lelav  of 
the  enumeration  of  con t r i b u t i c ns  ard  of  payment  froth,  then  now  cf 
suen  facts  nc.  Wore  simplitiei  the  i rt e rre 1 a t i c cs  of  financial  organs 
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with  enterprises,  was  increased  tfe  choc*  ct  u r ification/association 
after  the  results  of  the  work  ct  plants,  nete  shortened  unproductive 
e x p endi t ur e/consum p t ic n s fcr  the  execution  ct  financial 
p r c cess/ope  r at  ions . 

Dispu  t a t le/de  fc  at  a 1 1 e is  a guesticr.  ccrceining  the  preferability 
cf  the  index  of  the  calculated  prefit  before  the  index  of  net  profit, 
utilised  in  the  calculations  of  u n i f ic a tic r/ass cciat ions  with  state 
budget.  Practice  asserts  that  is  until  today  iseful  the  use  not  of  a 
ret-picfit,  hut  tht  index  cf  calculated  preiit.  This  is  explained  by 
the  fact  that  planning  calculated  profit  each  time  is  accompanied  by 
the  ccncrete/speci f ic/ac t ua  1 calculations  cf  the  net  of  payment  for 
furds>  the  rent  ana  otner  payments,  the  percentages  for  creiit,  while 
(lannirg  a net-  profit  it  is  possible  witn  the  stable  and  prolonged 
norms  cf  the  payment  for  turds  and  of  ether  payments.  In  the  course 
ct  time,  when  the  standard  basis  cf  all  indices  is  sufficiently 
scie'ntirically  sound  and  stabilized,  calculated  profit  can  be 
replaced  with  a net-pretit. 

Face  90. 

In  both  indices  we  virtually  deal  vith  the  ceti rition/determination 
cf  the  profitableness  of  production  association.  In  connection  with 
this  direction  of  the  profitableness  of  u n i l ic a t ion/assocr a* io n 
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Uccb«l  meaningless,  slice  d up  1 :cd  t e/bacxs  uj/reinforce  planning 
calculated  profit. 

Iherefore  it  is  expedient  intc  tne  composition  of  the  indices  of 
un i £ i ca t io n/associ a t io n ct  instead  cf  index  "cc nmon/generu 1/total  sum 
tnev  arrived  and  prcf itafcleress"  tc  include/cc n rect  urrective  cost 
index  "sum  of  balance  and  calculated  profit*  . Ilis  index  according  to 
its  maintenance  more  f u J 1/ t eta 1/cc n p le te  arc  mere  precisely 
determines  the  prof  ltab  leness  of  production  as s cciat ion,  r.  e. , it  is 
fxcrit  and  less  accounting  index. 

It  cannot  be  refused  tie  directive  plaining  of  the  volume  of 
sales,  just  as  from  the  volume  cf  capital  investments,  and  to  convert 
tne  latter  into  .^lota.  {ejection  is  not  advisable  not  only  because 
the  production  associations  car  {.reduce  prediction  taking  into 
account  only  conjuncture  interests  (witn  the  e xcept ion/e ii mina t ion  of 
the  { lar:ned/glide  nomenclature  or  { rod  uct  ic  r ) , lut  first  of  all  and 
because  uni f icatio n/asscc ia t i c n not  in  state  independently  to  be 
included  in  complex  market  1 on d/cc r nect io n s . It  needs  the  appropriate 
services  only  of  not  specialized  commercial  organizations,  but  also 
cf  the  nigher  plan ned/p  la nn  i ng , eccrcnic  arc  supply  organs. 

It  is  not  possible  tc  recognize  been  scunc  and  proposition  about 
the  replacement  of  tne  uirective  planning  cl  tie  volume  of  the 
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centralized  capital  invest  Bents  by  limits  1 ^ capital  investments, 
lhis  proposition  picceecs  fLcm  idea,  that  tie  expanded  reproduction 
at  the  level  or  production  association  must  te  carried  out  only 
tecause  of  its  own  profit.  It  is  krcun  that  under  conditions  of 
tefcrro  and  in  connection  with  tie  c is p 1 ace n e n t/ n cvemen t of  the 
expanded  reproduction  fcr  the  level  cf  production  association 
crcw/rises  the  proportion  cf  the  n c teen tra  1 i ze d sources  of 
accumulations.  However,  this  does  not  eliminate  expansion  and  the 
reconstruction  of  production  because  cf  the  centralized  sources  and 
dees  net  eliminate  the  central  control  cf  the  expanded  reproduction 
at  the  level  cf  production  asscciaticn.  The  centralized  sources  of 
the  expanded  reproduction  at  the  level  of  u ci f icat ion/as sociat ion  and 
the  centralized  de  f in  it  ic  n/det  erai  i nation  of  the  volume  ot  capital 
investments  must  be  preserved  even  during  the  t tansla tion/con version 
cf  the  capital  construction  intc  long-term  crediting. 


Face  9 1. 


Furthermore,  as  the  directive  planned/glide  indices  of  the  economic 
activity  of  unif  ication/asscciatic  ns  ore:  should  preserve  those  that 
provide  the  mai  liter, ance  of  the  natural  substartive  proportions. 


For  production  asscciatict  is  utilized  at  present  t :ie  same 
cctiositior  of  economic  indices. 


as  for  the  se  petite,  independent 
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e n te  i f tides.  And  within  the  un  1 r ic  a t icn/ass  c.  c i a t ion  uetwien  its 
production  subdivisions  are  utilized,  as  a iule,  the  same  indices. 
Luring  tae  Leningrad  machine-building  uni  f i t a t i cn/associat  ion  in  the* 
rane  cr  K.  Marx,  for  exaaifle,  i laming  ecoruic  activity  is  carried 
cut  according  to  oqe  anc  the  same  indices  (cs  a whole  for 
unif ication/associ at ion  and  lor  giants). 

The  indices  of  the  evaluation  cf  the  e i feet iveness  of  production 
association  as  a whcle  coincide  with  the  incices  of  enterprises.  But 
they  contain  essential  c i f terer.ces.  Instead  ci  profitableness 
plan/glides  calculated  pretit.  In  ccnnecticr  with  the  fact  that 
calculated  profit  each  rim  is  acectnpanied  fey  the  cxlc^laic^j 
payir^nti  into  budget,  tlese  indices  act/apptar  together. 

Fret  itable  ness  in  umfic.it  icu/di  sot  laticn  p 1 a n/ c 1 1 j»-*s  as  calculated 
index. 


Experience  in  the  product  iin  assoc  i at  i c r.  in  tne  name  of  K.  larx 
cn  the  us.-  ct  a calculate.:  pioiit  cf  irsteau  ct  prof  itaoleness  as  t h« 
eitiiut.  j i nde  x final  ttcncnic  activity  car  te  useful,  to  other 
p iC'.'ict  lot-  issoc  ia  t ions  . Tut  1 1;  this  case  cie  should  solve  two 
up  p 1*  at.it  > guest  ions:  1)  planning  the  ineex  ct  the  payments  of 
ur i : lent ron/associ aticn  into  the  centralized  turds  of  ministry  and 
a- i . in>>t  to  n on  tut  in,  2)  prevision  cf  a cros  tma  tching  of  the  indices 
cl  r ...»  ipptiisai  Di  the  tccroin  ictivity  cr  ptcduction  association 


I 

f 

i 


I 


1 
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structural  subdivision 


a»u 


Payments  into  the  funds  or  ministry  arc  a 


agnation  of  them 


regulate  the  interrelation 


or  ninistry  and  production  and  economic 


ysten  of  economic  funds  and 


ouruaticn  or  the 


on  the  latt  er 


un i t ica t ion/associ a t icn  and  its  structural  subdivisions  is  carried 


cut  defending  on  organizaticn  cf  p i cf i t-a n c - los s accounting  in 


terms  and  the  torir 


cf  production 


SYSTEM  OE  ECONOMIC  FUND 


Use  by  a production  association  of  its  cwr  funds  makes  it 


ible  for  it  to  a ct/appear  as  the  eccaonically  independent 


ccitmodity  producer.  Therttcte  it  is  logical  tc  fasten  to  it  fixed  and 


pare  capital.  They  have  ultimate  purpose 


anc 


they  serve  as  the  material  foundation  or  the  realization  of  control 


cf  profit  and  lc 


function 


acccu  tting  .netted 


At  present  basic  reserves  and  fund 


ninistries.  Are  utilized  tlese  reserves  anc  tie  runds  tiirouqh  branch 
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centui  uoards.  But  t nit  way  impedes  e f to  c t i v e n ess  and 

ita  peuvetabi  lit  y in  their  use  and  tie  re  Ji  s t l it  u tion  of  means  between 

to  ter  f trses. 

I s considered  advicatle  tit  creaticn  ci  tie  system  of  reserves 
and  rands  cf  economic  centre]  in  picductior  and  economic 
associations. 

As  the  sources  or  the  icrmaticn  of  the  lures  of 
unirication/association,  it  is  troposed  to  itilize  a part  of  the 
stimulating  funds,  depreciation  allowance  cr  enterprises,  and  also 
the  spare  tuuds  of  ministry. 


Seme  economists  prepese  tc  create  the  trirerm  fund  of  the 
development  of  the  prodtetien  moans  which  mst  le  utilized  tor  the 
capital  construction,  fer  tie  cur  ent  needs  with  respect  to  the 
prevision  for  the  necessary  level  ct  tie  materiel  status  and  for 
rendering  to  financial  cic  tc  enterprises,  ethers  propose  to  create 
several  tunds  with  the  strictly  ultimate  piuipcse  or  then  use.  In 
this  case,  ate  not  demarcated  *■  1 e systems  cr  tie  tunas  of  production 
and  economic  associaticr  and  lilfeient  sources  cr  their 
eaucaticn/f ctma tion  and  use.  Meanwhile  it  it  necessary  to  distinguish 
the  CQUimon/general/tot  a i and  specific  principles  of  formation  of  the 
system  or  the  economic  turds  cf  production  and  economic  associations. 


ccc 


78107 J05 


e f G £ 


The  formation  or  these  funas  is  carriej  cut:  a)  because  of 
decent  iali2ation  of  the  det  e im  ined/def inite  part  of  the 
analogcus/sirailar  funds  ana  reserves  in  brarch  uinistries,  b)  because 
cf  the  centralization  cf  the  deter n ine d/def iri te  part  oi  the 
st  i n u lating  funds  or  enterprises. 

Eage  S3. 


The  decentralization  or  the  part  cf  funds  and  reserves  of  branch 
uinistries  and  the  fornaticr  cf  furds  ir  u r i f ic a tion/assoc iations  are 
the  consequence  of  the  transmission  cf  the  linear  functions  cf  the 
operational  control  of  plants  to  producticr  as  sedations. 

The  centralization  or  the  part  cf  the  stimulating  funds  of 
enterprises  within  the  t ran  t »cr  is  of  uni  ticet  ic  r/associat  ions  is  the 
consequence  cf  the  centralization  cr  the  most  inportant  control 
functions  of  plants  in  production  associations. 

The  centralization  of  a cans  it  uni f ica t ic c / assoc i at  ions  will 
make  it  possiole  tc  concentrate  note  ccnsictrrfle  material  and  money 
resources,  will  raise  tie  icle  cf  u ri  f ic  a t i c ij/a  s socia  t io  ns  in 


economic  control  of  structural  subdivisions  arc  at  the  same  time  will 
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place-  the  si ze/uimens re r s cl  funds  direct  depending  on  tne  jualrty  of 
leadership  and  et f ecti veness  or  the  wetk  oi  all  industrial  and 
eccrcaiic  complex. 

Funds  in  producticr  asiociaticns  must  ie  created  according  to 
ultimate  purpose.  At  the  .sane  rime  uni f icaf  icr/ association  one  should 
in  tne  specific  size/d  i ae  ns  icris  grant  the  right  to  maneuver  with 
leans  ditferent  rurius  ry  tle-ir  red istr i tut i c n , similar  this  is  made 
in  the  relation  to  working  capital  cf  material  encouragment , 
sc c ioc u ltu t al  measures  aid  housing  construction  cf  enterprises.  Such 
an  order  of  the  formation  or  tne  funds  of  u r.i  1 icat  ron/as  sociat  ion  it 
has  as  a goal  - to  contribute  tc  goal-directed  ise  to  previously 
prepare  material  basis  with  respect  to  tne  techrical  support  fer  the 
p 1 anned/ jl  ide  measures,  tc  guide  tic  underused  pen  different  re  rsons) 
part  cr  working  capital  to  the  realization  cf  tie  necessary  measures 
for  conducting  wnicii  means  treir  special  Lures  ir  the  curren*  year 
tercet/ showed  insufficiently. 

Are  such  the  cc  mine  1/ ce  i e ra  1/ 1 c ta  1 priiciples  of 
educdticn/fotaiation  and  utilization  cf  eccrciric  ruuds  of  all 
un i f icat ron/associatie ns . At  the  same  time  ere  should  distinguish 
sources,  compos  it.ic  r,  tie  order  of  educatic  r/rcraation  r nd  use  of  a 
system  cf  tne  profit  arc  lets  accounting  turds  cf  production  and 


i 


eccnoiic  a.ssoci  at  ions . Inst  ct  all,  one  should  distinguish  two 
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groups  01  gualitat i vel y varying  rands.  Tne  lirst  group  - is  fixed 
production  ana  reverse  capital,  which  stimulate  tne  runds,  provided 
ly  the  situation  ccnceriing  state  production  erterprise  and  by  the 
resolution  by  the  Central  Committee  or  the  CESl  and  Council  of 
Ministers  of  USSP  Nc  72*5.  The  second  group  - is  reserves  and  the 
centralized  runds  ct  economic  organ  (ministry,  central  board). 


Eage  9U. 


inasmuch  as  the  production  associations  fulfill  the  functions  of 
plants  or  factories  and  eccrcmic  organ,  inasmuch  as  they  must  be 
allotted  the  funds  or  the-  first  and  the  seccnd  or  groups. 


Economic  unif icaticn/associaticns  fulfill  the  functions  only  of 
economic  organ.  Therefore  they  must  he  allotted  only  second  group  of 
the  funds,  i.  e.,  by  reserves  and  the  centralized  funds  of  ministry. 


in  co mmcii/genora  1/ tet a 1 form  it  is  necessary  to  keep  in  mind 
that  il  the  ultimate  purpose  cf  tne  composition  of  the  funds  of 
production  association  consists  cr  the  provision  for  the  expanded 
reproduction  of  al i complex  cn  f u 1 1/t ctal/c c mp le to  prof it-and-loss 
accounting,  then  the  ccupcsiticn  il  the  furus  cf  the  economic 
uni  tic.it  aon/dssociaticn  cf  the  middle  link  cf  control  is  intended  for 
realising  the  leadership  or  eccrcmic  methods  ty  profit  and  loss 


a ‘ ^ 
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accounting  enterprises  and  un  r 1 rc  a t io  a/  as  sc  i l a t ions . 


ihich  system  of  the  profit  and  less  acccurting  funds  of  the 
production  association  cf  fiimary  c c a t c td  n */  1 a 1 k ■ As  already 
mentioned  tnat  tne  property  ct  un i f ic at  ion/ as  see iat ion  consists  of 
the  property  of  enterprises.  Nil  urd  ether  organizations,  entering 
its  cgmpog ition,  ano  also  reserves  ard  the  centralized  funds, 
isolated  hy  ministry.  All  th^s  is  reflected  ir.  tne  uniform  compound 
talance  of  u ni f ica t ion/as sccia t ic n . 


In  different  {roductici  a:  aociaticr.s  is  created  a different 
cuar. tity  of  centralized  reserves  and  funds  end  rot  of  identical 


it  is  considered  devisable  tc  have  following  reserves  and  the 


f u i ds: 


1)  the  reserve  of  means  for  rendering  tc  financial  aid  to 
enterprises  and  organization: 


2)  the  reserve  or  means  the  depreciation  allowance,  intended  to 


major  overhaul} 


3)  reserves  or  rund  for  the  sociocultural  measures  and  housing 


MW 
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construction  and  for  the  turd  ct  the  develc  t sent  of  production^ 

4)  the  fund  of  means  tc  scientific  stuciesj 

5)  the  tund  of  nears  rcr  the  mastery/accp  t ion  of  new  technology 

6)  the  fund  of  bonus  awarding  rcr  creation  and  introduction  of 
new  technology! 

7)  the  fund  of  in  ears  for  tne  develcpmert  cf  export  production, 

8)  the  reserve  of  wee  fund! 

Face  95. 

9)  the  reserve  of  fund  to  develcfraent  cf  technology  a nd  capital 
i n ves  t sent,  s j 


10)  the  centralized  turds  of  eccnccic  - t i i:  ulat  ion  : tor  the 
develcpnent  cf  production,  rcr  material  euc c i t a gmen t , tar  the 
sociocultural  measures  and  housing  construction. 

winch  OLdat  of  ~>d  uc  a t i cn/ x cr  ;n  a t ic  n and  use  of  each  tund  ar.  I 


reserve? 
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construction  and  for  the  turd  cf  tie  Je vel c t n e n t at  production} 

4)  the  fund  of  means  tc  scientific  stuciesj 

5)  the  fund  of  means  rcr  the  mastery/accft  icn  of  new  technology, 

6)  the  fund  of  bonus  awardinj  rcr  creation  and  introduction  of 
ntw  technology} 

1)  the  fund  of  meats  rcr  the  developing  rt  cf  export  production', 

8)  the  reserve  of  v.  a ce  fund} 

Face  95. 

9)  tne  reserve  of  fund  to  dev e lc f men t cf  technology  and  capital 
invest  ment  s 1 

10)  the  centralized  funds  of  economic  s t i n ulat  ion : tor  the 
develcpnent  cf  production,  tot  material  enccu ragment,  for  the 
sociocultural  measures  and  lousing  construction. 
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Reserve  for  rendering  to  financial  aid  is  created  oecause  of  the 
fart  of  the  fund  or  ministry,  budgetary  grants  and  supplementary 
deductions  frciu  the  profit  cf  enterprises  |rrcm  tneir  agreement),  it 
is  utilized  for  rendering  to  the  enterprises  cf  the  time/temporary 
financial  aid:  for  the  coating  cf  tie  losses,  connected  with  the 
{reduction  of  waste-plarning  production,  fer  the  compensation  of  the 
losses,  caused  by  a change  in  the  plan,  to  tie  control  of  the  level 
cf  prgf itafcleness  and  ctl er  goals. 

Under  conditions  cf  the  isolation  cf  tie  property  of  the 
ur if ication/associations  it  is  expedient  of  deduction  from  the  profit 
cf  enterprises  for  the  ed  ucat  icr/f  c t ira  tion  cf  reserve  for  rendering 
to  financial  aid  to  carry  cut  eti  cost  nerms  directly  to 
un  i r icat  io  n/associ  a t ion  s (cut  ur.  if  ica  t icn/as  sc  c i atiou , in  turn,  to 
nxnisfry) . 


The  reserve  of  means  depreciation  allowance  rs  rormed  because  of 
the  part  of  tne  same  deauctions  by  enterprises  tc  major  overhaul.  Is 
utilized  reserve  for  rerdering  aii  tc  that  enterprises  in  which 
insufficient  means  for  conducting  the  najor  overhaul. 

Reserves  of  the  fund  cf  means  ror  tne  s cc  iccultur al  measures  and 
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housing  construction  and  for  tiie  fund  ct  the  development  of 
ttcauction  are  formed  recause  ct  tie  deductions  of  tae  profit  of 
enterprises  into  ministry.  These  reserves  can  te  transmitted  tc 
kranch  central  boards,  to  economic  ami  prodicticn  associat  ions,  'leans 
ate  utilized  ter  rendering  tc  gratuitous  aid  ct  recurrent  credit  to 
the  enterprises,  which  dc  net  have  a sufficient  profit  for  the 
formation  of  the  named  turds. 

Some  it  i n ist  l ies,  passiig  u r:  i t ica  t icn/a  s s c c i a tions , distribute 
tkese  teserves  between  unretrune  ra  t i vc  enterprises,  I level  highly 
remunerative  and  unremure rat ive  enterprises  in  the  relation  to  the 
formation  cf  such  lur.ds.  As  a result  are  recucec  the  stimuli  of 
enterprises  for  the  formation  cf  tke  funis  indicated  because  of  their 
cf  profit. 

Eage  96. 

It  wcull  be  expedient  these  funds  to  create  directly  in 
unification/associations,  ard  reserves  to  tui  only  rn  economic  and 
production  associations  of  niddle  iirk  and  tc  utilize  on  recurrent 
principles. 


I n the  production  associations  cf  prinary  component./!  i nk , ill 


the  stimulating  funds  are  fermea  cr  the  unitcrn  norms  of 


/ 
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uni r ic  a 1 ro n/associa tio n . Therefore  here  there  is  no  need  for  the 
redundancy  of  the-  centralized  lesaivea  and  funds  tor  tne 
scciocultuial  measures,  housing  cc  r £ 1 1 uct  i c r , ard  also  for  the 
develc  [raent  cf  pro  d uct  i c n . 

The  fund  of  meats  tc  scientific  studies  is  created  because  of 
tudgetary  leans,  deductions  trees  meats  ministry,  and  also  from  the 
{refit  of  enterprises  and  ur.if  icaticn/assoc  iatiens.  It  are  utilized 
ter  the  organization  ot  intercranch.  and  brarch  search  studies,  and 
else  studies  for  the  sultrar.ch.es  of  indtstry. 

It  goes  without  saying  that  this  fund  uust  occupy  considerable 
{icpoution  in  the  intertranch  scientific  arc  industrial  and  other 
unif ication/associaticns.  Irdeed  the  scientific  and  industrial 
un i f i cat ron/as soci at io n s sclvc  as  1 ase  edu c c t ic c/forma ti ens  on  the 
realization  of  a scient i f ic al 1 y-te xn ice  ho  1 revolution  not  only  in 
sutbranches,  but  also  in  the  branch  cf  industry.  The  scientific  and 
industrial  unif ica t ion/es s cc ia t ic r s conduct  development  and  the 
n aster y/adopt ion  of  the  new  forms  ci  prciucticr,  the  introduction  of 
the  new  technological  processes,  uf  the  overall  mechanization  and 
automation  cf  productior.  Tiey  deternire  eccrcnic  effectiveness  from 
the  introduction  of  new  technology,  are  taken  neasutes  for  the 
increase  of  the  level  of  technology  and  prccrcticn  in  enterprises  and 
in  associations,  d evelep/ { r ccess  the  sound  ^repositions  for  the 


industry. 


The  fund  of  means  fcr  the  s as  ter y/ado p t ion  of  new  technology  is 
formed  because  of  the  d e te  r n i ne  d/ ie  fi  n i te  part  cf  the  additions  to 
the  prime  cost  cf  the  production  cf  enterprises.  Ministry  has  a right 
tc  partially  transfer  means  from  this  fund  to  central  boards,  to 
economic  and  production  as s t c ia t i c r s.  fend  is  itilized  tor  the 
financing  cf  the  planne c/plann iug  expenditures  ci  enterprises  on  the 
design,  experimental  anc  ether  works  cn  the  preparation  of  the 
production  cf  the  new  terms  cf  production. 


Page  97 . 


It  would  be  expedient  tc 
economic  associations  or 
ministry  tc  form  because 
production  of  pLoductici 
operational  control  funct 
cf  money  means. 


create  this  fund  directly  in  production  and 
stable  norms,  and  the  analogous  fund  cf 
cf  additions  fcr  tie  prime  cost  of  the 
association.  Ihis  vculc  tree  ministry  from 
ic ns  of  enterprises  arc  the  redistributions 


The  fund  of  bonus  awarding  fcr  creaticr  and  introduction  or  new 
technology  is  formed  because  or  deductions  licit  the  tuni  of  ministry 


tCL  J e io  fiuent  of  scierct  and  technology*  cr.c  also  because  of 
deductions  from  the  irofit  cf  entcutises.  Jt  is  utilized  for  the 
£ u i f lemontar  y material  e ncc  ur  at)  erne  1. 1 ct  the  workers  of  enterprises 
dnd  general  hoard  of  un  if  icat  icn/a  £ soc  iat  ic  i:s  ter  the  or  gar.  i za  *■  ion  of 
the  introduction  of  inventions  and  the  rationalizing  suggestions,  for 
giving  i. causes  to  the  leading  ncrkeis  cf  Nil,  K£,  the  planning  and 
cthet  organizations  of  uni  f ica  t ic  n/assccia  t ic  e , for  the  payment  of 
reward  rcr  especially  inpertant  invert iens  and  the  rationalizing 
suggest  ions . 

Fund  cf  means  for  the  cevelcpnert  cf  expert  production  - new 
phene  irenon  rot  uni  f icat  icn/associations  in  the  LSSK.  In  the  European 
socialist  countries,  anelcgcus  funds  stimulate  the  production  of 
prccuction  at  the  level  cf  wcrla  standards  and  their  realization  on 
external  markets. 

The  fund  oi  the  devf  lcjaeit  of  expert  jtcduction  is  formed 
hfccause  of  deductions  frcir  the  profit  of  rexeier  trade 
un  i t i ca  1 10  n/associ  a t i o n r , ard  also  deoucticrs  trem  tiie  profit,  of 
enterprises.  Is  utilized  fund  for  the  acquisition  of  imported 
eguipment  and  technology  icr  production  association,  etc. 

The  reserve  of  wage  fund  is  created  buauc  of  the 
redistr ibuticn  of  the  part  cf  the  limits  of  niristry.  Io  utilized  it 
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fcr  rendering  to  financial  aid  to  the  enter [rises,  which  have 
ti  me/tempor ary  deficit  cr  wage  fund. 

Are  spare  the  land  cf  neans  cr  develcpnent  of  technology  and 
capital  investments  it  recurs  cnly  in  seme  [reduction  and  scientific 
anc  industrial  associations.  Tc  known  degree  it  uuplicate/hacks 
up/reinforce  some  centralized  funas  and  the  reserves;  for  rendering 
tc  financial  aid,  tc  depreciation  allowance,  tc  the  scientific 
research,  tor  the  maste r y/a dep t ic n cf  rew  technology,  etc.  But  is 
intended  this  fund  for  the  financing  of  the  capital  investments  of 
un i f ic a t io n/associ a tic n and  reccnst ruct  ion  cf  tte  branen  of  industry, 
realization  cf  the  expanded  reproduction  betaine  of  self-financing  of 
uniiicat io  n/associ  a t ic  n . 

Eage  96. 

In  production  assoc iatiens,  as  is  known,  the  expanded 
reproduction  occurs  on  f u 1 1/ 1 eta  1/c  c tr  plete  , r c f i t-and- loss  accounting 
and  because  cf  the  sclf-suppcrt  cf  all  con ~ t ga t e d/comb ined  and 
cutant  expenditures  of  the  ditferent  phases  cf  reproduction.  This 
neans  that  the  realization  cf  the  capital  ccnstruction  is  competence 
cr  uni f ica ticn/associa t ic ns , but  net  ministry. 


Unification/association  independently  distributes  between  the  plants 
cf  means  for  the  centralized  and  n c nee ntr a 1 i ze d capital  construction. 


I 
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it  aiSiits  pL o jec t-est i ua te  documentation  ard  tic  title  lists  of 
{reduction  objects,  which  arc  built  because  of  tne  centralized 
capital  investments,  it  concludes  agreements  with  contract 
organizations,  etc. 


The  centralization  or  the  capital  construction  in  production 
associations  is  justified  by  the  fact  that  the  separately  undertaker 
plant  cannot  effectively  master  the  centralized  and  its  own  means  for 
the  capital  constr  uctio  r . F rrthermc  re,  the  iaurchiny  phase  and 
m aster  y/ adoption  of  new  prccucticn  is  often  accompanied  by  the 
rcttfulf  illment  of  plan  and  by  deterioration  in  tie  financial  state  of 
enterprises,  Ly  the  aos i r ac t ic t/d i s t cacti i r cf  material  and  labor 
resources  fretn  the  rasic  production.  Under  tie  conditions  cf 
unification/association,  because  of  the  cenral  ization  of  means  and 
previously  ccnuuctec  trairirg  cf  perscrral,  they  are  removed  the 
ditrereut  kind  of  interfererce  and  difficulty. 


The  spare  fund  of  technical  development  and  capital  investments 
is  tooted  because  of  the  part  cf  tie  means,  intended  to  tne 
centralized  capital  investments,  net  distributed  between  enterprises, 
cr  the  part  cf  tne  means  tie  c cr r e s p c nd ing  lund  cf  ministry, 
furthermore,  fund  can  be  supplemented  because  cf  deductions  from  the 
funds  cf  development,  fermeu  cy  tie  enterprises  of 

un i r ica t io n/associ a t ion  , part  cr  tie  depreciation  allowance,  an  I also 
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£ u p p lenient  ar  y deductions  from  profit  from  the  acreement  of 
enter  pi  ises.  Is  utilized  it  for  the  centralized  development  of 
tecnnclojy  and  tne  perfecti.cn/iaprcvement  cx  production  within  the 
framework  cf  unification/ association,  on  the  firanciug  of  the 
ccnstructicn  of  new  and  the  reconstruction  of  the  existing  plants  and 
factories,  modernization  anc  th^.  restoration  cf  large  eguipment,  the 
expansion  of  scientific  aid  technical  t asis , and  also  on  grant  to  the 
enterprises  whose  funds  are  reduced  in  tne  xead  time  and  intrcduction 
cf  new  technology. 

Eact  99. 


The  centralized  funds  cf  cconctric  stimulation  according  to  their 
structure  consist  of  the  furu  tor  material  xncertive,  fund  of  the 
sociocultural  measures  ere  housing  cc n s t r u c 1 ic r , fund  of  the 
development  cf  producticn,  end  also  cf  reserves  of  tne  fund  of 
see  iocultaral  measures  end  heusing  ccnstructicn  and  the  fund  of  the 
development  cf  producticn. 

The  structures  of  the  centralized  lands  cf  the  economic 
stimulation  of  economic  u r i f ic a t ic r/a s £ cc i a t i c r s (All-Union  central 
hoards)  and  cf  production  associations  havt  a d jUerence. 


Within  the-  framework  cf  economic  uni  f ic  at  icn/associabions, 


it  is 
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expedient  to  create  reserver  of  the  tunc  cl  iears  for:  the 
sociocultural  measures  and  lousing  construction  and  for  the  fund  of 
the  development  of  prod lc  t i c r , new  termed  ii  niristry. 


The  structure  of  tic  centralized  stinclatiry  funds  or  production 
association  consists  of  the  fur.a  ter  material  ircentive,  fund  cf  the 
sociocultural  measures  ara  housing  construction  and  fund  of  the 
development  of  production,  termed  for  uniform  norms  also  at  the  level 
cf  the  unit  ication/assoc  iat  ion  cl  primary  c c m p c ten  t/li  nX. . As  concerns 
the  certralized  reserves  ct  tr.e  fund  ct  sociocultural  measures  and 
housing  construction  anc  ter  the  fund  or  the  development  of 
production,  then  they  can  he  isolated  by  miiistry,  branch  central 
heard,  economic  uninca  ticn/association  each  tine  tc  that  production 
association  which  does  r.ct  i avt  a sufficient  profit  for  t;re  formation 
cf  its  stimulating  funds,  however,  the  active  at  present  production 
associations,  as  a rule,  highly  remunerative.  Tlerefore  reserves  of 
the  centralized  stiroulatirg  iur:ds  ever  them  are  not  virtually 
distrihuted. 


Are  how  ultimate  purpose,  the  sources  ct  6 cucat lon/f ormat ion  and 
the  ways  of  the  utilization  cr  th^  centLali.ec  stimulating  funds  at 
the  level  of  the  production  association  of  irinary  comp one n t/1 i nk ? 


T he  centralized  fur  ! ter  material  incettive  is  formed  because  of 


deductions  frcm  the  {refit  ct  the  entet prises  cf 

unif ication/assoeiation . Is  utilized  it  for  the  remuneration  of  the 
wcrkers  of  the  apparatus  cf  centre!  cf  un  i f aca  t iori/associa  tior. , for 
cre-time  enccura^ments  ct  the  workers  cf  Nil,  K E , etc.  for  the  | 

execution  cf  especially  inpertant  tarcet/t e^ks  clso  tor  tne 

i 1 

addit  icn/ccmpletion  of  this  fund  ir  separate  en terprises . 

{ ] 

lace  ICG. 

The  centralized  far!  cf  the  development  ci  production  is  formed 
tecause  of  the  part  of  working  capital  cf  tie  development  of 
enterprises.  It  are  utilized  lei  the  financing  cf  important  measures 
fer  concentration  anu  tit  s p oc ial i ?a t i c ns  cl  production,  to 
strengthening  the  scientific  anu  technical  taais  of 
ur,  lficatio  n/associ  a t ic  n . 

The  centralized  furls  cf  means  for  so c i cc u Itur al  measures  and 
heusinc  construction  ccrnect  the  part  cf  the  neans  the  same  funds  in 
the  enterprises  of  unif icat icn/asseciat  ion , they  are  utilized  tor  the 
financing  of  the  sociocultural  measures  and  housing  construction  or. 
the  centralized  scale. 

The  practice  of  the  i»crk  cf  u n i £ icatic  n/as  soci  ations  in  the  USSR 


and  other  socialist  couturier  shews  tha 


is  expedient  to  approach 
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differentiated  r.  he  a ;a  cl  c d ucat  ic  n/f  cr  a a t ic  n ana  use  of  each  of  the 
stimulating  lund,  taking  into  account  the  c i ass  i r icat  ioa  of 
un  i t ica  t io  n/asaoci  a t ic  !;  £ cr  that  level,  tc  terns  and  forms. 

Fct  the  t t cdui  • ; . t tcotciic  assccia  tier,  of  middle  link,  one 

should  j vt  - . . . 1 1 ct  t icimution  ct  the  centralized 

st  initiating  fun  i.  vij  f i )«  uc  tiers  ct  tne  part  of  the  means 
afidlovjctb/suaa:  i s : : .it  e if  rises  ct  the 

u r-  i t ic  at  ion  . c ■ | cue  $ t/1  i i kt  but  o n th  e stab  le 

rot  ns,  s t a L 1 ird.  / i r s t d 1 i < j • r.  * r a 1 tc^rc  according  to  ag re e me nt  with 
directors*  s council,  ft.  tai  a.:  rermatien  is  ccrcerned  of  the 
centralized  stmu lating  fur  s cl  rht  picdwcticr  association  of 
fiiaary  coBj-cnent/link,  it  cn-:  snculd  carry  cut  on  the  uniform  rorns 
cf  depreciation  allowance  ar.d  fiofits,  by  the  adjustable  ministry  for 
unification/association  as  a whole. 

To  utilize  each  centralized  fund  within  the  framework  of 
production  association  of  the  primary  element  should  also  be 
differentially . 

The  fund  for  production  development  is  concentrated 
within  the  framework  of  the  production  association  as  consequence 
of  the  centralization  of  the  realization  of  capital  investments. 
Problem  of  unification/association  - to  ensure  the  increase  of 
the  effectiveness  of  the  capital  construction. 

Fund  for  material  incentive  is  formed  at  the  level  of 
enterprises  on  uniform  norms.  The  part  of  this  fund  is 
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ex  pend/ccnsumed  on  the  ren  ur.eratic  r 01  the  workers  or  tae  control 
appar  dtuj. 
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Edge  1 C 1 , 

The  f ull/t otal/com p le t e centr c 1 izatLO n ct  funa  for  atate?rial 
incentive  within  the  framework,  of  unir icat icn/ association  is 
unsuitable.  Thrs  can  force  the  in iejenaence  cf  plant-affiliates  and 
ether  subdivisions  in  the  introduction  of  tie  different  forms  cf  the 
supplementary  material  e n co  t r a gemc  n t cf  workers,  taking  into  account 
the  conditions  of  their  work  at  plants,  in  sheps,  services,  or. 
sections  and  on  work  sites. 

The  funds  of  means  ter  the  sc c icc u 1 1 u r a 1 neasures  and  housing 
construction  are  formed  at  the  level  ct  prcjucticu  association.  They 
partially  are  centralized  ard  tt.ey  are  partially  utilized  hv 
structural  subdivisions.  Eut  wetkirg  capital,  directed  r or  housing 
cc ns t r ucticn , need  cen t r a 1 iza t ic n within  tie  framework  only  of 
pLCduction  association.  However,  during  the  distribution  of  new 
living  space,  is  considered  the  share  cf  the  participation  of  each 
enterprise  ir.  the  con  mo  r /cer.e  r a 1/t  c tal  tuna  cf  construct  ion,  with  the 
fact  in  order  not  to  pinch  the  material  interest  of  the  workers  of 
production. 


* 
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Economic  unit icaticn/associat icn  differs  significantly  from  the 
production  in  the  ultimate  purpose  the  system  of  economic  indices, 
funds  and  reserves. 

At  present  at  the  level  of  the  suttranch  cf  industry,  are 
utilised  the  become  obsolete  inuices.  They  are  located  in  conflict 
fcitn  the  new  inuices,  utilized  in  production  associations  and  in 
enterprises.  Is  received  explicit  cent  radic  t ic  r. . Enterprises  and 
preauction  associations  are  stimulated  for  the  acceptance  of  the 
stressed  plans,  but  the  development  of  analogous  plans  at  the  level 
cf  subtranch  witnin  the  franewerk  c £ central  beards  additionally  is 
ret  stimulated.  It  will  logically  be,  if  we  additionally  interest  the 
control  apparatus  of  eccncnrc  u ni f ica t icn/a s sc c iation  in  the 
ccifpcsition  of  the  stressed  plans  cf  enterprises,  production 
associations  and  suttrarches  as  a whcle.  Material  interest  to 
increase  structural  subdivisions  acd  economic  u r if icat io n/associa t ion 
supposes  material  liauility  for  the  economic  ccrseguences  of  the 
adopted  decisions,  the  compensation  the  material  damage,  caused  to 
enterprise,  to  production  association,  by  Nil,  i<8,  etc. 


QV  ' 
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Indeed  under  conditions  oi  eccncmic  reform  economic 
un  i 1 icat  io  n/associ  a t io  r.  s alrc  utilize  ecoccaic  indices  and  funds. 

Such  economic  unif icaticn/associaticns  are,  fcr  example, 
Glavkcabaynprom,  G 1 avt  u r k c p tom  , fctanch  central  loards  of  the  Ministry 
cf  Instrument  mianu  f act  r 1 1 , ncans  a f c ha r iza t ic n and  the  control 
systems  of  the  L'JSH,  etc. 

Consequently,  the  system  or  eccncmic  iidices  and  funds  of 
eccncmic  u nif icatic n/as see ia t ic r mist  he  aimed  at  the  provision 
"antiert  conditions"  tor  realizing  the  normal  activity  of  enterprises 
and  un  if  icat.ion/as  socia  t i c r.s  cr  f u ] 1/ 1 c ta  1/ cc  m ^ le  te  prof  it -a  nd -loss 
accounting.  This  means  that  each  clanqe  in  the  indices  of  the 
activity  of  enterprises  cr  t ni f ica tic n/asscc iat  ions  rrom  the  side  of 
the  ccrtrol  apparatus,  which  afreets  their  profit  and  loss  accountirq 
interests,  must  be  sujpcrtec  materially  uecause  of  reserves  and  the 
centralized  funds  cf  eccncmic  unir icat icn/atscc iation. 


The  place  of  economic  r ni f ica t icn/assc c i a t ion  in  the  branch 
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ccutrcl  system  of  industry  is  such,  that  it  must  ensure  the 
proportional  and  prctitable  develc  { ment  of  sulltanch,  requirement  of 
rational  economy  £cl  the  de tt r o ine c/de f in i t e production.  This 
receives  into  mapping  tie  composition  cf  tie  economic  indices  of 
economic  u nit icati on/as soc ia tic n.  Its  indices  are  due  to  ensure:  a) 
the  inclusion  of  enterprise  (umf  icaticn/asicciation)  into  branch 
complex,  b)  their  econcric  lslcaticn,  c)  the  profit  and  loss 
accounting  independence  cf  enterprises  and  organizations. 

Which  specific  conjcsiticr  cf  economic  indices  and 
rc  rcen  t tal  i zed  reserves  ard  funis  cf  the  c-ccrcnic 

uni  f ica  t ron/associ  a t io  n of  tie  ni.idle  link  cf  control?  the  economic 
activity  of  branch  unit icaticn/asscciation  still  was  not  formed  ir 
all  parts.  In  some  cases  tiiey  p re- ref  or  a is  t numerous  inuices,  ir 

ethers  - by  the  new  indices  of  enterprises  and 
cnif ic at ion/associ a tio ns  . 

Kinistry  oi  Instrument-Making,  Automation  iguipaent,  and  control 
Systems  of  the  USSH  transferred  ill  Iranch  central  boards  to  the  new 
netlods  of  planning  ar.c  cccrciric  stiaulatict. 

lage  103. 


It  asserts  for  central  lourcs  the  following  kasic  planned/planning 
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indices: 


the  total  volume  ot  the  realizable  prccucticn  in  tue  acting 
wholesale  pricesj 

production  of  the  nest  important  forms  cf  production  in  natural 
expression  (with  the  indication  of  prediction  ard  for  expert), 
including  the  indices  ci  guality  ci  production^ 

the  cod mon/general/tctal  sum  cf  profit  and  profitableness  (to 
the  sub  cf  basic  productive  capital  and  ncrnaliztd  circulating 
capital)^ 

payments  into  budget  ard  assignations  irca  budget^ 

payments  into  the  centralized  funds  of  miristry  and  assignation 

cf  them; 

ccmuio n/genera  1/tot.al  wage  tundj 

the  volume  of  the  centralized  capital  investments,  including 
volume  cf  the  cons  t ruct  ic  r-ass  e irbl  > work. 


the  inp'Ut/int  Lcduct  icr.  intc  action  ot  the  fixed  capital  and 
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traduction  capacities  tecause  cl  tie  certralized  capital  i nvestmentsy 

taryet/task  with  respect  tc  the  master y/adeption  of  the 
production  of  the  new  ferns  cf  prccucticn,  cn  the  introduction  of  the 
rew  techriolcyical  processes,  mechar  izat ion  end  automation,  which  have 
especially  important  sicniticar.ee  rcr  a sulrtanchj 

the  volume  of  supplies  cf  raw  material,  materials  and  equipment 
c£  these  distributed  by  ministry. 

Reuiaihiny  indices  ere  de  velcp/ pt  ocess  e c ty  central  hoard  as 
calculated  and  by  ministry  they  ate  net  asserted. 

This  composition  cf  eccrcmic  indices  differs  from  tne  new 
indices  of  enterprises  in  terms  cr  the  fact  that  in  it  is  a 
supplementary  index  "payments  into  the  cintiali23d  funds  of  ministry 
and  assignation  of  them",  but  from  th<=  indices  ct  production 
association,  it  differs  ir  terms  cf  the  fact  that  instead  of  the 
calculated  profit  is  included  the  profitableness.  In  all  other  the 
economic  indices  of  central  hoard,  enterprises  and  production 
associations  are  d uplic cte/1 ackd  u p /ceinf or ce. 

Fcr  economic  unif icaticn/assoc iat ions  cf  the  type  of  central 
hcards  expedient  to  utilize  an  index  cf  com  mci)/ceneral/tot  al  sum 


arrived  the  profitableness,  Lut  as  calculated,  lut  not  as  directive. 
Therefore  all  the  calculaticrs  frcn  tuaget  vill  be  earned  out 
threugn  production  associations  anc  enterprises,  tut  economic 
unification/association  nil]  re  United  by  the  corresponding 
calculations. 


For  economic  unif icaticn/assoc iat ions  cne  should  preserve  the 
index  ct  the  total  volute  ct  the  rfalizaole  production  and  production 
cl  the  mest  important  forms  ct  ptocucticn. 

Eage  104. 

These  directive  indices  are  logical  at  all  levels  of  branch 
administration  (branch,  suttrarch,  production  association  and 
enterprise),  since  without  then  it  is  net  pcssifle  to  plau/glide 
natural  proportions  in  the  develcpnert  cf  rational  economy. 

The  index  or  ccminc  r/ger.e  r al/t  c t al  wace  turc  is  retained  for  a 
Iranc’n  central  board  as  calculated,  assertec  by  ministry. 

Volume  of  tne  centralized  capital  investments,  including  volume 


cf  the  cons t r uctio n-asse m t 1 y work,  tc  expedient  directive  plan/glide 
for  eccncmic  unif icatic r/assoc iat iens  just  as  fer  production 
associations  and  enterprises,  for  the  exparceo  reproduction  at  all 
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levels  is  carried  cut  or  tic  foundation  of  the  combination  of  the 
centralized  and  docent t a 1 i 2cd  sources  and  nethcds.  without  the 
directive  p la fining  cf  the  centralized  capital  i rvestments,  it  is  not 
p ossi tie  tc  catty  cut  \ ptcpcrticual  development  of  enterprises, 
l reduction  associo t ions  , §ul tranches  and  economic 
trificat  ion/associ a t i c r.  s . 


The  i nput/ir.t  coduct  icr.  into  acticr)  of  the  fixed  capital  and 
production  capacities  tecuuie  ct  the  certralized  capital  investments 
target/tosks  with  respect  to  the  m ast e r y/a tie p t i cn  of  the  production 
ct  the  new  terms  of  production,  the  introduction  of  the  new 
technolo ji c al  processes,  at c ha r iza t ic n and  automation  of  the 
production,  wnicn  nas  especially  lapcrtant  significance  for  a 
sutlranch,  also  cannot  manage  without  directive  planning,  h s concern 
the  directive  planning  ot  tie  velum*?  cf  supplies  of  raw  material, 
aateriuls  ana  equipment,  distributed  by  ministry,  this  is  explained 
ty  the  fact  that  the  eccncmic  uni r i cat icn/assoc  iation  act/appears  by 
func  holder,  but  this  irdex  must  be  tne  calculated,  asserted 
mi r ist  r y . 

Index  "payments  into  tie  centralized  fends  of  ministry  and 
assignation  cf  tnem"  requires  particular  attention.  It  serves  as  the 
financial  foundation  of  the  property  lsloaticn  ct  economic 
un  i t icat  10  n/associ  at  ion  , it  lakes  it  pcssikie  td  it  to  mediate 
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letweer.  enterprises,  production  associations  arc  by  ministry  during 
re  dist  ributicn  they  arrived.  This  index  in  its  namtenance  consists 
c£  txc  terms;  a)  the  payments  cf  u r i f ic  at  ic  r;/ as  sociat  ion  to  ministry, 
k)  the  assignation  cf  ministry  tc  u r.  i f ica  t i c n/a  ssocia  tion. 

Ea  ge  1 G5 . 

tccncmic  u nif icati o n/as see i a t ic n can  introduce  payments  into  ministry 
fren  the  appropriate  payments  of  enterprises  and  production 
associations.  But  indeed  enterprises  and  production  associations 
independently  carry  out  all  the  calculations  kith  budget  and  receive 
assignations  from  budget.  Which  calculations  must  carry  out  they  with 
tranch  central  boards? 

Them  there  can  be  several: 


- payment  of  the  a a id  in  ist  r at  i ve  services,  i.  e.,  maintenance  of 
tie  vehicle  ct  the  workers  cf  econciric  un  i f i c a t icn/associa  t ion^ 

- the  payment  of  the  serviced  cf  scientific,  planning,  design 
and  other  organisations,  subordinate  to  eccrcuic 

uniticatio  n/associa  t ic  n j 


1 


i 


J 


- the  deduction  of  the  part  of  the  profit  cn  the  goal  of  the 
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formation  cf  the  centralizeu  s p ur € and  stimulating  funds  of  economic 
unit ic at ion/association . 


Tne  structure  of  the  payments  cf  producticr  association  into  the 
centralized  reserves  anc  the  funds  cf  minislry  and  assignation  of 
them  tc  economic  un it  icat ic  r./as  soc  iat  ic  n they  are  located  between 
themselves  in  direc t/s t r a i g ht  interdependence. 


Economic  urif icat icn/associat ion  disposes  cf  the  same 
centralized  reserves  anc  turds,  that  also  p i cd t c tion,  but  do  not  have 
the  turds  cf  enterprises.  Inis  is  explained  ty  the  fact  that  the 
economic  u nif icatio n/as see i a t ic n carries  cut  crly  administrative 
functions,  while  production  asscciaticn  fuliill  administrative 
furcticns,  and  it  is  occupied  ty  the  economic  activity  of 
enter  prises. 


flnfortunately  until  is  regulated  the  practice  of  payments  into 
the  centralized  funds  aro  the  leseives  cf  ministry  and  assignations 
cf  them.  The  centralized  reserves  and  the  finds  of  ministry  are 
formed,  as  a rule,  partially  because  of  state  tudget  and  partially 
tecause  of  deductions  tc  ministry  trem  the  profit  of  enterprises  and 
additions  to  the  prime  cost  cf  their  producticr.  Assignations  from 
the  centralized  funds  ard  the  reserves  cf  ministry  to  enterprises  are 
carried  out  througn  central  beards,  in  many  instances  passing 
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production  disocidtiona.  Actually,  frcm  the  side  of  ministry  occurs 
the  ad ministrati  ve  red  ist  r i Lut  icn  cf  tie  profit  between  enterprises. 

Cf  ten  reserves  anc  furds,  nine  can  enter  in  the  composition  of 
the  centralized  funds  urd  reserves  cf  econcnic 
unification/association  . 

t d 'j  fc  1 0 b • 

As  concerns  the  centralized  fund  of  economic  stimulation,  it  it  is 
expedient  to  form  cn  unifcrn  ncims  crly  at  the  level  of  production 
association  and  enterprises.  Leaucticns  into  tie  centralized  reserves 
cf  economic  unification/ asscciatic?  are  peraissible  on  the  fund  of 
the  sccioc ritural  measures  and  housing  construction  and  for  the  fund 
cf  the  development  cf  production. 

UNIQUE  CiiArlACT  ERISTICS  CF  IMbA-FIIH  E E CF IT  - AN E - LOSS  ACCOUNTING. 

Seme  economists  cost  the  specific  character  or  prof it-and-loss 
accounting  of  intr a-in d rstr y uni f ic at ic n/as see  i ct ion . Tney  assume 
that  p rof i t-and-loss  accounting  within  the  uni f ication/associat ion  of 
the  same,  and  within  plant  cr  the  tactcry,  i.  e.,  they  are  identical. 
This  cfinicn  is  erroneous.  There  is  a difference  between 
{ r c fi t-and-loss  accounting  within  production  association  and 
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p r c t i t-and- loss  accounting  withm  the  sepatctely  undertaken 
enterprise  - plant  cr  factory,  not  entered  the 
uriricut io  n/ as soci a t ion  . 


The  functions  which  fulfill  u ni £ ic at ic r/ as sociat ion  in 
int racr gan heat iona  1 co r c/cc r re ct ic r s,  differ  ficm  volume  and 
character  cr  the  functions,  made  ir  terras  cr  these  teen  independent 
ty  plant  or  tactor j . 3u t the  functicrs  of  a p 1 a rt-atti liate  (even 
with  tne  pneser  vat  icn/re  ten  t ic  ri/m a int  a i nin  c cf  economic  independence 
in  unit ication/associatic r>  do  not  coincide  either  with  the  functions 
cf  these  been  iudependert  of  plant  ci  factory  cr  with  tne  problems  of 
the  shops  cf  such  enterprises. 

Profit  and  loss  accounting  in  production  association  although 
retains  seme  features  ct  in-plant  p r c r i t- a r u- 1 c ss  accounting,  in 
essence  is  built  during  the  use  or  the  new  economic  instruments: 
profits,  payments  ter  tends , the  calculated  prices,  the  funds  cf 
enccuragment,  etc.  In  krewr  meaning  p i c ti t- a rd-  loss  accounting  within 
production  association  is  the  intermediate  ccmp cnent/link  between  the 
general  economic  and  in-plart  profit  and  less  accounting. 

Within  production  associations  prof it- c r a- loss  accounting  is 
distitguished  also  depending  on  tneir  terms.  Jf  plant-  affiliates  are 
deprived  the  right  cf  legal  person,  then  they  ere 


tr anslate/transf«r reu  irtc  internal  p l o i it  - a ra- less  accounting.  But 
if  plant-affiliates  in  u ni f icat icn/associat ic n retain  the  right  cf 
legal  p-*rscn,  then  they  are  t r e nsl  a te/ 1 runs  l€L  c € a into  general 
eccncxic  p r o r i t-an d- ios £ acccurtinc. 


lace  107. 


In  the  same  case  when  tie  fart  cr  p la n t -a  f f i 1 i a tes  preserved,  and  the 
fart  of  plant-aft  i liates  lest  juridical  ir.  c e p e r cence,  in 
uniiication/associat ion  are  combined  the  elenerts  of  general  economic 
pr  cf  it-and-  los^  accounting  (presence  cf  its  cwr.  circulating  capital, 
is  right  the  formation  ct  ils  cvn  stimulating  funds,  realization  of 
calculations  with  suppliers,  by  users  and  t)  budget,  etc.)  with  the 
elenents  of  pcofit-and-lcss  accounting  wrthir.  the  independent  plant 
cr  the  factory  (are  centralized  functions  cr  supply,  sale,  the 
execution  of  scientific  developments,  capital  c cnstructi on , etc.). 

An  example  or  the  prediction  asscciaticns  whose  structural 
subdivisions  work  cn  internal  prof it-and-lcrs  accounting,  are  Moscow 
firirs  "rise",  "spring",  "youth",  "werx",  "shift",  and  during  the 
cc  urination  cf  general  iccr.cnic  aid  in-plurt  p i cf  lt-and-ioss 
accounting,  - a Leningrad  u r 1 f ica  t ic  r./ asso  c i a t i cn  "electric  power", 
cr  general  economic  calculation  - fclav f izp r itor , Glavt ur bo  prom , 
Glavkortaynprcm,  etc. 
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When  plants  or  the  factories  ct  u r if ic e t i c r/associa tio n 
ccnjletcly  retain  juridical  and  eccncnic  irceperdence  and  work  cri 
ceneral  economic  calculaticr,  then  crntrol  center  of 

u n i t ic atio n/associ a t icn  uakts  the  functions  cf  the  organ  of  economic 
control,  but  not  the  occt.ciric  functicrs  of  enterprise.  Virtually  this 
rc  longer  production,  hit  purely  eccncnic  association.  Within  the 
franewerk  cf  such  u nif  i c a t ic  i /assoc ia t icus , intra-firm 
p t c£ i t -and -less  accounting  is  not  utilized,  here  plants  or  factories 
witn  the  f ull/tota 1/com p le t e p t ese r va t icn/ r tte n tion/mainta in ing  of 
the  right  of  legal  person  ucrx  cn  ceneral  eccnciric  calculation,  and 
the  independent  control  center  exerts  them  paid  services  on  the 
principles  of  material  interest  and  res pon s i hi 1 i t y of  workers  for  the 
consequences  or  its  decisicrs.  [h^uturt  irtra-firm  pr  of  it-a  nd  - 1 oss 
accounting  is  utilized  in  u r i f 1 cat ic n/assoc  iat iens  with  the 
f u 1 1/total/ccmplete  cen t r a 1 i za t ic n cf  functions  and  juridical  rights 
cf  structural  subdivisions  (firot  version  cf  centralization)  and  the 
partial  centralization  ct  functions  and  juridical  rijhts  of 
structural  subdivisions  (second  version  of  centralization). 

In  production  associations  with  the  f u i 1/ t c tal/co mple to 
centralization  of  funeticis  and  rights  cf  structural  subdivisions,  is 
carried  out  the  oo m pensa h i 1 i t y cf  experdituies  cn  production  and  sale 


i1 
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ct  viaduct  ion,  tie  tally  cf  activity  in  the  ac c umulat ions  (count 
"arrived  losses"),  etc. 


Fage  1C8. 


The  basic  principle  of  the  profit  and  loss  accounting  activity  of 
plants  and  affiliates,  which  are  found  cn  internal  prof  it- and- loss 
accounting,  is  the  comparison  of  their  actual  expenditures  on 
production  with  pi anned/ p la r n i ng  ncrtts  and  rcrns  for 
def ine/determining  01  tie  achieved/reached  savings  or 
c vet expend  it ure . The  stnuctiral  subdivisions  cf  association  retain 
only  production  independence,  but  they  lose  ccnnercial. 


The  preser  vat  ion/r  e ter.  t ic n/ma i nta i nin g ct  the 
c pe rat icna 1- prod uc t ion  independence  cf  the  plants  of 
unit ication/associatio r in  their  irternal  activity  means  that  the 
naraging  director  cf  plant  cr  affiliate,  within  the  tramevcork  cf  the 
established/installed  planned/p  lanr  l r.g  indices  and  on  the  foundation 
cf  the  situation  concerning  intra-firm  prof  it-ard-loss  accounting  of 
un i t ication/associ atio r , independently  solves  the  problems  of 
production  activity,  it  is  canaged  by  those  given  to  him  means 
production  and  labor  resources,  it  will  bear  full  responsibility  for 
tne  execution  of  plained  targets,  fatetial  and  technical  supply  and 
the  sale  of  production,  the  capital  construction  and  repair  are 


tcc  = 7tj  1 07  3Q6  PAGE  ^ci 

earned  out  centralized.  Easic  and  auxiliary  materials  (cn  agreements 
kith  suppliers)  enter  the  ccaucr/yt ncral/tctal  ct  specialized 
storages,  thence  they  aie  dispatched  in  the  necessary  Quantities  to 
plants.  Finished  production  is  dispatched  ficii  the  storages  of  plants 
cn  the  indication  of  u n i f ic a t icn/a s see iat ic r . Flants  and  affiliates 
scDetimes  car  consist  eccncnic  transactions  cn  behalf  and  by 
arrangement  of  uni t icat ic n/assccia tic n ; hotever,  all  the  calculations 
according  to  supply  and  sale  ate  ccnductid  ty  u rif ication/associat ion 
centralized.  Plants  and  affiliates  are  not  ellcted  by  their  own 
circulating  capital  and  dc  ret  have  state  find,  however, 
unification/association  can  secure  tc  plants  utilized  by  them  the 
fixed  capital.  To  plants  are  released  also  recessary  for  the 
execution  of  planned  targets  raw  material,  uateiials,  fuel  and  other 
reverse  productive  capital- 

detween  the  plants  cf  unificaticn/asscciation,  are  not  carried 
cut  buying  and  selling  ccnncdities  ard  monej  calculations  through  the 
State  Sank.  The  displacement/movement  of  materials  and  semi-finished 
products  within  unif icaticn/associaticn  is  considered  on  the  actual 
and  planned/planning  prices  and  is  reflected  in  count  "internal 
calculations". 
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In  economic  relations  tetween  plant-  alfiliates,  material 
liability  is  provided  by  the  fact  that  to  tte  affiliate,  guilty  of 
the  emergence  oi  materiel  carnacc  cr  supplementary  expenditures  (as  a 
result  or,  fcr  example,  the  incomplete  cr  lete  feed  of  materials, 
se a i- f in ished  products,  u is t ur  la nc e/treakd  c w n cf  their  completeness 
cr  nomenclature,  reject,  etc.),  they  are  presented  to  claim.  The  sum 
cf  uarnage  is  related  by  the  prime  cost  of  affiliate-culprit's 
production,  which  leads  tc  the  decrease  of  the  icnus  reward  of  its 
workers.  I Can  be  adopt/enp  lcyed  mcney  sanctions  in  the  form  froth, 
penalties,  allowances,  surcharges  with  their  reflection  on  the 
results  of  economic  activity.  In  tie  wcrk  cf  plants,  are  utilized  the 
ccst  instruments:  planning  and  the  account  cf  actual  expenditures  on 
preauction  and  tl.eir  comparison  with  planne  c/p  Isnning  norms  is 
conducted  in  according  tc  plan-calculated,  isle asing/tempe ring  and 
conditionally- releasing/ tempering  prices. 

Tne  most  important  indices  of  the  economic  activity  of 
plant-affiliates  is  the  execution  cf  target/tasks  with  respect  to  a 
reduction  in  the  prime  cost,  and  in  a series  cf  the  cases  - plans 
with  respect  to  profits  and  the  realization  ct  production. 

In  intra-firm  prof it-ar.d- loss  accounting  cf 
unification/associations,  can  predominate  tie  elements  of  plant 
(factory)  cr  the  elements  cf  shop  p tcf  i t-a  r c- less  accounting.  The 
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eleaects  of  flant  prof it-and-loss  accounting  predominate  in 
affiliates  with  the  locned  production  process,  wmch  covers  all 
stages  or  the  technological  process  and  orcciciry  finished 
prcauction,  and  also  in  affiliates  with  shop  structure.  In  the 
affiliates,  specialized  at  the  separate  stages  cf  the  teen  nolog ica 1 
process  (issue  of  separate  {arts,  rode/units,  part  of  assembly)  and 
which  do  net  have  shop  structure,  predominate  tie  elements  of  shop 
prof i t -and-lcss  acccuntirc. 


Is  accumulated  at  present  experience  c r.  tie  use  of  indices  of 
the  realization  of  production  and  profit  ir  irtia-firm 
pref it-and-loss  accounting,  fcy  f in ishi nc/br ing i ry  the  index  of  the 
realization  or  production  tc  plant-  affiliates  it  occurs  taking  into 
account  their  producticn  unigue  character ist ics . If  affiliate  has 
fore-and-aft  cycle  cr  production  ard  dispatches  production  directly 
frem  its  storage,  then  planned  tarcet  witn  respect  to  realization  it 
is  expedient  to  present  tc  aftiliite.  But  ir  sale  is  carried  out  by  a 
uniticatron/associatic r.  centralized,  then  plan  with  respect  to 
realization  is  establish/installsd  ty  the  vcluue  or  the  production, 
transmitted  to  the  storage  cf  uri t icaticn/as see iation. 

Face  110. 
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cf  a plant-affiliate  untn  it  according  to  tie  [lan  of  internal 
cccjeution  su[[lies  to  nead  entcr[rise  or  dictler  attiliatn  of  the 
unit ication/associatrcn  a [ait,  node/ unit  s , £ e n 1-  f in  ishel  products. 
1c  these  cases  the  fraction  of  affiliate  in  tie  realization 
[reduction  can  Le  deterained  on  the  lasis  ci  tie  price  lists  to 
semi-f inished  products,  ccurted  by  un i f ica t ic n/associa tion . This 
lakes  it  possible  tc  establish /install  the  [ iar. re  J/planning  volume  of 
[reduction  cn  the  fcuncaticr  ct  an  according  tc  plan-calcula ted 
a[[iaisai  of  articles.  Ine  autc  works  in  tit  nail  of  Likhachev,  for 
example,  ard  some  ctl.er  ycsccw  u ni  t ica  t ion/ as  sc  ciations  jse 
extensively  the  calculated  [rices  between  tleit  plants. 

Th«?re  are  two  versions  ct  t i n i £ hi  rg/b  r i rig  i ry  the  index  of  profit 
tc  affiliates.  The  fiLst  vei£icn  - this  wher  tie  plants  of 
unif ication/association  retain  the  right  of  lecel  person,  production 
is  organized  on  closed  cycle,  tie  [reduced  finished  production  is 
released  to  side.  In  this  case  the  [refit  is  counted  by  the  method  of 
direct/str aight  count  ard  h y tie  method  or  eccrcmic  indices.  The 
seccnd  version  - this  when  jlarits  lese  the  right  of  legal  person,  ne 
[reduced  parts  or  semi- finished  preducts  according  to  the  plan  of 
internal  cooperation,  i.  e.,  tor  other  affiliates  of 
un  i f ic at io n/associa t io t . in  that  cast  the  released  by  affiliate 
articles  are  its  finished  production.  It  "is  realized"  in  internal 
"turnover  "on  the  calculatec  prices  and  the  [rice  lists.  The  sum  of 
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"internal  turnover"  of  c series  ot  the  cases  reaches  60-7Jc/o  cf  all 
cost/value  product icn , realized  ty  uni f icat icn/association . For  this 
version  are  utilized  according  tc  p lan-ca lc ila t e d prices  (with  the 
cc r necticn/inclusi on  ot  the  sj.cciric  s i ze/d  i ue  r.sion  of  profit)  of 
rcde/ur.its  , the  parts  aid  s e m i- r l r.  i she  d prccucts. 

Plant-  affiliates  with  the  predominance  cf  the  elements  of  plant 
prcrit-and-loss  accounting  keep  tcckkeepinc  acccunt  according  to  the 
abbreviated  nomenclature  cr  counts  and  comprise  balance  according  to 
the  abbreviated  nomenclature  cf  the  article.  They  consiler  basic 
nears  and  their  vear,  material  values,  expenditures  on  production, 
finished  production  on  storages,  money  nears  in  cashbox  and  on  the 
current  [ nonfcusiness  ] accouits,  calculaticns  with  working  and 
employees  according  to  the  wages,  audition  ard  the  payment  of 
premiums  from  the  funds  cf  encctr igment , calculations  with  other 
plants  of  unif  ication/asscc  iat  icn  ( i nt  r a-  f i r m.  calculations),  the 
accountable  persons,  calculate  prine  ccst  (ractcry  and  plant). 

Face  111. 

lc  the  affiliates,  which  p 1 acne u/g 1 ide  the  r u 1 1/total/co mp  lete  prime 
ccst  cf  finished  producticn,  u r if icat ic n/a s see ia t ion  it  transfers  the 
fracticn  cf  non-product  ic n end  overall  ty  u r i f i c a tion/as sociat i on 
ex  penditure/ccnsum  ptions  . 
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plant-  affiliates  with  the  pc  € dc  m i na  nc  e cf  the  elements  of  shop 
prcf it-and- loss  accounting  catty  out  planning  in  the  narrower  circle 
cf  tne  indices,  which  ccincide  in  essence  with  the  indices  of 
1 f khFRCMf  IN  PLAN  Elect  tie  a 1 cut  pit  arc  financial  plan]  of 

shops.  In  particular,  they  cc  ret  plan/ylide  tcryet/task  with  respect 
to  the  use  of  production  capacities,  the  m a s t e i y/ad opt  ion  of  the  new 
types  cf  articles.  Instead  cf  the  fdctcny  and  plant  prime  cost  here 
is  determined  shop  prime  cost.  The?  rerms  of  reveLse  productive 
capital  are  not  calculated.  In  such  affiliates  is  conducted  primary 
tockneepiny  account.,  nalanct  is  not  comprised.  Eniforai  oookkeeping 
tala  nee  is  comprised  in  urificaticr/asscciaticr. 

Protit-and-loss  accounting  cf  a p 1 an t- a f t i liate  of  the 
u ni t ica t ion/associ a t ion  when  predominate  the  elements  of  in-plant 
prciit-and-lcss  accounting,  differs  frem  the  shep  in  the  enterprises, 
not  entering  the  unif icatic n/assoc iaticn,  in  terms  of  the  following 
factors:  1)  affiliate,  as  a rule,  has  ir  State  lank  that  flow  of 
ccint  fer  the  payment  ol  the  wages,  extinction  cf  small  economic 
expenditure/consumptions,  and  the  sheps  of  plant  (or  factory),  not 
entering  the  unificatic  i/asscciatic  n,  such  ccur.ts  do  not  have;  2)  the 
director  of  affiliate  has  a right  tc  accept  and  to  dismiss  workers, 
tc  he  managed  by  incentive  funds,  tc  participate  in  deciding  of  a 
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question  concerning  the  estetlishment  ot  the  si  ze/diiaensions  o t the 
centralizer)  stimulating  iurds  c£  u j i f ic at ic i /as sociation,  and  the 
chief  cf  profit  and  loss  accounting  shop  such  eights  does  not  have; 

3)  in  a series  ot  the  cases  on  affiliates,  are  establisa/installed 
the  nct;ns  ct  Lever se  [reductive  capital,  is  calculated  the 
f ull/tctal/complete  priae  cent  of  production  ara  is  comprised  balance 
(according  tc  the  afereviuttu  r cite  r c la  t ure  cf  the  article),  but  the 
chief  cf  the  profit,  and  less  accounting  shct  cf  the  enterprise,  not 
entering  the  unit  i cat  icii/as  scciat  ic  n,  ty  these  questions  is  not 
ccctp ieu. 

In  un if ication/asscc ia t ions  with  the  pcrticl  centralization  of 
ccnttcl  and  with  the  pc  e se  t va  t ic  r./ r c ten  tio  r /o  a i r taining  of  the 
de  te  r ■ ined/de  fii.it  e ecorcnic  independence  cl  plants  or  factories 
f l ct  lt-and-lcss  accounting  differs  from  pr  c i i t- c r.a- loss  accounting  of 
the  enterprise,  not  entering  the  ur if icat icn/associatioa,  in  terms  of 
following  itomer.t/f actor s.  hirst,  aetweer  the  plants  (or  factories)  of 
t r i f ica t ion/associ a t ic n dc  net  consist,  agreenet.ts  for  products 
delivery  and  rendering  cf  service..,  provider  ty  the  plan  of  the 
cccperated  supplies. 

Page  11*. 

The  ccst/value  cf  production  and  cervices  ir  paid  by  the 
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ur  i r rca  1 10  n/assooi  a t icu  through  the  State  tank  (cn  wholesale  or 
acccrdinj  to  plan-calculate  c pricer).  Ii  tie  second  place,  the  mutual 
claims  of  plants  (factories)  an  i the  <•»[  pi  ic  ct  ic  n/use  of  sanctions  to 
violators  ace  solved  directly  ty  u r i f ic at ic i /association.  Thirdly, 
defending  cn  the  degree  cf  the  ce n t r a 1 i zat i < n cl  function^  on  supply 
and  the  realization  of  [reduction  at  the  level  cf 

unification/association  plants  do  ret  consist  agreements  and  are  net 
carried  out  money  ealeu  lat  iens.  Calculations  vit'n  state  budget 
[reduce  uni  tic a tion/asscc iat ic  n. 

Plants  (factories)  receive  frero  unif ic ct ic r/assoc iaticn  planned 
targets  with  respect  to  tne  narrow  circle  cr  the  indices:  output  (and 
the  rendering  of  services),  wage  iurd,  the  £ ize/ditneasion  of  payment 
fer  prcuuctive  capital,  [relit  and  pref  ita  t icness,  the  siz.e/dimension 
cf  the  funds  of  economic  stimulation. 

In  cases  when  flants  (factories)  independently  are  counted  with 
budget,  them  cne  should  estafc 1 ish/ i nstall  tie  s i ze/di men  si ons  of 
payments  in  budget  and  assignations  from  cuucet. 

In  connection  with  finishing/bringing  to  tie  plants  of  the 
indic«s  of  profit  and  tie  payment  ter  tc  productive  capital,  the 
unit ication/association  has  a right  to  determine  the  calculated 
prices  of  their  product  icr  and  services.  It  provided  for  coating  of 
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production  ccsts  ot  [.rocuct  :on  and  ottainir.s  profit  in  the 
si2e/dimensicn,  sufticicnt  £ci  the  payment  c t the  fixed  capital  and 
the  fciiiidtion  ot  the  finds  cf  economic  stimulation. 

The  system  of  profit  aid  loss  acccuntirg  indices  within 
{reduction  association  {at  the  level  of  plaits,  factories, 
affiliates)  is  intended  tc  consider  the  specific  character  of  the 
werk  of  each  enterprise.  Therefore  the  indices  cf  the  production 
activity  of  tne  structural  subdivisions  of  csseciation  it  is 
expedient  to  establish/  install  tc  the  leadership  of 
unit ic at ion/associ at  ion. 

1 Fi  h KESPCN SIBILITY  CF  Tffc  WCKKFFS  CF  IhF  CChTFCI  APPAKATUS. 

Ir  production  and  cccncmic  associations  material  encouraijment  is 
spread  also  to  the  workers  cf  the  ccnticl  apparatus.  Indeed  to  each 
worker  of  vehicle  is  attached  the  cete r mine  d/de f inite  section  of 
activity  fer  which  it  will  Lear  res  pens  ibi  1 it  y . For  providing  the 
high  quality  of  work  or.  this  sectrcn,  the  werket  receives  to  his 
wages  the  supplementary  reward  of  their  centralized  fund  for  material 
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There  are  indices,  Ly  whicu  they  -uige  the  quality  of  the  work: 
c ii  it  xti  fulfilled  fox  the  de  te  t n 1 tie  i/de  f x r,  i t e interval  of  time  or 
is  tadly/pcor.  The  vehicle  cf  Unix j c at ion/as sc c iation  as  a whole  is 
responsible  for  correct  claming  and  the  execution  of  basic  indices 
hy  each  enterprise.  The  s i ze/di men s ic ns  of  the  naterial  encour aqment 
cf  the  control  apparatus  depend  on  the  level  cf  the  profit  of  plants 
and  the  factories,  entering  the  u r.  a f ica  tic  r/as  s ccia  tion. 

The  premiums  of  the  werkets  of  the  apparatus  of  control  (in 
peicentaqes  to  salary  rate) , as  a rule,  do  ret  exceed  the  premium  of 
technical-engineering  workers  and  employees  in  the  enterprises  cf 
unit ica tion/associ a tion . 

For  the  creation  or  interest  cf  workers  in  the  uniform 
fulfilment  of  plan  hy  all  plants  it  is  expedient  to  establish  order 
witn  which  the  nonfulfillment  cf  plan  hy  each  plant  would  involve  the 
decrease  of  the  overall  size  cf  premium;  with  r cnfulf i lime nt  by  one 
cr  several  plants  of  plan  according  to  the  acst  important  indices, 
the  ccmmon/general/total  sun  cf  premiums  decreases  by  the 
determined /definite  percentage. 

In  production  association  "sigma",  for  example,  it  is 
establish/installed  that  ter  each  enterprise,  which  aid  not  fulfill 
plan  cn  realization,  the  cor  me t /genera  1/tot  el  sura  of  the  premiums  of 
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the  ccnf to  1 apparatus  decreases  by  5c/c.  Ir  tke  same  size/dimension 
the  premium  decreases  with  the  nc n f ul £ i 11  me r t cf  plan  with  respect  to 
profitableness  by  separate  p la  tit. 


The  development  of  lrdices  arc  ccrdititns  cf  material 
encctrajient  spot  only  ter  the  ccr.trcl  apparatts  as  a whole,  hut  also 
fet  each  division  and  service,  rut  within  the  latter  - tor  each 
concrete/specif ic/actuai  e xecutcr/p er f erme r individually,  it  is  the 
prctleir  cf  great  importance,  wagele  vel  ing  is  here  not  admitted. 


Eesides  tr.e  observance  or  t;i3  conditions,  which  give  right  for 
tenus  awarding  (fulfilment  cl  plan  with  respect  to  profits,  on 
ccuncdity  production  or  cn  realization,  on  the  restoration  of  the 
assortment  of  production,  etc.),  can  oe  astabl  i sh/i nstal led  the 
supplementary  t arg et/t a j ks , which  reflect  tie  specific  character  of 
the  weric  of  this  division  (for  example,  the  fulfilment  of  plan  with 
respect  to  capital  investmerts,  cn  the  timery  i rput/introd uction  in^o 
the  explcitatior.  of  production  capacities,  etc.). 


Ea  ge  1 14. 

lne  ciirierentia  ted  approach  to  the  establishment  or  the  system  of 
material  enccura  gmient  is  recessary  even  becatse  in  a series  of 
divisions  anu  services,  connect  =d  vitii  development  and 
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a a £ tr  r y/  td  cpt  ion  or  new  production,  to  place  the  size/diBi  nsion  of 
fleams  depending  cn  the  s i ze/ui  ,n  e ns  ic  n,  for  example,  of  profit  or 
f r c t i t a t le ness  will  renccr/sh.cv  unsuitable. 

In  uniticat  lon/usscc  ia  t ic  r " V c lgc  i ebe  1 *d  re  v prom" 
technical-engineer ing  wcrxers  ana  enplcyees  give  award  themselves  for 
execution  and  o ver t u lr i 1 lme r t of  plan  with  respect  to  the  vcluire  of 
realization  and  the  increase  of  the  level  cr  p i cf itaoleness.  Here  the 
recessary  conditions  of  bents  awarding  is  tie  fulfilment  of  plan  with 
respect  to  tne  issue  of  rasic  production  - lurriture.  With  the 
r c r f u 1 f 1 1 1 men t oi  the  plan  cf  the  realizaticn  cf  production  and  of 
the  level  of  pr of itatleress  fcy  the  separate  plants  of  premium  to  the 
werkers  of  the  control  apparatus  of  uni ric a t ic r/associat ion  they  are 
decreased  to  2-do/c  to  each  plant.,  which  die  net  fulfill  plan. 

Fcr  the  leading  werkers  are  establ ish/ installed,  furthermore, 
the  individual  supplementary  conditions  of  tents  awarding  with 
r c nc  user  va  nee  of  which  the  preniuirs  descend  tc  c0o/o. 


Supplementary  conditicrs  are  cstatlish/ir.s  tailed  from  all 
structural  subdivisions,  ir  connection  wit  1 their  problems  and  the 
duty  regulations  fcr  workers. 


The  material  encou r ac e nen t ct  the  ccnticl  apparatus  is  the 


...  „„ . 
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important  component  ,ml  t cf  pr ci i t-ard- loss  accounting  or  production 
association.  It  provides  unity  or  the  interests  c£  enterprises  and  cf 
the  control  apparatus,  it  ccntzibutes  tc  the  creation  of  the 
conditions  of  mutual  responsibility,  it  serves  as  a good  foundation 
fer  development  or  all  vcutis  cf  lisiness  activity,  initiative  and 
creative  relation  tc  wou. 

Experience  in  the  inner  iLovt-  ur i 1 ica t ic n/ essocia t ions 
represents  particular  irtciest.  here  created  the  system  of  the 
nateriai  liability  or  the  ccnttcl  apparatus  lot  the  consequences  its 
deciding  of  in  leadership  oi  {lasts.  Here  tiey  arrived  at  the 
conclusion  that,  out  adm  i n is  t ca  ti  vc  res p ons i ril i ties  insufficient. 
Indeed  it  some  action  ct  the  ccr.tr  cl  apparatus  causes  the  material 
danage  to  plant  or  the  a c u [ cl  enteritises,  then 
cc nc te te/s peeif ic/act. ua  1 culprit  must  tear  else  material 

responsibility.  Therefore  to  reduce  the  stock  of  incentive  to  the 

entire  apparatus,  they  lower  or  completely  eliminate  the  prizes  of 
the  specific  culprits. 

F a g e 115. 

furthermore,  from  culprits  exacts  itself  ccnpersation  for  the  damage, 
caused  to  plant  or  the  greup  or  {lants. 

In  lull  ol  in  part  culprits  compensate  fee  material  damage. 
Partially  as  the  source  cl  the  coating  ct  Octeiidl  damage  can  serve 
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the  centralized  fund  tci  material  incentive  anc  the  reserves  of 
Itancb  central  hoard.  Tins,  ter  iterance,  ei ter  prises  of 
G1  a vt  u i bop  r obi  , bearing  lesses,  present  acticn  tc  the  vehicle  of 
central  hoard.  The  council  ct  central  heard  examines  action  and  will 
decide  on  the  deprivaticn  cf  tne  premiums  cf  tic 

concrete/s pecit ic/act ua 1 culprits  ct  less  atd  partial  compensation 
lessee  because  or  tne  reserves  of  central  leara.  The  material 
liability  cf  central  beard  is  distributed  letween  its  workers  by  a 
reduction  in  the  s i ze/o  in e r sic i cl  the  premiums  cf  each  of  them. 


With  the  development  ol  etcncnic  refer m at  tno  level  of 
unif i ca t io n/associ a t io n , is  expanded  the  real  t asis  of  tne  economic 
stimulation  cl  the  conttcl  apparatus  fd  the  quality  of  its  activity. 
Fct  good  - materially  and  mcrally  they  tnccirage,  while  far  poor  - 
they  punish  perceptibly  net  crly  a d tr  i n istr  c t i ve  1 y , tut  also  it  is 
material.  This  direction  in  its  essence  - geed  school  of  training  the 
workers  of  the  control  apparatus. 


In  directives  the  >X1V  Congress  of  CPSl  cn  tne  rive-year  plan  cf 
the  development  of  tne  national  eccncmy  or  the  ISSR  during  the  years 
1971  - 1975  it  is  indicated  that  it  is  recessary  to  increase  werk  on 
concentration  and  ccoperaticn  c:  procucticr,  the  specialization  of 
enterprises  and  the  rat  ic  r al  izatic  n cf  the  tccrcmic  bond/conr.ect  ions 
ittween  them.  It  is  simultaneously  necessary  tc  improve  control  of 
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raticiul  economy,  especially  miudle  lir.k  of  crarch  administration. 
The  solution  of  these  problems  is  closely  rclatea  with  the  creation 
ct  large  u nit icaticn/as soc iat ic ns  and  ccinbires  taking  into  account 
the  unigue  characteristics  ci  separate  branches.  This  work  goes.  It 
will  go  henceforth  - everything  are  note  decisive,  everything  are 
acre  active.  For  the  creation  cf  production  associations,  the 
f er  f ect  ion/iirprovement  of  their  activity  - ere  cf  the  right 
directions  of  the  deepening  or  economic  refers. 
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